CITY COUNCIL REGULAR MEETING

Monday, May 08, 2023 at 7:00 PM
City Hall

AGENDA

1. Call to Order
2. Flag Salute
3. Roll Call
4. Presentation
A. Proclamation - Affordable Housing Week
5. Approval of Agenda
6. Consent Agenda
A. Council Minutes - April 24th, 2023
Workshop Minutes - April 24th, 2023

B. Audit of Reports
Claims / Payroll / VOID

7. Reports

8. Audience Participation
The City Council encourages public participation during meetings of the City Council and
welcomes your comments. This time is set-aside for you to speak to the City Council on any
issue. The Council ordinarily takes non-agenda matters under advisement before taking
action. You are also invited to comment on action items as they are considered during the
meeting. Individual speakers will be limited to three (3) minutes each in addressing the City
Council. When addressing the Council, please speak clearly and audibly and state your
name and address for the record.

9. Discussion

A. Transportation Improvement Plan
B. Ordinance 1220-23, Allocation of Investment Interest
C. Housing Action Plan (Draft)

10. New Business

11. Old Business




A. Blueline - Comprehensive Plan Agreement
12. Ordinances & Resolution
13. Next Workshop

14. Adjournment
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City of Algona
Proclamation

WHEREAS, all people should have access to safe, healthy, and affordable homes within communities
that provide opportunity; and

WHEREAS, the US Department of Housing and Urban Development (HUD) defines affordable housing as
“as housing on which the occupant is paying no more than 30 percent of gross income for housing costs,
including utilities.”; and

WHEREAS, the Department of Commerce projects that by 2044, King County needs nearly 200,000 net
new housing units for households at or below 80% area median income; and

WHEREAS, studies have found that each $100 increase in median rent results in a 15% increase in
homelessness in metro areas and a 39% increase in homelessness in nearby suburbs and rural areas;
and

WHEREAS, the COVID-19 pandemic has exacerbated many existing financial constraints for low- and
moderate-income households; and

WHEREAS, the CDC recognizes safe, healthy, and affordable housing within communities of opportunity
as key social determinants of health; and

WHEREAS, everyone benefits from affordable housing, including the people who reside in these
properties, their neighbors, businesses, employers, and the community as a whole; and

WHEREAS, united to raise public awareness, people, organizations, and communities throughout King
County are participating in local Affordable Housing Week activities to elevate the critical need to create
healthy communities with ample affordable housing; and

WHEREAS, the City of Algona endorses the goals, objectives, and purposes of Affordable Housing Week,
and in doing so, firmly recommits itself to ensuring that our community’s recovery from the crises at

hand is equitable, and that all people in Algona live with dignity in safe, healthy, and affordable homes;

NOW, THEREFORE BE IT RESOLVED that the City of Algona does hereby proclaim the week of May
7 to 13, 2023, as

Affordable Housing Week

Signed this day of ,2023

Troy Linnell, Mayor
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CITY COUNCIL REGULAR MEETING

Monday, April 24, 2023 at 7:00 PM
City Hall

MINUTES

Call to Order
Mayor Troy Linnell called the meeting to order at 7:00 PM.

Flag Salute

Roll Call

PRESENT

Mayor Troy Linnell
Councilmember Brenna Franco
Councilmember Gordon Cook
Councilmember Timothy Fairley
Councilmember Lynda Osborn
Councilmember William Thomas

Presentation

A. Swearing In of Officer's Phan and Gerrard

City Clerk Jessica Griess conducted the swearing in of Officer Phan and Officer
Gerrard.

B. 1st Quarter 2023 Finance Report

City Clerk Jessica Griess presented the 1st Quarter Finance Report.
Approval of Agenda
Motion made by Council Member Thomas, Seconded by Council Member Osborn.

Voting Yea: Council Member Franco, Council Member Cook, Council Member Fairley,
Council Member Osborn, Council Member Thomas

Consent Agenda
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Motion made by Council Member Cook, Seconded by Council Member Franco.
Voting Yea: Council Member Franco, Council Member Cook, Council Member Fairley,
Council Member Osborn, Council Member Thomas

A. Minutes - Council Meeting, April 10th, 2023

Minutes - Council Workshop, April 10th, 2023

B. Audit of Reports
April 11th — April 24th 2023, Claims #112824 - 112851 = $106,906.51

April 11th - April 24th 2023, Payroll = $64,988.27

Reports
Council Member Franco - None.
Council Member Cook - None.

Council Member Fairley - Attended the Coffee with the Mayor on Saturday. It was nice to sit
down and talk to the residents in town.

Council Member Osborn - The Algona Day Committee met last week. Gary has started
making reservations and vendors are welcome to attend.

Council Member Thomas - Talked about some grants we are going for at our Finance
Committee meeting last week. One is for a new financial system and the other is a recycling
grant. The Coffee with the Mayor and Recycling event went great on Saturday.

Public Works Director, Russ Avery - We're replacing some storm drain on 8th N due to
backups and the wrong size pipe being used. The crew has been doing cross training.
Sewer lift station had a flapper that was stuck open making the pump run all the time. That
was fixed. | looked into when the Interurban trail would be fixed and was told it's slated for
2024, but could do some paving this year. Relayed there are some major problem areas
and those should be priority. Street sweeping, looked into what it would cost to have
someone else to sweep our streets, rent a sweeper, or buy our own sweeper. There is a
grant to go for. NPDES will be requiring all streets to be swept and Auburn only does curbed
streets.

Chief of Police, James Schrimpsher - Last night, the legislature decriminalized drug use.
Other local governments are creating ordinances that are recriminalizing the use of drugs in
public areas. Reached out to Zach to start drafting city code and hoping to have a rough
draft coming soon to the Council. We need something that is enforceable whether it is gross
misdemeanor or misdemeanor. Officer Johnson attended field training officer and did very
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well. Sgt. Aponte attended WSP BAC training to certify breathe testers. Had our in-service
day last week. Sgt. Aponte is doing a great job getting the new officers off and going. Also
developing the patrol rifle course. We got most the vehicles equipped with the new radios
that are compatible with the new radio frequency. Halfway through our contract with Axon,
our body camera supplier. They sent us upgraded cameras we transitioned to this week.
Public Works just has new cameras installed that is tied in with all the city cameras. It's a
little on the pricey side, but last a lot longer. The Filipino Hall has signed the letter of
conditions and the business license will be issued. We now have the ability to shut them
down if the conditions are not met. City Hall, the Coffee with the Mayor went off without a
hitch. The $600,000 Jessica mentioned is out of the Capital budget slated for the Wetland
project. Rep. Reeves has already mentioned going after additional funding next year. You
will see us breaking ground this year. Really good news. Jack's BBQ told us he will not be
holding his annual event the same weekend as Algona Day. He plan's on doing a shuttle
service so cars aren't parked on West Valley. The road was repaired where the railroad
tracks are on Ellingson. Pacific gave the OK to the railroad company when the work is being
done in our city. Worked through a better traffic diversion route with the company and set
them straight on who to contact in the future. There was no notice from Pacific. Traffic was
diverted down C st instead of Pacific Ave.

City Clerk, Jessica Griess - The recycling event was a success and had a steady flow of
traffic going through. They also helped PW pick up some dumped refrigerators. Your
packets were created through Municode, our new agenda/meetings module. Each of you
will be emailed your own login. The PDF version of your packets includes a hyperlinked
agenda to the related documents in the packet. Voyant Alert has been active for a while and
have 108 registered.

Mayor Troy Linnell - In the newsletter you'll see the Mayor's Message is about Voyant Alert
in hopes of getting more citizens to register. Mayor Pro Tem Franco attended the Public
Issues Committee in the place of the Mayor. We had a meeting about Juneteenth and
decided to do a Proclamation this year and an event next year. Attended the Good Eggs
breakfast and talked to director from the King County Flood Control District about the issues
in our City. Gave the State of the City speech at the Kiwanis Club, then attended the Auburn
State of the City. Learned some new information from their mayor. Coffee with the Mayor
went well and plan on doing that again. Think we will see more and more people attend. Will
have a BBQ the last Thursday of the month for staff starting this week.

Audience Participation

The City Council encourages public participation during meetings of the City Council and
welcomes your comments. This time is set-aside for you to speak to the City Council on any
issue. The Council ordinarily takes non-agenda matters under advisement before taking
action. You are also invited to comment on action items as they are considered during the
meeting. Individual speakers will be limited to three (3) minutes each in addressing the City
Council. When addressing the Council, please speak clearly and audibly and state your
name and address for the record.

None.

Discussion
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A. Blueline - Comprehensive Plan Agreement

This is the second review of the proposal. Blueline has been working on the
Comprehensive Plan without an agreement in place. To follow best practice, here is an
agreement and proposal to solidify their work on the plan. The Growth Management
Grant is helping fund their work on this project.

B. Proclamation - Affordable Housing Week

Affordable Housing Week is May 7th - 13th. The Housing Development Consortium has
asked Cities around the region to do a proclamation to bring recognition to affordable
and equitable housing. Council is in favor of the proclamation.

10. New Business

11. Old Business

12. Ordinances & Resolution

A. Resolution 1255-23, Community Center Advisory Board

Motion made by Council Member Thomas, Seconded by Council Member Franco.
Voting Yea: Council Member Franco, Council Member Cook, Council Member Fairley,
Council Member Osborn, Council Member Thomas

Resolution 1255-23 passes.
B. Ordinance 1219-23, Sidewalk In-Lieu Fees

Motion made by Council Member Thomas, Seconded by Council Member Fairley.
Voting Yea: Council Member Franco, Council Member Cook, Council Member Fairley,
Council Member Osborn, Council Member Thomas

Ordinance 1219-23 passes.
C. Resolution 1253-23, WUE Goals

Motion made by Council Member Cook, Seconded by Council Member Fairley.
Voting Yea: Council Member Franco, Council Member Cook, Council Member Fairley,
Council Member Osborn, Council Member Thomas

Resolution 1253-23 passes.

D. Ordinance 1252-23, Water System Plan
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Motion made by Council Member Fairley, Seconded by Council Member Franco.
Voting Yea: Council Member Franco, Council Member Cook, Council Member Fairley,

Council Member Osborn, Council Member Thomas
Ordinance 1252-23 passes.

13. Next Workshop

The Council has requested that the Housing Action Plan and the discussion around

upgrading the playground in the park be added to the agenda for next scheduled Workshop.

14. Adjournment

Mayor Linnell adjourned the meeting at 8:02 PM.
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CITY COUNCIL WORKSHOP MEETING

Monday, April 24, 2023 at 6:00 PM
City Hall

MINUTES

Call to Order
Mayor Pro Tem Brenna Franco called the meeting to order at 6:00 PM.
Roll Call

PRESENT

Mayor Pro Tem Brenna Franco
Council Member Gordon Cook
Council Member Timothy Fairley
Council Member Lynda Osborn
Council Member William Thomas

Approval of Agenda

Motion made by Council Member Cook, Seconded by Council Member Osborn.
Voting Yea: Council Member Cook, Council Member Fairley, Council Member Osborn,
Council Member Thomas

Reports

Discussion

A. Algona Business Recognition

At the request of Mayor Linnell, the City is looking for a way to recognize businesses.
The Council would like to continue to think of ways to accomplish this and asked to
discuss again at the next workshop.

B. Housing Action Plan (Draft)

Michelle Blankas with the Blueline Group was present to answer questions regarding
the Housing Action Plan draft. The Council expressed concern over the lack of data to
accurately represent the needs of the City. They also asked that the deadline be looked
at to see about gathering more data as well as the grant requirements.
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Audience Participation

The City Council encourages public participation during meetings of the City Council and
welcomes your comments. This time is set-aside for you to speak to the City Council on any
issue. The Council ordinarily takes non-agenda matters under advisement before taking
action. You are also invited to comment on action items as they are considered during the
meeting. Individual speakers will be limited to three (3) minutes each in addressing the City
Council. When addressing the Council, please speak clearly and audibly and state your
name and address for the record.

None.
Adjournment

Mayor Pro Tem Franco adjourned the meeting at 6:34 PM.
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CITY COUNCIL
AGENDA BILL # AB23-0076

Section 9, ItemA.

City of Algona

200 Washington Blvd.
Algona, WA 98001

ITEM INFORMATION

SUBJECT:

Transportation Improvement Plan (TIP)

Agenda Date: May 8", 2023

Department/Committee/Individual

Created Reviewed

Mayor

City Administrator

City Attorney

City Clerk

Finance Dept

PW/Urtilities

Planning Dept

Community Services

Cost Impact:

Police Dept

Fund Source:

Finance Committee

Timeline: 1% review — 5/8/23

Planning Commission

Civil Service Committee

Engineering Dept.

Staff Contact: Russ Avery, Public Works Director

Attachments: 6 Year TIP Table and Map

SUMMARY STATEMENT:

The Transportation Improvement Plan (TIP) outlines the City of Algona’s future plans for transportation improvement
projects and programs. The TIP is the plan for building transportation improvement projects for the next six years. This
document is updated yearly per the Revised Code of Washington (RCW) Chapters 36.54 and 36.81.

Some of the projects include overlay on Ellingson, new asphalt on Broadway, and sidewalks on Celery.

COMMITTEE REVIEW AND RECOMMENDATION:

RECOMMENDED ACTION:

RECORD OF COUNCIL ACTION

Meeting Date:

Action:

City Council Agenda Packet 5-8-2023
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Algona 6 -Year STIP
STIP Year 2024- 2029
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Design Construction
Priority Project Project Type Extents Year Design Cost Year Construction Cost Total
City Match State City Match State

1 Ellingson Rd Resurfacing - Overlay City Limits to City Limits 2024 $10,398 $93,581 2024 $69,319 $623,871 $797,169
From Celery Ave. to one block west

2 Broadway Reconstruction - new asphalt (to meet existing pavement) 2025 $2,164 $19,478 2025 $14,428 $129,854 $165,925
5th Ave N to Boundary Blvd and on

3 Celery St Sidewalk New Sidewalks 5th between Main and Celery 2025 $26,321 $236,888 2025 $175,473 $1,579,256 $2,017,938

Reconstruction - replace curb
4 Algona Blvd S and gutter and overlay 5th ave NW to 1st Ave 2026 $15,194 $136,749 2026 $101,296 $911,662 $1,164,902
Reconstruction - replace curb

5 Algona Blvd N and gutter and overlay 1st Ave to Boundary Blvd 2026 $35,191 $316,721 2026 $234,608 $2,111,476 $2,697,998

6 Main St Resurfacing - Overlay From Algona Blvd. to 8th Ave. N 2027 $4,221 $37,986 2027 $28,138 $253,239 $323,584

7 2nd Ave N & Seattle Blvd Resurfacing - Overlay Hwy 167 to 1st Ave 2028 $3,617 $32,552 2028 528,138 $217,016 $277,298

8 11th Ave N Resurfacing - Overlay Hwy 167 to Chicago Ave 2029 $5,785 $52,067 2029 $38,568 $347,111 $443,531

9 4th Ave S Resurfacing - Overlay Algona Blvd to 114 4th Ave S 2029 $1,719 $15,475 2029 $11,463 $103,166 $131,823

10 2nd Ave S Resurfacing - Overlay Hwy 167 to Seattle Blvd 2029 $3,636 $32,723 2029 $24,239 $218,153 $278,752

11 6th Ave N Resurfacing - Overlay Hwy 167 to Chicago Ave 2029 $5,875 $52,873 2029 $39,165 $352,484 $450,397
Algona Blvd / Main St. / Main St. / Algona Blvd. / Boundary

12 Broadway Roundabout Blvd. 2029 $9,365 $84,285 2029 $62,434 $561,902 $717,986

*Costs reflect cost in the anticipated year of construction Total: $9,467,301

12
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CITY COUNCIL City of Algona
200 Washington Blvd.

AGENDA BILL # AB23-0077 " Algona, WA 98001

ITEM INFORMATION
SUBJECT: Agenda Date: May 8", 2023
Department/Committee/Individual Created Reviewed
Allocation of Investment Interest Mayor

City Administrator
City Attorney X
City Clerk X X

Finance Dept X
PWI/Utilities

Planning Dept

Community Services

Cost Impact: Police Dept
Fund Source: Finance Committee
Timeline: 1% review — 5/8/23 Planning Commission

Civil Service Committee

Staff Contact: Jessica Griess, City Clerk
Attachments: Draft Ordinance 1220-23

SUMMARY STATEMENT:

Tara recommended an Ordinance be adopted allowing the interest from our Local Government Investment Pool (LGIP)
account be allocated to just the General Fund instead of divided equally among all the funds. Adopting this practice would help
our General Fund revenue. The default law requires the division of the interest among all the funds.

COMMITTEE REVIEW AND RECOMMENDATION:

RECOMMENDED ACTION:

RECORD OF COUNCIL ACTION

Meeting Date: Action: Vote:

14
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CITY OF ALGONA, WASHINGTON

ORDINANCE NO. 1220-23

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
ALGONA, WASHINGTON, CLARIFYING CITY POLICY RELATED
TO THE ALLOCATION OF INVESTMENT INTEREST TO
PARTICIPATING FUNDS AND DIRECTING THAT SUCH INTERST
BE DIRECTED TO THE GENERAL FUND.

WHEREAS, the City of Algona seeks to responsibly manage public funds;
and

WHEREAS, the responsible management of these funds includes maintaining
funds in a variety of accounts, including low-risk investment accounts; and

WHEREAS, the Revised Code of Washington (RCW 35A.40.050) requires that
interest derived from this investment be allocated to the fund(s) participating in the original
investment, proportionate to the original investment unless a resolution or ordinance has
been established directing such funds to the City's general fund; and

WHEREAS, the City of Algona has not established such a resolution or ordinance;
and

WHEREAS, the City's General Fund provides the ability for the City to direct
monies from the General Fund to other funds as necessary; and

WHEREAS, the proportionate allocation of investment interest may result in the
accrual of interest revenues that would be better utilized by other funds; and

WHEREAS, the City's enterprise funds (water, sewer, stormwater) are considered
to be participating funds in the City's investment strategy; and

WHEREAS, the benefits to the community derived from the interest accruing from
these investments are expected to exceed the interest benefits if this interest were
apportioned to these funds directly; and

WHEREAS, the City desires the legal ability to direct funds derived from interest
to the funds where they are most needed; and

WHEREAS, in order to have this flexibility, funds derived from interest must be

1
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available in the General Fund;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF ALGONA DO
ORDAIN AS FOLLOWS:

Section 1. Consistent with Revised Code of Washington 35A.40.050, as
may hereafter be amended, the City of Algona City Clerk/Treasurer shall allocate interest
revenue from the City's investment accounts to the City's General (Current Expense)
Fund, where such monies shall be available for any legal purpose associated with the
General Fund, including the transfer of such monies to other City funds as deemed
appropriate by the City.

PASSED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF THIS
DAY OF , 2023.

Troy Linnell, Mayor

ATTEST:

Jessica Griess, City Clerk

APPROVED AS TO FORM:

J. Zachary Lell
City Attorney

Filed with the City Clerk:
Passed by the City Council:
Ordinance No.: 1220-23
Date of Publication:

16
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CITY COUNCIL City of Algona
200 Washington Blvd.

AGENDA BILL # AB23-0078 Algona, WA 98001

ITEM INFORMATION
SUBJECT: Agenda Date: May 8", 2023
Department/Committee/Individual Created Reviewed

Housing Action Plan Mayor

City Administrator

City Attorney
City Clerk X

Finance Dept
PWI/Utilities
Planning Dept X X

Community Services
Cost Impact: Police Dept

Fund Source: Finance Committee
Timeline: 1% review — 5/8/23 Planning Commission X

Civil Service Committee

Staff Contact: Jessica Griess, City Clerk
Attachments: Draft Housing Action Plan

SUMMARY STATEMENT:

The Blueline Group has completed the first draft of the Housing Action Plan for the Council’s review. It has been brought to
the Planning Commission who reviewed and recommended it be adopted by the Council.

“The Algona HAP is a single report that defines current and projected community housing needs and recommends the most
appropriate strategies and actions to improve housing stock, housing diversity, and affordability to all economic groups. The
HAP is the outcome of evaluating housing needs, engaging with the community and stakeholders, and reviewing existing city
policy against regional and countywide housing goals and policies. Ultimately, the HAP influences and informs the housing
policies of the Algona Comprehensive Plan Housing Element and subsequent city regulations. This document provides further
guidance on monitoring and implementing the recommended strategies and actions.” (pg. 5 of the HAP)

COMMITTEE REVIEW AND RECOMMENDATION:
Planning Commission reviewed and recommends the adoption of the HAP.

RECOMMENDED ACTION:

RECORD OF COUNCIL ACTION

Meeting Date: Action: Vote:

City Council Agenda Packet 5-8-2023 17
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APR 07 2023
ALGONA PLANNING COMMISSION CITY OF ALGONA

WRITTEN RECOMMENDATIONS TO THE ALGONA CITY COUNCIL

April 7, 2023
TO: Algona City Council
You are hereby informed that:

The Algona Planning Commission has had numerous public meetings regarding the Algona 2023 Housing
Action Plan (the “HAP”). At those meetings the Algona Planning Commissioners and members of the
public made numerous inquiries as to the nature of the HAP and have also made numerous suggestions
for revision. The vast majority, if not all, of the suggestions for revision have been incorporated into the
most recent draft of the HAP.

On April 6, 2023, the Algona Planning Commission unanimously passed a motion to recommend the
Algona City Council adopt the most recent draft Algona 2023 Housing Action Plan, on the condition that
appropriate photos or other content be included where there were “placeholder” indicators.

To that end: the Algona Planning Commission hereby formally recommends that the Algona City
Council ADOPT the most recent draft Algona 2023 Housing Action Plan, on the condition that
appropriate photos or other content be included where there were “placeholder” indicators.

Please let me know if you have any questions regarding this recommendation to adopt.

Sincerely,

Vs @ O

James E. Harper, Chair
Algona Planning Commission

18




City of Algona

HOUSING ACTION PLAN

2024 (DRAFT)
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PREFACE

This 2023 Housing Action Plan (HAP) is made possible by a grant program
administered by the Washington State Department of Commerce through the
Engrossed Second Substitute House Bill 1923 (2019), commonly referred to as HB
1923. The Bill provides grant funding to conduct municipal research that can guide
cities seeking to increase residential building capacity for underserved populations.
Algona received grant funding in 2021 under E2SHB 1923 to prepare a housing
action plan.

The Algona HAP s a single report that defines current and projected community
housing needs and recommends the most appropriate strategies and actions to
improve housing stock, housing diversity, and affordability for all economic groups.
The HAP is the outcome of evaluating housing needs, engaging with the community
and stakeholders, and reviewing existing city policy against regional and countywide
housing goals and policies. Ultimately, the HAP influences and informs the housing
policies of the Algona Comprehensive Plan Housing Element and subsequent

city regulations. This document provides further guidance on monitoring and
implementing the recommended strategies and actions.

ALGONA HOUSING ACTION PLAN

CITY'S MESSAGE

The 2023 HAP s the City of Algona’s tool
kit for increasing housing options and
affordability in the community, and to help

achieve its vision of a more vibrant, inclusive,

and equitable future. While Algona seeks

to make meaningful changes in the housing
market, addressing the broad range of
Algona’s housing needs will also need the
continued participation of Algona’s housing
and human service partners. Therefore, the
Housing Action Plan complements the City’s
collaborations, partnerships, commitments,
and plans.

Section 9, ltemC.

THE COMMUNITY’S
MESSAGE

The Algona community wants safe, affordable,
high-quality housing that respects the

area’s history and is mindful of the future.
The community wants livable spaces that
maintain the housing character and scale
that is familiar and loved. Residents intend
to treat the most vulnerable as they would
treat themselves and avoid geographic
divisions between more and less affluent
residents. Infrastructure improvements will
bring a better quality of life for all. Preserving
wetlands and green spaces is imperative for
future generations. The community will strive
to create beautiful housing that benefits the
entire city.

ALGONA HOUSING ACTION PLAN



THE PEOPLE’S VOICE

“It's important
to leave green
spaces.”

“I'am financially
secure at the
moment but have
four other people
squished into my
home because
they were
displaced due to
inability to pay
high rent and job
losses.”

“We have loved living in Algona for the past
20 years and are enjoying raising our family
here. | would love to see a development

of Rambler-style homes be built for young
families to afford. | would hate to see
apartments built!.”

“There’s a lot of character here so | would
love to see current homes updated /
restored, modernized but still have the feel
of the historical homes in the area. But we
also need modern homes for people who
want that too. | think single and small multi-
family housing is what fits the feel of Algona
and not large apartments. I'd like to see

a plan that can create affordable housing
without going five stories up. The south
side gets into almost industrial businesses
which is right up against and mixed in with
residential areas. I'd like to see a downtown
area that blends these two so that we can
have a downtown area while maintaining a
community that’s more about housing and
homes.”

ALGONA HOUSING ACTION PLAN

“I have lived in my Algona home

for 20 years and have seen my

neighborhood of single-family

homes turn into multi-generational

households for which the
structures and infrastructure were
not designed. Many more cars
are being parked on the streets,
presenting maneuverability
challenges to service providers
such as waste collectors and
delivery drivers. The additional

traffic is also hazardous to small

children who play in the area. |
hope Algona’s housing plan will
help with these issues.”

Section 9, ltemC.

“Young people cannot
afford to buy here. We
live in a cottage and
[would] like to have my
adult daughter and 6 year
old granddaughter to live
in this this community.”

“I would like Algona

to remain a walking
community but it needs
more businesses present
along 1st Street. Also,
enforcement of codes to
reduce hoarding, and car
collecting.”

ALGONA HOUSING ACTION PLAN
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THE PLANNING PROCESS

The City of Algona worked with the community, local stakeholders,
the Mayor, Planning Commission, City Council, and consultants to
understand different perspectives of housing needs, barriers, and
concerns to prepare the HAP. Algona began the HAP process by
conducting the Housing Needs Assessment (HNA). The HNA provides
data sourced from government and private entities that evaluate

the demographics and socio-economic mix of Algona residents, the
affordability of housing, and the likelihood of residential displacement.
Data sources included the American Community Survey, Puget Sound
Regional Council, Washington State Office of Financial Management,

REPORT ORGANIZATION and Zillow.

G The HNA was completed and presented to City Council in June

2022. Once the HNA was completed, the city initiated the public
THE PLANNIN G PROCESS participation process to gain firsthand perspectives of how housing
pressures are experienced by residents. A community survey was
performed using an online survey tool, SurveyMonkey. Residents of
the city were invited to participate between June and August 2022.
The survey was distributed through the City’s website and social
media accounts. Sixty-seven people responded to fourteen questions
about Algona’s existing housing conditions and ways they could be
improved.

The City of Algona worked with the community, local stakeholders, and
consultants to understand different perspectives of housing needs, barriers,
and concerns to prepare the HAP. Algona began the HAP process by
conducting the Housing Needs Assessment (HNA). The HNA provides data
sourced from government and private entities that evaluates who lives

in Algona, the affordability of housing, and the likelihood of residential
displacement. Data sources included the American Community Survey,
Puget Sound Regional Council, Washington State Office of Financial
Management, and Zillow.

A second survey was conducted from December 2022 to January
2023 to gather more input from community members. This survey
was distributed at the Christmas Tree Lighting event, via fliers at
various local businesses, on the city website, and via social media.
Forty-seven respondents participated in this survey which had more
detailed questions about respondent demographics, the financial
burdens of their housing costs, and potential solutions.

A virtual community stakeholder group met on September 2022
and a virtual technical stakeholder group met in October 2022

to discuss the recently issued HNA. Stakeholders were selected
based on their history of developing in Algona, familiarity with the
development and construction of housing, or active participation in
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local governance. They provided input on
how future development in the city should

be encouraged through open discussions.
The community and technical stakeholders
indicated the importance of preserving the
character of the existing housing stock,
protecting open spaces and natural areas,
and ensuring that infrastructure could support
future housing development. Discussions

FIGURE 1: THE PLANNING PROCESS

HNA Adoption

Policy Evaluation

ALGONA HOUSING ACTION PLAN

also explored ways to encourage forms of
middle-density housing such as incentives or
streamlined permitting for desired housing
types. Middle-density housing includes
dwelling units such as duplexes, triplexes,
fourplexes, townhomes, rowhomes, or
cottage homes whose density is greater than
a single-family residence but lesser than

larger apartment or condominium complexes.

Public Engagement . HAP Adoption

b"ibp

Draft HAP "ﬁ

LIMITATIONS

Algona does not act as a housing developer. The Housing Action
Plan identifies where policy changes and improvements can be made
to increase housing in the community but does not change policy
directly. The Housing Action Planis a guidance document, meant to
help develop the next steps, not for encapsulating strict instructions
or limitations upon city housing actions.

ALGONA HOUSING ACTION PLAN r
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ORGANIZATION OF THIS REPORT

The Housing Action Plan is broken down into the following
components:

Part 1 - Introduction: An overview of the legislative context and local
history from which this plan arises.

Part 2 - Investigation and Findings: A summary of data and takeaways
from each stage of the Housing Action Plan. Summaries include an
overview of key information from the Housing Needs Assessment,
Public Engagement, and Housing Framework Review process.

Part 3 - Housing Toolkit and Strategies: A list of recommended
policies, programs, regulations, and incentives specifically selected
based on the community’s development pattern, demographics,
affordability needs, and characteristics.

Part 4 - Implementation Plan: A summary of steps necessary to
implement recommendations of the Housing Toolkit and Strategies
section, and how it should be coordinated by the city’s staff, partners,
and the public. Estimated timelines are included for each action in the
Implementation Chart to provide reasonable expectations for how long
these actions will take the city to complete.

Part 5 - Monitoring Plan: A table of indicators to be used for monitoring
the success of each action recommended by this plan. Data sources
are identified to assist the city in tracking progress of the actions.

ALGONA HOUSING ACTION PLAN

The Housing Action Plan is broken down into the following
components:

Appendix A — Glossary: A list of terms and descriptions
commonly used throughout the HAP.

Appendix B - Housing Needs Assessment: A report containing
key data points on community demographics, employment and

income, housing conditions and affordability, and an analysis of
the gaps in housing serving different income bands.

Appendix C - Public Engagement Summary: A summary of the
public engagement activities, efforts, and feedback generated
from the public and stakeholders. The summary includes

a description of each engagement event or activity and a
synopsis of overarching themes.

Appendix D - Housing Framework Review: A housing

policy consistency review identifying gaps between the
comprehensive plan, Puget Sound Regional Council (PSRC),
and King County policies. The Implementation Evaluation

table assesses the effectiveness of current housing policies

by understanding the impact 2015 comprehensive plan

policies had on housing development between 2015 to 2022.
Recommended policy revisions to align with HAP strategies and
actions are included.

ALGONA HOUSING ACTION PLAN
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PART

01

INTRODUCTION

ALGONA HOUSING ACTION PLAN

INTRODUCTION

The Puget Sound region is attractive to
developers and buyers, as urban centers
are close to outdoor amenities and
transportation corridors. The region’s cities
have experienced historic growth over the
last 20 years. As a result, housing prices have
increased significantly, creating affordability
issues. This is particularly true for lower-
income households and residents who
have called the Pacific Northwest home for
generations. As cities struggle to keep pace
with growing populations, they witness an
increasing number of households being
priced out, displaced, or even entering
homelessness. The inability to annex new
land also creates significant housing strains.
Overall, this phenomenon has been coined
regionally as the “Housing Crisis”.

The City of Algona is no exception to the
regional housing crisis mentioned. A third of
all households are paying more than 30% of
their income on housing expenses, which
are considered cost-burdened households.
Severely cost-burdened households that
spend more than 50% of their income on
housing amass 13% of the population. Renter
households are also affected with 32% of
renters being cost-burdened and 10% being
severely cost-burdened.

As a reflection of the housing crisis, housing
costs have been steadily increasing in

Section 9, ltemC.

Algona. Since 2015, the median value of

a home nearly doubled from $228,639 to
$453,106 in 2021. Among homeowners,
about 16% are cost-burdened and about

14% are severely cost-burdened. In terms of
household income, there is a deficit in the
availability of homes affordable to moderate,
high, and extremely low-income households.
Moderate-income households earn 80-100%
of the area median income (AMI), high-income
households make more than 100% AMI, and
extremely low-income households make less
than 30% AMI. AMI refers to the household
income for the median or middle household
of an area. A lack of housing at higher income
levels can further drive the cost of housing
upward and increase unaffordability across
lower-income ranges. The deficiencies
identified in this report are anticipated to
continue into 2044 without changes to the
city’s policies and regulations.

With the anticipated population and housing
growth in the region, proximity to key industry
centers, and an inability to annex new lands
within the city’s limits, Algona is at a critical
point in planning for housing. The city has
prioritized the creation of the 2023 Housing
Action Plan (HAP) to ensure that Algona
remains a comfortable and community-
oriented town whose residents can afford
appropriate and desirable shelter for all
income ranges.

ALGONA HOUSING ACTION PLAN



With the baseline data of the city’s current housing needs measured
within the HNA and through input from the public, it will be important
for the city to monitor the projected growth over the next few years
and proactively ensure that the housing needs of current and future
populations are met. The HAP creates three strategies to guide
decisions regarding the future of housing in Algona:

Strategy A: Supporting Quality of Life. Improve Algona’s standard of
living through infrastructure investments and regulation to maintain
the aesthetic and character of the town.

Strategy B: Community Preservation. Retain the existing residential
community through programs and incentives that support cost-
burdened or severely cost-burdened households.

Strategy C: Increasing Housing Options. Encourage higher-intensity
housing where Algona can support it.

Each strategy will be achieved through a series of actions. These
actions are described in Part 3. Housing Toolkit and Strategies. Each
action is designed to serve cost-burdened households, intracity
geographical areas, and vulnerable income level households. An
implementation plan and monitoring plan follow the recommended
strategies and lay the framework of the city’s response to meeting
its projected housing needs.

ALGONA HOUSING ACTION PLAN

INTRODUCTION
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WHAT IS A HOUSING ACTION PLAN?

The Housing Action Plan is a list of strategies
and actions recommended to help cities meet
the changing needs of their communities. To
address the housing crisis, the Washington
State Legislature passed HB 1923 in 2019. HB
1923 encourages cities planning under the
GMA to undertake specific actions to increase
residential building capacity and address
affordability issues. The state promotes

the development of Housing Action Plans

to outline and define these actions. More
specifically HAPs are intended to cover the
following topics:

« Determine the current state of housing in
the community, anticipate future housing
needs, and

- Encourage the construction of additional

strategies, and recommendations for Algona-
specific solutions. It also sets a policy
direction for the city’s review of and updates
to the comprehensive plan, programs, and
regulations that set the stage for housing
creation and preservation. Algona’s Housing
Action Plan is comprised of four significant
efforts:

1. EVALUATING HOUSING NEEDS;

2. ENGAGING WITH THE COMMUNITY AND
STAKEHOLDERS;

3. REVIEWING EXISTING POLICIES; AND

4. DEVELOPING STRATEGIES GUIDED BY
PRINCIPLES DIRECTLY DRAWN FROM
WASHINGTON STATE LEGISLATION.

affordable and market-rate housing that ~ FIGURE 2: HOUSING ACTION PLAN AND THE GMA

create a greater variety of housing types
at prices that are accessible to a greater
variety of incomes.

« Include strategies that address the for-
profit single-family home market to provide
affordable housing, or housing where the
occupant is paying no more than 30% of
gross income for housing costs, including
utilities.

The Housing Action Plan contains a
review of the community’s housing needs
and objectives, an evaluation of existing

Comprehensive Plan
Housing Blesent goah & polices
Caahal Focilitle: Elaman
Land L4e Heman
Housing

HAction Plan

Implementation
Shralegies
Devalopsent regulnrion
Inftronfruchure 1pending prioritie
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BRIEF HISTORY AND CONTEXT

The City of Algona is a community located in
King County about twenty miles southeast of
Seattle and eight miles northeast of Tacoma.
The city lies at the southeast interchange of
State Route 18 and State Route 167 and is
bordered by the City of Auburn to the north
and east, City of Pacific to the south, and
unincorporated area of King County, Lakeland
South, to the west.

The Puyallup, Muckleshoot, Duwamish,
Cayuse, Umatilla, and Walla Walla peoples
inhabited the area where Algona now sits
for at least twelve thousand years.! Nations
of this land, now known as the Puget Sound
region, held unique and extensive economic
and cultural networks and spoke dialects

1 Native Land Digital. (2022). https://native-land.ca/
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of the Puget Sound Salish language. After
European colonization, the United States
Homestead Act of 1862 permitted settlers to
claim land throughout the Western United
States, which brought settlers to the northwest
area throughout the second half of the 1800s.
Disease, violence, and war was brought

by colonization and settler inhabitation
devastating the sovereign nations, displacing
communities, and suppressing cultural
practices. Some sovereign nation peoples
remain in the Pacific Northwest as does

their culture and the lingering generational
impacts of colonization. The City of Algona
acknowledges that it is built on native land of
the sovereign nations.

INTRODUCTION

Agriculture and a strong sense of community
considerably influenced Algona’s formation.
In the mid-1920s a newspaper urged people
to move to Algona specifically for the fertile
soil and lively Community Club.? Through the
1930s, large farming operations in the Algona
area, often operated by Filipino and Japanese
residents, grew produce sold in markets in
Seattle and Tacoma. Japanese internment in
World War Il ended this period of successful
farming. Following the city’s incorporation

in 1955, a water district was established, a
beautification campaign was launched, and
new industries were developed in the city.

Over the last 20 years, the City’s population
has grown due to expanded job opportunities
in production, manufacturing, health care,

and retail.®> While the City’s economy has
shifted over the last century from agriculture
to industrial and low-density residential uses,
Algona retains its strong sense of community
that formed during its agricultural era.*

In 1990, the Washington State Growth
Management Act (GMA) was implemented

to balance regulating growth with protecting
environmentally sensitive lands. As a result,
cities like Algona are required to plan for
future increases in population and the
associated needs for services, infrastructure,

Section 9, ltemC.

and housing. This document presents
strategies, an implementation plan, and a
monitoring plan to accommodate anticipated
population growth and the resulting
immediate and future housing needs.

2 City of Algona (2020). Algona history. https://cityofalgona.com/about/algona-history/

3 Auburn Area Chamber of Commerce. (2022). The City of Algona. https://www.auburnareawa.org/
algonawa#:™:text=Algona%20was%20officially%20incorporated%200n,in%20the%201870s%20and%201880s.
4 Blueline, City of Algona. (2022). City of Algona Housing Needs Assessment, Appendix B.
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PART

02

INVESTIGATION & FINDINGS

INVESTIGATIONS &
FINDINGS

SUMMARY OF FINDINGS

Housing Needs Assessment

The 2022 Housing Needs Assessment
(HNA)" demonstrates that due to land
constraints, low-density, single-family housing
alone cannot meet the goal of 1,219 units by
2044. To meet this need for more housing,
Algona must increase its rate of housing
production to eight new housing units per
year, or 16%, and consider developing

more multifamily structures provided the
geographic constraints. Additionally, to
satisfy requirements under HB 1220, the city
must plan for housing to be available to all
economic ranges within the city.

Algona needs housing that is affordable to
households in the extremely low, moderate,
and high-income groups to prevent
displacement of residents in low and very

Section 9, ltemC.

low-income groups. Further consideration
could be placed on developing smaller
housing units since 43% of the city’s
households are comprised of one or two
people and only 20% of all houses have two
or fewer bedrooms, which could lead to more
affordable housing options.

Although there are gaps between the
housing Algona has and what it will need, the
city has enough vacant or re-developable
land to meet the projected need. To best
utilize these available lands, Algona will
need to adjust zoning and housing policies
and regulations to fulfill local needs and
encourage diversity of housing types and
sizes or provide housing choices that are at
or below market rate to meet income needs.
The Housing Needs Assessment is included
in the HAP under Appendix B.

1 See Appendix B

This document is the result of the long-term effort to collect and analyze community input,
public data, and existing policies of housing in Algona. The following categories were
researched:

FIGURE 3 HOUSING NEEDS SUMMARY

« Quantitative and qualitative public feedback has been collected capturing a broad cross-
section of community opinion.

- Data available from state and national sources were analyzed to determine trends in housing
cost, tenure, job availability, and other relevant aspects of the housing market.

44% £81.881 453,000 49%
. Public policies were researched to discover where current legislation is performing well and of hauseholds are the income needed te | the median home value of income spent an

where legal gaps remain. low-income earners afford a median hame in Algona housing and transportation

- Finally, strategies were created to fill gaps between the current and projected housing needs
of Algona after integrating housing assessment data from the Housing Needs Assessment
(HNA).

ALGONA HOUSING ACTION PLAN
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SUMMARY OF PUBLIC ENGAGEMENT

Connecting to People

Algona’s development patterns are
predominantly single-family residential, which
seems to resonate positively with community
members who feel that large multiplexes

or other forms of high-density housing
typically found in urban contexts would
disturb both views and change the character
of the existing neighborhood through an
increase in traffic and parking or in utilities.
The community is aware that Algona has
limited undeveloped and annexable spaces
and places high value on preserving green
spaces. The community recognizes the need
for greater affordability but is cautious as to
how the city will retain its housing character
and meet affordability goals.

SHARING

Before public engagement began, the
Housing Needs Assessment found
deficiencies between current housing
inventory and predicted future housing
demand. The results of this assessment
were presented at the Algona Planning
Commission in June 2022 and shared
with stakeholder groups in Fall 2022.

The community was kept informed of the
developing HAP and invited to take surveys
through tabling at community events, fliers

1 See Appendix B
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distributed to local businesses, city staff
communication, Facebook page postings,
and advertisements in The Town Crier.

LISTENING

A series of meetings in Fall 2022 asked
stakeholders to evaluate the recently issued
Housing Needs Assessment and share how
they thought more housing should be created
in Algona. These groups discussed current
housing deficits and what aspects of Algona
must be preserved in the future. The principal
of Alpac Elementary School was interviewed
similarly. An initial survey was distributed,
largely over Facebook, to community
members over the summer of 2022 to collect

perspectives on housing issues and solutions.

After this first poll, a second survey was
conducted over the winter to reach a more
diverse audience, whose opinions had not
been captured in the first survey effort.

EXPLORATION

Housing policies that could help close future
residential gaps in Algona were identified for
further community discussion including but
not limited to..

- Codifying pre-approved accessory dwelling
unit (ADU) plans and reducing parking

INVESTIGATIONS &
FINDINGS

requirements to potentially streamline
development permitting. ADUs are smaller,
independent residential dwelling units
located on the same lot as a stand-alone
single-family residence.

« Preserving existing affordable units through
rehabilitation programs, housing resource
programs, transfer of development rights, and
historic preservation programs.

- Encouraging a diversity of housing types
that would increase density from single-family
homes, such as cottage housing, triplexes,
and fourplexes.

« Codifying incentives for developers

to increase affordability either through
affordable unit percentage requirements,
density incentives, or waiving impact fees.

STRATEGIZING

Strategies explored to alleviate pressure

on Algona’s housing market were shared
with stakeholder groups. Stakeholders were
the most excited about small lot permitting,
density bonuses for clustered single-family
home projects, and accessory dwelling unit
predesigns. Generally, programs that could
interfere with current infrastructure levels of
service, such as lower parking requirements
and density bonuses, raised concerns among
group members.

Section 9, ltemC.

Disclaimers

How Accurate is the Information?

Two survey efforts were undertaken to
collect information about Algona’s housing
characteristics. The first housing survey

was designed to gather respondent profiles
and their opinion on Algona’s housing
characteristics. Due to grant funding
limitations and limited access to underserved
community members, these surveys cannot
be interpreted as statistically significant.

The first survey was limited by small sample
size, likely response and non-response bias,
and several survey design issues including
rating sequence inconsistencies, lack of
non-applicable options, and frequent obvious
gaps in answer options. The sample group
who responded to this survey was older,
whiter, and more affluent than the general
population of Algona. The small size of some
demographic groups within the sample, such
as renters and BIPOC, makes extrapolation
past the sample demographics inaccurate.
The significance of this first survey is limited
to the sample population it reached.
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SUMMARY OF THE REGULATORY REVIEW

The HAP is required to review the
community’s housing needs and objectives
and evaluate existing policies, plans,
regulations, and strategies. This evaluation
is key to understanding gaps in current
housing approaches. The Housing Policy
Framework Review for Algona contains
findings that helped inform the development
of the actions. Existing housing policies were
evaluated by planned housing types and the
number of units developed, achievement

of goals and policies, and linkage to the
HNA. The following summary is intended to
be high-level takeaways from the Housing
Framework Review, located in Appendix D.

Growth Target Evaluation

This Housing Action Plan has been
developed to meet the 2044 housing target
of 170 additional units from 2021 King County
Buildable Lands Report. As of the Spring

of 2023, the State and County are in the
process of finalizing updated growth targets
for municipal jurisdictions which should be
used to inform the next Comprehensive Plan
Update.

1 See Appendix B
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Several data points were evaluated to see if
the city is on track to meet its housing need
projection. The city added a yearly average
of three housing units from 2010 to 2022.
To meet the growth target, the city will need
to add eight housing units per year through
2044. This projection not only demonstrates
a need for considerably more additional
housing units but also highlights the
significant growth for which the City of Algona
should plan. About 59% of undeveloped

or re-developable residential land is

zoned for lower density or single-family
development (maximum density of six units
per acre) and the remaining 41% is zoned for
higher density or multi-family development
(maximum density of 12 units per acre). If
fully developed, this could result in up to 157
single-family units and 109 multi-family units
for a total of 266 units meeting the target goal
of 170 additional housing units.’

Existing and future housing needs were
also evaluated through this effort. More
affordable units are needed for all income
levels, especially for moderate and above
median income and extremely low-income
households.

INVESTIGATIONS &
FINDINGS

Policy Evaluation

The city’s 2015 Comprehensive Plan housing
policies were analyzed for consistency with
current countywide and regional policies.
Gaps and partial gaps within those housing
policies were identified and addressed

in the Housing Policy Framework Review

of this Housing Action Plan. This policy
evaluation resulted in recommendations that
attempt to reduce cost barriers to residential
development, support racial equity in
planning, prevent community displacement,
increase access to nearby amenities and
transit centers, and increase opportunities for
middle-density housing such as townhomes,
duplexes, triplexes, or cottage homes at
every income level.
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Implementation Evaluation

Understanding the effectiveness of the
current city housing policies and the impacts
of the 2015 Comprehensive Plan on housing
development over the last seven years is
critical to the efforts of the Housing Action
Plan. Knowing the extent of success and
failures of each policy will allow the city to
modify current policies or craft new policies
to achieve the city’s 2044 housing targets.
Policies listed in the 2015 Comprehensive
Plan Housing Element chapter are identified,
along with their implementation status,
success indicators, and measurable
outcomes in the Implementation Evaluation
table. Recommendations to enhance policy
success or realign policies with this Housing
Action Plan, such as policy adjustments or
code amendments, are also provided in the
table. The Implementation Evaluation table is
available in Appendix D: Housing Framework
Review.
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HOUSING TOOLKIT
& STRATEGIES
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HOUSING STRATEGY DEVELOPMENT

The Housing Action Plan has been developed to provide three
strategies aimed at supporting quality of life, community preservation,
and increasing housing options. Each strategy is anchored in a
guiding principle inspired by the lived experiences shared by the
community through the engagement process. Each strategy drives
two primary goals, which serve as the categorical parameters for the
recommended actions. As a part of the implementation, actions are
categorized according to the types of practical challenges that city
staff and applicants face during the development review. Some goals
have additional actions to broaden the scope of feasible solutions.
Implementation is discussed further in Part 4: Implementation Plan.

STRATEGIES

The following is a summary of the three strategies, each with goals
and actions that have the most potential for success given the
community’s unique needs, physical characteristics, and existing
HOUSING TOOLKIT & STRATEGIES regulations. The resulting actions do not work in isolation. Instead,
multiple actions work together to encourage types of housing
development with the greatest need.
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STRATEGY A
Supporting the Quality of Life

Guiding Principle: Improve Algona’s
standard of living through infrastructure
investments and regulation to maintain the
aesthetic and character of the town

The City of Algona, along with the
surrounding region, can expect a significant
population increase over the next twenty
years, about 14% for the city. The city plans
to accommodate the growth and shifts in
the type of housing stock needed to meet
demand. Algona must plan for about 170 net
units in the next 20 years to accommodate
the expected town population.' Faced with
this growth, resources must be committed to
maintaining the characteristics of Algona that
residents love.

Residents today are satisfied with the quality
of their homes and enjoy the small-town
aesthetic of Algona. Increased density will
potentially change the types of housing
offered. However, the housing character
can be protected through regulations such
as design guidelines, zoning laws, and land
development regulations.

The existing housing stock is aging, with
more than 80% of the housing units built
before 2000.? Preservation and rehabilitation

programs could help preserve both the
affordability of these units- which will require
increased maintenance costs over time- and
the aesthetic character of Algona which is
driven by these older units.

Algona’s geographical location in a valley
creates several opportunities and constraints.
This topography fostered the agricultural
productivity that influenced the town’s
formation and forms the wetlands that the
community enjoys today. However, this
same topography lends itself to stormwater
conveyance issues, periodic flooding,

and expanding wetland areas. As the city
continues to develop, improving the quality
of life in the city by addressing infrastructure
issues must occupy a high priority.

Increased population puts additional strain on
city infrastructure. The community is already
feeling the strain through congested roads,
limited parking, and pedestrian safety from

a lack of sidewalks. With a large influx of
development anticipated, policies that aid

in strategic infrastructure investment can
help alleviate these looming issues. New
neighbors should not lower the area’s quality
of life, and smart development regulations

in Algona can improve the levels of service
enjoyed by all Algona community members.

1 King County. (2021). 2021 King County Urban Growth Capacity Report. King County.

2 See Appendix B.
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HOUSING TOOLKIT
& STRATEGIES

GOAL 1

Evaluate the impacts of higher-density
development on the existing infrastructure
designed for lower-density housing.
Prioritize sustainable funding of key
infrastructure improvements needed to
support future capacity.

« Action A1 Parking Study Requirements
« Action A1.2 Performance Zoning
- Action A1.3 Interjurisdictional Cooperation

« Action A1.4 Strategic Infrastructure
Investments

GOAL 2

Preserve the City’s existing housing
aesthetic and architectural characteristics
while exploring opportunities to build with
higher density.

« Action A.2.1 Expand Design Guidelines

- Action A.2.2 Preservation and Rehabilitation
« Action A.2.3 Reduce Minimum Lot Sizes

« Action A.2.4 Upzoning

Action A.2.5 Infill Development

Action A.2.6 Further Develop the City’s
Code Enforcement Program

Section 9, ltemC.
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STRATEGY B

Community Preservation

Guiding Principle: Retain the existing
residential community through programs
and incentives that support cost-burdened
or severely cost-burdened households.

The Puget Sound Regional Council’s
displacement risk map places Algona as a
jurisdiction at moderate risk of community
displacement." As demand for the Algona
Housing market increases, vulnerable
populations in the community may be
pressured out of town by rising costs. The
City of Algona is committed to ensuring that
the existing community can choose to stay
rooted in place.

There is a demand for affordable housing
units in Algona for extremely low (less than
30% AMI), moderate (80-100% AMI), and
above (greater than 100% AMI) area median
income households. When households with
incomes over 80% AMI cannot find housing
affordable to them, they occupy the housing
stock for people with lower incomes.
Currently, there is about a 250-unit surplus
of housing affordable to low-income (50%-
80% AMI) and very low-income (30-50% AMI)
households and a demand for 460 units
among the remaining income levels.? This

1 See Appendix B.
2 See Appendix B.
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surplus can absorb some of the demand
for housing affordable to households with
over 80% AMI. However, as the population
increases, there will be less housing to
buffer this demand, placing greater pressure
on all levels of the housing market. The
entire community that lives in Algona today
may feel a cascading pressure through
higher costs of housing in the city. For this
reason, creating policies that maintain the
existing residential community is essential.

Resources that help current residents

keep their homes are crucial to community
preservation. Alternative homeowner models
can help shield residents from large swings
in housing costs, as can local housing
funds, foreclosure resources, and tenant
protections. In the event a member of the
community needs more support or may

be on the verge of homelessness, making
sure they have a soft place to land is also
instrumental to maintaining a sense of
community. Temporary emergency housing
can help fill this niche.

As housing demand increases, making sure
housing is available for the next generation
is key to community preservation. If the next
generation of Algona residents cannot find

HOUSING TOOLKIT
& STRATEGIES

affordable housing, they will leave the city
and take some of the town’s character with
them. Continuing to develop housing for
every income level will help the community
exist in perpetuity.

GOAL 1

Keep the existing community rooted.

« Action B.1.1: Alternative Homeowner Models
« Action B.1.2: Foreclosure Resources

« Action B.1.3: Local Housing Fund

« Action B.1.4: Tenant Protections

« Action B.1.5: Temporary Emergency Housing

GOAL 2

Grant the next generation the opportunity
to live in Algona by ensuring affordable
homes are available for every income level.

« Action B.2.1: Local Programs to Help Build
Missing Middle Housing

- Action B.2.2 Subarea Plans

« Action B.2.3 Transfer of Development Rights
for Affordable Housing

- Action B.2.4 Public Land for
Affordable Housing

Section 9, ltemC.
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STRATEGY C

Increase Housing Options

Guiding Principle: Encourage higher-
intensity housing where Algona can
support it.

The population of Algona has been growing
and will likely continue to do so. However,
the number of housing units produced has
slowly leveled off. From 2000 to 2010, 140
housing units were produced. From 2010

to 2020, only thirty units were produced.
The projected housing target for Algona in
2044 is 1,219 housing units, 170 units more
than what currently exists in the city. This
need for more housing has been mirrored
by increasing home values. From 2010 to
2015, the cost of homes in Algona slowly
decreased, yet after 2015 their value
increased dramatically and far outpaced
increases in the area median income." As the
region continues to see population growth
and as the market continues to influence the
cost of housing, Algona should encourage
housing construction at a pace that will not

further exacerbate increases in housing costs.

Housing construction should be encouraged,
not only for single-family residences but for
multi-family units as well. Encouraging infill
development, making more flexible single-
family development regulations, and clarifying

1 See Appendix B.
2 See Appendix B.
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requirements for mixed-use buildings are
some of the actions that may lower barriers to
housing development within Algona.

Homeownership is important, households

in Algona own their homes far more than

the county at large, and residents are avid
proponents of increased opportunities

for homeownership. The housing stock

is currently dominated by single-family
detached homes (71%) and mobile homes
(19%).2 There is very little multifamily housing
representing only four percent of the total
housing stock. Evaluating and addressing
barriers to housing development in city
regulations will encourage the development
of housing affordable to all income levels.
Permitting and encouraging styles of missing
middle housing, or multiunit buildings that fit
within the existing housing scale, will create
more opportunities for homeownership and
increase the overall housing stock, increasing
affordability.

HOUSING TOOLKIT
& STRATEGIES

Furthermore, encouraging the development
of multifamily rental housing, in conjunction
with measures crafted to ensure that the
town’s character and scale are preserved, will
create more housing stock that is affordable
and attainable to Algona’s most vulnerable
community members. Rental units remain
the most affordable form of housing and

if Algona is to meet its goals of providing
housing across all income levels, then more
consideration must be placed on increasing
the city’s rental units.

Section 9, ltemC.

GOAL 1

Goal 1: Incentivize housing capacity-
building projects

« Action C.1.1: Multifamily Tax Exemption
« Action C.1.2: Density Bonus Program

- Action C.1.3: Alternative Development
Standards for Affordable Housing

« Action C.1.4: Re-evaluate Accessory
Dwelling Unit Program

« Action C.1.5: Partner with Local
Housing Providers

« Action C.1.6: Strategic Marketing of
Housing Incentives

GOAL 2

Evaluate barriers to housing development
in the Municipal Code and City website

« Action C.2.1: Increase Missing Middle
Housing types in Existing Zones

- Action C.2.2: SEPA Infill Exemptions

« Action C.2.3: Flexible Single Family
Development Regulations

« Action C.2.4: Clarify Ground Floor
Requirements on Mixed-Use
Occupancy Buildings
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OUTLINE OF STRATEGIES, GOALS, & ACTIONS

STRATEGY A: SUPPORTING THE QUALITY OF LIFE

GOAL 1

Evaluate the impacts of higher-density
development on the existing infrastructure
designed for lower-density housing.
Prioritize sustainable funding of key
infrastructure improvements needed to
support future capacity.

« Action A1 Parking Study Requirements
« Action A1.2 Performance Zoning
« Action A1.3 Interjurisdictional Cooperation

« Action A1.4 Strategic Infrastructure
Investments

GOAL 2

Preserve the City’s existing housing
aesthetic and architectural characteristics
while exploring opportunities to build with
higher density.

« Action A.2.1 Expand Design Guidelines

« Action A.2.2 Preservation and Rehabilitation
« Action A.2.3 Reduce Minimum Lot Sizes

« Action A.2.4 Upzoning

« Action A.2.5 Infill Development

« Action A.2.6 Further Develop the City’s
Code Enforcement Program

STRATEGY B: COMMUNITY PRESERVATION

GOAL 1

Keep the existing community rooted.

« Action B.1.1: Alternative Homeowner Models
« Action B.1.2: Foreclosure Resources

« Action B.1.3: Local Housing Fund

« Action B.1.4: Tenant Protections

« Action B.1.5: Temporary Emergency Housing
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GOAL 2

Grant the next generation the opportunity
to live in Algona by ensuring affordable
homes are available for every income level.

- Action B.2.1: Local Programs to Help Build
Missing Middle Housing

. Action B.2.2 Subarea Plans

- Action B.2.3 Transfer of Development Rights
for Affordable Housing

« Action B.2.4 Public Land for
Affordable Housing

HOUSING TOOLKIT
& STRATEGIES
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STRATEGY C: INCREASE HOUSING OPTIONS

GOAL 1

Goal 1: Incentivize housing capacity-
building projects

« Action C.11: Multifamily Tax Exemption
« Action C.1.2: Density Bonus Program

- Action C.1.3: Alternative Development
Standards for Affordable Housing

« Action C.1.4: Re-evaluate Accessory
Dwelling Unit Program

. Action C.1.5: Partner with Local
Housing Providers

« Action C.1.6: Strategic Marketing of
Housing Incentives

GOAL 2

Evaluate barriers to housing development
in the Municipal Code and City website

. Action C.2.1: Increase Missing Middle
Housing types in Existing Zones

- Action C.2.2: SEPA Infill Exemptions
- Action C.2.3: Flexible Single Family
Development Regulations

« Action C.2.4: Clarify Ground Floor
Requirements on Mixed-Use
Occupancy Buildings
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ACTION SUMMARIES

The City of Algona should continually build on resources, collaboration,
and public engagement to improve the implementation of the
recommended housing strategies. Encouraging the development

of new and furthering existing partnerships with organizations that
serve low-income communities can ensure that Algona is directing

its resources toward the people who need them most. The following
section summarizes each of the recommended actions.

STRATEGY A: SUPPORTING THE QUALITY OF LIFE

Guiding Principle: Improve Algona’s standard of living through
infrastructure investments and regulation to maintain the
aesthetic and character of the town.

Goal 1: Evaluate the impacts of higher-density development on
the existing infrastructure designed for lower-density housing.
Prioritize sustainable funding of key infrastructure improvements
needed to support future capacity.

ALGONA HOUSING ACTION PLAN
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STRATEGY A: SUPPORTING THE QUALITY OF LIFE

Action A1.1 New Development

Parking Studies

Parking requirements must balance the
development’s need for parking spaces

and the costs of allocating land to parking
stalls. Appropriate parking standards balance
these two factors by requiring the amount

of parking that will be necessary to support
the use of the site, whether that is single-
family residential or mixed-use based on

the Trip Generation Manual by the Institute
of Transportation Engineers. Reducing
parking standards can lower the cost of
housing by preventing excessive parking
requirements that add to development costs.
Underground parking, which is the costliest
and land efficient form of parking, typically
costs $66.33 per square foot to develop
(approximately $9,550 per parking stall
measuring 8- by 18 feet).

Algona can better match residential parking
standards by offering developers the

option to reduce their codified parking
requirements through a Parking Demand
Study, which would evaluate the project’s
unique operational characteristics and usable
floor areas to determine an appropriate
number of stalls required to have a functional
site. Algona can explore requiring parking
studies for multi-family developments to
grant developers flexibility while maintaining

community aesthetics and values. A parking
study may also discover deficiencies of on-
site or on-street parking in the surrounding
neighborhoods and offer incentives to
developers to provide shared parking.

Action A1.2 Performance Zoning

Where traditional zoning systems

regulate permitted structures by their

use, performance zoning allows different
uses to co-locate within a zone if they
achieve specified criteria and planning

goals. Performance zoning can establish
neighborhood compatibility, transportation,
and open space criteria that development
must meet. This allows the city to establish

a site or area-specific goals which must be
met and permits developers the freedom

to meet these standards appropriately.
Algona, informed by community engagement
and the comprehensive plan, can create

a performance zoning program to allow
developers the flexibility to build within the
scale of the surrounding neighborhood and
provide the amenities and services that the
community values, such as requiring common
open spaces or setting aside a percentage of
proposed units as affordable or subsidized.

ALGONA HOUSING ACTION PLAN



STRATEGY A: SUPPORTING THE QUALITY OF LIFE

Action AA.3 Interjurisdictional Cooperation
Interjurisdictional cooperation is
recommended in two primary ways: Algona
should join the South King Housing and
Homelessness Partners (SKHHP) and work
with its immediate jurisdictional neighbors on
shared issues.

Many jurisdictions in the Puget Sound region
have formed joint housing agencies, such as
the South King Housing and Homelessness
Partners (SKHHP) or A Regional Housing
Coalition (ARCH), to address widespread
housing issues. Local jurisdictions can partner
together to pool resources, coordinate
technical assistance, and allocate funding for
shared housing needs. Algona could greatly
benefit from cooperation with surrounding
jurisdictions and housing organizations

for educational resources and training,
opportunities for housing grants, access to
housing trust funds, marketing of incentive
opportunities, and collaborating with technical
experts and housing providers.

Similarly, interjurisdictional coordination is
recommended to find regional solutions
to infrastructure deficiencies that impact
housing, such as utility infrastructure and
transportation needs. Algona’s primary

ALGONA HOUSING ACTION PLAN

concern is reoccurring stormwater flooding
along the SR 167 corridor which impacts
residents on an annual basis. Coordination
can help pool resources to reduce residential
impacts and find solutions that mitigate
stormwater impacts. Coordinating solutions
to drainage problems with Pacific, Auburn,
WSDOT, and King County should be a high
priority as development continues in the city.

Action A1.4 Strategic Infrastructure
Investments

Proper infrastructure priorities established

in the capital facilities element of the
Comprehensive Plan can help the city support
its housing program. As the city population
and the demands on public infrastructure
increase, so should improvements in
infrastructure capacity. With an increase in
housing units, Algona can expect to see
higher demands on stormwater and street
system infrastructure. Algona would greatly
benefit from evaluating its infrastructure
priorities. Conducting an assessment of levels
of service and feasibility studies on various
city infrastructures would inform the city as to
where to focus capital improvement projects
and investments.

HOUSING TOOLKIT
& STRATEGIES
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STRATEGY A: SUPPORTING THE QUALITY OF LIFE

Goal 2: Preserve the City’s existing housing
aesthetic and architectural characteristics
while exploring opportunities to build with
higher density.

Action A.2.1 Expand Design Guidelines
Design guidelines help ensure that new
development is aesthetically and functionally
compatible with the existing or desired
community character. These guidelines

can be as narrow or broad as desired and
can address a range of elements such as
site configuration, architectural features,
building envelope landscaping, and any

number of related topics. Considering the
projected influx of population and associated
housing in the region, if the city wishes to
preserve the character of its single-family
neighborhoods, design guidelines could be
implemented for other forms of housing to
preserve that aesthetic while accommodating
more housing units and choices. Currently,
design guidelines are in place for single-
family attached, courtyard apartments,

and multifamily (5+) units (AMC 22.82), but
guidelines could be provided for additional
types of housing.

ALGONA HOUSING ACTION PLAN



STRATEGY A: SUPPORTING THE QUALITY OF LIFE

Action A.2.2 Preservation and
Rehabilitation

City funding can be provided to low-
income homeowners for critical repairs,
weatherization, tree preservation services,
and potential efficiency upgrades to keep
homes habitable. This money can also

be sourced from broader programs from
the county and state which are supported
by bills such as SHB 1406. Cities and
counties are allowed to impose local
state-shared sales and use tax to fund the
maintenance and rehabilitation of affordable
or supportive housing. Home rehabilitation
programs preserve older housing stock

in the community and can help prevent
displacement. Considering the high
proportion of homeowners and the aging
nature of the Algona housing stock, this
strategy could be a factor to help reduce the
cost burden of homeownership.

To implement this policy, Algona should
consider joining SKHHP, creating a mutual
housing trust fund program, and assisting

in funding the trust program to support the
preservation and rehabilitation of homes for
income-qualifying residents. A cooperative
program with the SKHHP would alleviate

the city from administrative efforts, grant
coordination, and funding while increasing the
potential award pool for applicants. The city
can provide support by running an education
and outreach campaign, sharing information

ALGONA HOUSING ACTION PLAN

on who is eligible for these resources, and
public education about what kind of programs
exist for the Algona community.

King County currently offers a countywide
Housing Repair funding program for low-
income homeowners and special needs
renters. The program’s funding provides for
repairs such as replacing your roof, installing
a new septic system, repairs addressing
emergency conditions, health and safety
repairs, or major building preservation
issues within the single-family owner-
occupied home. For renters with a disability,
they provide funding to make a unit more
accessible. Financial assistance through

the program is offered through either loans
(Deferred Payment Loan or Matching Funds
Home Repair Loan) or grants (Manufactured
Housing Grant, Emergency Grant, or Home
Accessibility Modification Grant). Loans can
fund up to $25,000 and grants can fund up to
$8,000 worth of maintenance improvements.
Eligibility requirements vary between loan
and grant programs. More information can
be found at the King County Department

of Community and Human Services, here:
https://kingcounty.gov/depts/community-
human-services/housing/services/housing-
repair/grants.aspx

HOUSING TOOLKIT
& STRATEGIES
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STRATEGY A: SUPPORTING THE QUALITY OF LIFE

Action A.2.3 Reduce Minimum Lot Sizes
The minimum lot size refers to the smallest
allowable portion of a parcel usable for the
proposed structure provided development
standards are met. For Algona, the minimum
lot size permitted in Low-Density Residential
District is 8,000 square feet and for Medium-
Density Residential Districts 4,000 square
feet. A variety of housing types such as
townhomes, duplexes, or triplexes can fit

on smaller lots while increasing the overall
housing supply in the city. Allowing this

style of development can create value for
otherwise unusable parcels due to size.
Smaller lot sizes also promote affordability by
requiring less land, fewer resources to build
smaller homes, and drawing fewer municipal
resources and review or permitting costs. An
assessment can be done to determine if the
lot sizes inhibit the development of housing
types other than single-family, what areas

of the city might benefit from a reduction

in minimum lot sizes, determine how much
housing can be supported by a change, and
other impacts to consider if a change were
to be adopted. A feasibility assessment can
also determine if floor area ratios (FAR), lot
coverage or maximum square footage could
be adopted to demonstrate consistency
between the existing city character and new
small lot projects.

Action A.2.4 Upzoning

Upzoning increases allowable densities by
relaxing the zoning code bulk requirements
or increasing floor area ratios. This reduces
the cost per unit and increases supply,
potentially reducing construction costs which
provides opportunities to decrease rent

or mortgage costs. Denser development,
increased housing supplies, and ultimately
improved housing affordability and mobility
for renters and homeowners are encouraged
through upzoning. This strategy would create
more opportunities to increase housing
supply and variety and is well suited for a
jurisdiction like Algona where there is no
possibility to annex land.

Action A.2.5 Infill Development

Infill development is the process of
developing vacant or underused parcels
within existing urban areas that are mostly
developed. This development process
aims to combat urban sprawl by increasing
housing supply and density near existing
non-residential resources and infrastructure
such as utilities and transportation services.
Additionally, infill development works
jointly with urban growth boundaries where
designated growth limits of urban areas
necessitate the infill. The city can identify
areas that can benefit from and support
infill development, and encourage infill
development by creating an infill incentive
program or by addressing barriers to
development on small lots such as onerous
parking requirements.
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STRATEGY A: SUPPORTING THE QUALITY OF LIFE

Action A.2.6 Further Develop the City’s
Code Enforcement Program

Code compliance and zoning enforcement
are key to ensuring that housing is built up
to code, zoning requirements are being
met, and that residents of Algona have a
system in place to be able to report any
infringement of the Zoning Code (AMC Title
22). The city website could be updated

to include a portal for the public to report
any violations, provide information to the
public regarding common land use code
enforcement topics, or provide code
enforcement records associated with a
parcel.

HOUSING TOOLKIT
& STRATEGIES

Guiding Principle: Retain the existing
residential community through programs
and incentives that support cost-burdened
or severely cost-burdened households.

Goal 1: Keep the existing
community rooted.

Action B.A.1: Alternative Homeowner Models
The city could encourage the development
of alternative homeowner models,
specifically those which provide benefits
that many traditional market mechanisms
cannot. There are a variety of models the
city could implement, such as community
land trusts, limited equity cooperatives,
and lease purchasing programs. The goal
of these programs is to support low- and
moderate-income families as they build
equity. Community land trusts separate the
ownership of the land from the buildings

to hold the land in a state of affordability
while allowing homeowners control of their
property. Limited equity cooperatives build
resale price restrictions into developments
that are derived from a formula that
determines the price for which properties
can be sold. Limited equity cooperatives
involve a group of residents who all have
shares in the cooperative. This cooperative

Section 9, ltemC.

STRATEGY B: COMMUNITY PRESERVATION

is often created as part of the development
process. Lease purchasing programs allow
potential buyers to lease a house for a
period before it is bought. This allows the
buyer to build credit and save enough
money to purchase it. The city could
encourage these alternative homeowner
models through public education materials
or development incentives such as fee
waivers to stabilize housing prices in the city.

Action B 2: Foreclosure Resources
Foreclosure intervention counselors serve

as intermediaries between homeowners

and financial institutions to advocate for
at-risk homeowners in need of budgeting
assistance, refinanced loan terms, or repaired
credit scores. Algona can use a housing

trust fund to support these programs, or
community land trusts can step in to purchase
foreclosed properties, helping to restore
ownership for residents. The Washington
State Foreclosure Fairness Program provides
homeowners foreclosure assistance by
offering free housing counseling, civil legal
aid, and foreclosure mediation. The city could
provide foreclosure resource information

on its website, print material in City Hall, or
include it in the city newsletter.
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STRATEGY B: COMMUNITY PRESERVATION

Action BA.3: Local Housing Fund

The city and its partners may need reliable
access to funding to preserve currently
affordable housing that is at risk of being
converted to market-rate rents. Being able to
draw from a dedicated source of funding will
help the city and mission-driven partnering
organizations to stabilize affordable
property. This can be done by acquiring
properties, offering low-interest financing to
keep rents stable, improving properties, and
extending or attaching affordability periods
to these properties. This fund will ensure
that currently affordable properties are not
lost due to deteriorating property conditions,
expiring subsidies, or subsidy opt-outs. In
many communities, private developers,
financial institutions, or philanthropic
foundations (or partnerships between these
entities) have led the development of this
type of fund.

This fund can be supplemented by tapping
into existing funding sources for affordable
housing. The Washington State Housing
Trust Fund provides amortized loans,
deferred loans, and recoverable grants to
local governments to support projects that
acquire, build and/or rehabilitate affordable

ALGONA HOUSING ACTION PLAN

housing. Community Development Block
Grant (CDBG) programs provide federal
funds to cities for projects that improve the
economic, social, and physical environment.
One of the allowable uses of CDBG funding
is housing rehabilitation. The South King
Housing and Homelessness Partners, a joint
board in the Algona area, could also be a
valuable resource for providing a housing
fund.

Other options for funding a housing trust
fund include a property tax levy, a sales tax
levy, and/or the imposition of a real estate
excise tax. Each of these would require voter
approval, so a campaign demonstrating the
housing need would likely be necessary.
Once the housing trust fund is created,
outreach to existing property owners and
local nonprofits should occur regarding the
use of this resource. Lastly, a dedicated
housing trust fund is flexible and could be
used for more than just the preservation of
affordable housing. The city could structure
the funds as either grants or revolving
loans to fund a range of activities, including
support services, rental production, and
homeownership.

HOUSING TOOLKIT
& STRATEGIES

Action B.A1.4: Tenant Protections
Algona should adopt policies that educate
renters and expand the rights of tenants,
especially as the number of renters is
anticipated to increase. A comprehensive
policy to enhance tenants’ protections should:
- Extend notice periods for rent increases;
lease terminations; and the need to vacate
due to renovations.

- Prohibit discrimination based on the source
of income.

« Require landlords to provide a summary of
rights and past code violations to tenants.

- Create an option to pay security deposits
and last month’s rent in instaliments.

« Establish a relocation assistance program.

If this policy is adopted, the city should
partner with community-based organizations
and regional housing partners to educate
tenants and landlords about their rights,
responsibilities, and applicable regulations.
The city could also explore ways of providing
funds to community-based organizations

to serve as landlord-tenant liaisons that

can enforce the policy. Money for these
organizations could be supplied by a housing
trust fund or a regional coalition.

Section 9, ltemC.
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Action BA.5: Temporary Emergency
Housing

Preventing homelessness is a broad priority
in planning for housing. Having an inventory
or homes affordable for every income group
in the city can be a step towards preventing
people from losing their housing. However,
people can lose their housing for any number
of reasons: loss of employment, changes

in family status, medical costs, and eviction
can all cause homelessness. If people
experience homelessness, providing a place
for a community member to land while they
find a stable housing solution is caring and
helps maintain the quality and attractiveness
of the community. Washington State’s HB1220
outlines a framework for local governments
to regulate emergency housing. City code
may not prohibit emergency shelters and
indoor emergency housing in zones that
permit hotel uses, which would be Mixed Use
Commercial (C-1), General Commercial (C-2),
Heavy Commercial (C-3), and Light Industrial
(M-1) zones in Algona. For funding, the city
can work with the county in applying for the
Washington State Department of Commerce
Emergency Solutions Grant.
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Goal 2: Grant the next generation the FIGURE 4: MISSING MIDDLE HOUSING
opportunity to live in Algona by ensuring
affordable homes are available for every
income level. What is the "Missing Middle"?

The term "Missing Middle” refers to a range of small to modest-scale housing types that bridge the gap
between detached single family homes and urban-scaled multifamily development. Thiz gap includes
duplexes, triplexes, cottage housing, townhouses, courtyard apartments and other small-scale
apartment buildings that pravide diverse housing oplions to support walkable communities. They are
called "missing” because they have either been illegal or discouraged by zoning ordinances and/or
overlooked by the applicable development community.

Action B.2.1: Local Programs to Help Build
Missing Middle Housing

Missing middle housing' refers to a type

of multi-family housing that bridges the

gap between low-density single-family
residential and higher-density multi-family or
commercial structures. Examples of missing
middle housing include cottages, duplexes,
townhomes, rowhouses, live-work units, and
low-rise mixed-use buildings. These housing
types can be developed in single-family areas
or transitional neighborhoods to increase
density and buffer between residential and
commercial areas. The city could encourage
forms of missing middle housing through
programming, changes in city code, and
direct funding. Washington State House Bill
2343 amended the list of encouraged actions
to increase residential building capacity to
include programs that offer homeowners a
combination of financing, design, permitting,
or construction support building ADUs or
convert existing single-family homes into -
duplex, triplex, or fourplex structures. oFThns

These housing types, however, were much more commeon in neighborhoods developed before World
War Il. They are beloved by those who have lived in them and fit in seamlessly into the neighborhood
context, They also represent a housing option that's more affordable than detached single-family homes
and fit within a walkable neighborhood context. Shifting demographics with smaller households also
make these housing types a great option for the full range of communities in Washington.

Sowce: Opticos, 3005

1 Missing Middle Housing term created by Daniel Parolek/Image © Opticos Design, Inc./For more info visit www.
missingmiddlehousing.com
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Action B.2.2 Subarea Plan

A subarea plan allows the city to take a
closer look at a specific part of the city and
create planning goals specific to the area.
Customized policies can be set for specific
neighborhoods which allows local conditions
and land use goals to be addressed.

These subarea plans provide an avenue

to designate a specific area for economic
development, historic preservation, or any
other type of special district. They can act

as an overlay to the comprehensive plan

for the area, with sections highlighting the
important elements of the community. Algona
should consider developing subarea plans
or overlays that incorporate community input,
determine the feasibility of the vision created
by the community, and develop funding to
pursue the vision for the area of interest.
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Action B.2.3 Transfer of Development
Rights (TDR) for Affordable Housing
Transfer of Development Rights programs
relocate the rights to develop from areas
with limited development capacity, such as
mobile home parks or environmentally critical
areas, to sites with greater development
potential, but are limited to dwelling unit
maximums such as structures in a mixed-
use commercial area or downtown core.
These programs can be used to meet a
variety of planning goals, objectives and
policies, but are commonly used to increase
the housing stock in appropriate areas from
growth while preserving less appropriate
areas from being developed or redeveloped.
Often the area at-risk of being developed

is a site of low-density affordable housing

or open spaces and is otherwise limited in
developing to its maximum potential. The
revenue from the sale of development rights
can be used to maintain or improve the site
of limited development capacity. In Algona,
some parcels are limited in growth although
zoning standards allow them to build more.
Parcels that face this limitation include sites
encroaching into environmentally critical

areas, such as wetlands, streams, or steep
slopes, sites of non-conforming structures,
or sites that would be too expensive to
redevelop. Homeowners of these sites
would be able to sell their development
rights to buyers who could benefit from
more development. Algona residents can
participate in the King County TDR Exchange
or the TDR Marketplace.

Elements of a TDR program would be similar
to a wetland banking program. While a TDR
can transfer development potential from

an undevelopable site to a developable
one within the same jurisdiction, a wetland
banking program allows developers to buy
credits to build on a lot with critical areas as
a method of offsetting unavoidable impacts.
While both programs separately intend

to maintain the required 2044 residential
capacity, grouped together they give
developers flexibility in selecting a project
pathway that results in the build-out of the
project.

Action B.2.4 Public Land for Affordable
Housing

The high cost of land often presents a barrier
to the development of housing affordable

to low-income groups. Local governments
can directly facilitate the development of

affordable housing by purchasing lands or
making public land available for eligible
affordable housing projects. Many different
types of government real estate can be
used to enable this development such as
vacant, underutilized, abandoned, surplus,
or tax-delinquent private properties acquired
by the government. The city can also

pursue funding opportunities to purchase
underutilized private land. Making public
land available for affordable housing
development, coupled with financing
programs like tax credits, tax exemptions,
subsidies, and long-term lease mechanisms
can greatly reduce the cost of housing. Fund
options for acquisition would be available
through a housing partnership, such as
SKHHP, through the Washington Department
of Commerce program, Washington Housing
Trust Fund, or public-private partnerships.

King County partnered with Enterprise and
Futurewise to develop a mapping system
that provides locations for underutilized
public land and tax-exempt sites to aid in the
production of affordable homes called Home
and Hope Site Mapper. The city can use this
mapping tool or conduct a feasibility and
valuation study on public lands to inventory
appropriate parcels for the development of
affordable housing.
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STRATEGY C: INCREASE HOUSING OPTIONS

Guiding Principle: Encourage higher-
intensity housing when and where Algona
can support it.

Goal 1: Incentivize housing capacity-
building projects.

Action CA1.1: Multifamily Tax Exemption

A multifamily tax exemption (MFTE) is a waiver
of property taxes to encourage affordable
housing production and redevelopment

in “residential targeted areas” designated

by cities. The goal of MFTE programs is to
address a financial feasibility gap for desired

ALGONA HOUSING ACTION PLAN

development types in the target areas,
specifically to develop sufficient available,
desirable, and convenient residential housing
to meet the needs of the public. MFTE
programs are designed to encourage denser
growth in areas with the greatest capacity
and challenges to development feasibility.
The MFTE can be paired with inclusionary
zoning to improve the financial feasibility of
a project under affordability requirements.
Algona can even limit MFTEs specifically to
projects that solely contain income-restricted
units to encourage affordability most
effectively.

HOUSING TOOLKIT
& STRATEGIES

The city should perform a financial feasibility
study to determine the best applicability

of an MFTE, the financial impact among
Algona residents, the minimum population
required to sustain the program, and the
extent to which affordable housing can be
provided. Clarity is needed on the number of
taxpayers needed to sustainably support this
program. Under an MFTE program, several
options could be evaluated to provide some
relief to developers building multifamily
housing, examples include adjustments

to tax obligations or local levy limitations.

A feasibility study is recommended to
determine what base population level

is needed to support implementing the
program.

Action C.1.2: Density Bonus Program
Density bonuses are an incentive-based

tool that allows developers to increase

the maximum allowable development on

a property as requirements for those units
are met. This can be done by increasing
developed square footage, increasing the
number of developed units to a greater
amount than what is ordinarily allowed by the
existing zoning code, or by requiring a certain
percentage to be affordable units for a range
of AMI-qualified residents. In exchange for

Section 9, ltemC.
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increasing density, the developer commits to
helping the city achieve public policy goals.
Public policy goals can include a certain
number of below-market or affordable

units in the proposed development. The
developer is then able to recoup some, or
all, of the forfeited revenue associated with
constructing affordable or below-market
units. Algona can provide density bonuses
to encourage housing supply and housing
types where existing amenities are already
located like along commercial corridors, near
open spaces, and in close proximity to public
transportation.
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STRATEGY C: INCREASE HOUSING OPTIONS

Action CA.3: Alternative Development
Standards for Affordable Housing
Adjusting development standards for
preferred housing types can help lower

the barrier to their development. This can
change the incentive for development from
market-rate housing to affordable housing.
This involves allowing exceptions to specific
development standards to encourage
development while preserving key standards
preserving health, safety, and essential
community character. Similarly, simplifying
and clarifying development standards for
housing types can encourage and expedite
their construction, especially when affordable
housing developers are involved and are
restricted to sensitive funding and grant
timelines. As the city faces the need to
supply more affordable housing, having a
clear path forward that accommodates the
nuances of affordable housing development
could be very beneficial. The city can start
conversations between affordable housing
developers and community members to help
identify and address the biggest barriers to
developing affordable housing.

ALGONA HOUSING ACTION PLAN

Action C1.4: Re-evaluate the Accessory
Dwelling Unit (ADU) Program

In Algona, Accessory Dwelling Units (ADUS)
are permitted but have not been developed
to their full potential. The city could conduct
a feasibility study to determine the barriers
to developing ADUs in Algona. Barriers
could include limiting density standards,
parking requirements, setbacks, and other
land development regulations or the re-use
of existing structures. Similarly, there are
applications submitted in Algona for ADUs
that do not get permitted due to applicants
proposing use changes on non-conforming
structures as an aging housing stock can pre-
date development standards. Development
clarity on these unique instances would
support a concise, user-friendly set of
regulations that can empower property
owners to proceed with development.

A feasibility study is recommended and
should touch on relaxing certain code
requirements and development standards or
creating several options of preapproved city
plans for ADUs that fulfill code requirements,
making it easier for homeowners to
conceptualize, design, and construct ADUs
on their properties.

HOUSING TOOLKIT
& STRATEGIES

Action CA.5: Partner with Local

Housing Providers

Partnerships between the city government,
local housing groups, and non-profit
developers can create more efficient use of
resources dedicated to affordable housing
development. The government benefits
from the insight that community-based
organizations provide, and the organizations
benefit from the regulatory and legacy
knowledge possessed by the government. By
coordinating resources, these partnerships
can be very rewarding.

Partnerships with surrounding jurisdictions
can also be employed to create more

local affordable housing. The city should
consider joining the South King Housing and
Homelessness Partners, a joint board formed
between many of the jurisdictions in the
Algona region. This group shares technical
information and resources, coordinates public
resources, and provides a unified voice for
South King County. Non-profit affordable
housing developers that the city may work
with could include Habitat for Humanity or
developers from the Housing Development
Consortium.
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Action C.1.6: Strategic Marketing of
Housing Incentives

Housing incentives work best when the
development community is aware of their
benefits. Due to the often-buried nature

of municipal code, there may be a lack

of awareness that the city offers these
opportunities. The city may consider
developing marketing materials for this and
other affordable housing incentives, including
a website dedicated to clearly demonstrating
the incentives available and the benefits
which they can confer to typical projects. This
could include a publicly available framework
showing a range of expected outcomes

for projects with a given set of attributes.

In Algona, the housing stock could greatly
benefit from the better publication of ADU
permitting and resources. ADUs represent a
fast way to increase density while maintaining
the character of the town.
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STRATEGY C: INCREASE HOUSING OPTIONS

Goal 2: Evaluate barriers to housing
development in the Municipal Code and
city website.

Action C.2.1: Increase Missing Middle
Housing types in Existing Zones

Missing middle housing' refers to multi-family
housing types such as townhomes, duplexes,
triplexes, cottages and more. Algona currently
permits some forms of missing middle
housing, but could permit more of these
housing types leading to the diversification
of the housing supply and meeting a greater
range of affordability. Missing middle housing
choices permitted to develop in Algona
include townhomes, duplex, courtyard
apartments, and multifamily housing. The
wide range of needs from differing family
sizes, household incomes, and cultural
expectations of housing are not reflected

in this scope of housing options. Allowing
and encouraging a wide array of housing
types creates varied supply to fill the diverse
demand for housing types.

The city currently does not or does not clearly
permit triplex, fourplex and cottage/carriage
forms of missing middle housing. These
different housing types can be regulated

to fit the current scale of residential areas

and could be permitted throughout all the
residential areas in the city or be permitted

in areas where growth is most desired like
near commercial corridors, parks and open
spaces, or public transportation. Encouraging
these housing types through advertising,
clearer development regulations, and codified
incentives could increase their feasibility
throughout the city.

Action C.2.2: SEPA Infill Exemptions
Cities in Washington State planning under
the GMA have the option to establish

infill development as a SEPA categorical
exemption. This would alleviate developers
of the potential SEPA requirement and
cost. To do this, the next iteration of the
Comprehensive Plan must be subject

to environmental analysis through an
environmental impact statement. Pursuing
this categorical exemption could further
encourage infill development throughout
Algona.

1 Missing Middle Housing term created by Daniel Parolek/Image © Opticos Design, Inc./For more info visit

www.missingmiddlehousing.com
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HOUSING TOOLKIT
& STRATEGIES

Action C.2.3: Flexible Single Family
Development Regulations

Although there is a need in Algona for a
wider variety of houses, there is a demand
for more single-family residential housing

for the upper-income bracket as well.

The development of more single-family
residences can reduce demand for other
tiers of housing which should be affordable to
lower incomes.

The further development of single-family
residential units can be permitted with flexible
single-family development regulations. In a
largely built-out jurisdiction, infill development
of single-family residences on small or
irregularly shaped lots can be made easier
by making more flexible development
regulations. Other forms of flexibility in
development regulations could include
flexible setbacks, parking requirements,
landscape requirements, lot minimums, or
design guidelines. Flexible single-family
development regulations can be crafted to
encourage the development of residences
that fit the needs of the community.
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Action C.2.4: Clarify Ground Floor
Requirements on Mixed-Use Occupancy
Buildings

A mix of uses in a building is beneficial along
main arterials, in areas designated for mixed-
uses, or nearby transportation centers. Often,
the bottom floor of a multi-use or live/work
structure is designated for commercial uses
within these areas. However, in some areas,
this may oversaturate the local retail and
office market, reducing the financial feasibility
of projects to developers. For example, the
Algona Municipal Code currently requires
workspace components to be located on the
first floor or basement of a mixed-use or live/
work building. By reducing the requirements
for mixed-use or live/work units, a project
may become less risky, less costly, and more
feasible for a developer. Similarly, clarifying
requirements for the ground floor of mixed-
use or live/work buildings can help promote
development by making sure that developers
know what is required of them.
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IMPLEMENTATION
PLAN
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IMPLEMENTATION CONSIDERATIONS

Small cities must effectively design a housing action plan to

ensure professional administration is available in the long term.
Algona will also need to consider other applicable factors, such as
infrastructure, funding, and Comprehensive Plan policy integration
when determining what methods will be feasible for implementing
actions within targeted timeframes. The Implementation Plan table, as
provided at the end of this section, describes the following:

« HAP Action Number and Description
- Immediate next steps to take to prepare for implementation

. Timeline

PART — Short Term: 0-2 years

: — Medium Term: 3-5 years

IMPLEMENTATION PLAN

— Long Term: Over 6 years

Methods of Accomplishing the Action

Lead Party

Investment Level

The Implementation Plan is intended to guide budgeting and work
planning for the city, coordination with city partners, and ongoing efforts
to update municipal policies. Administration of the plan and long-term
compliance monitoring with affordability covenants can often be labor-
intensive and requires expertise. Dedicated leadership from a diverse
group of local stakeholders such as government officials, businesspeople,
labor unions, clergy, educators, public safety employees, and low-income
advocates will therefore be required. A comprehensive land use study is
recommended for designing coordination efforts and locating feasible areas
for implementation, as well as considering the impacts of other applicable
factors.
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Although several actions described in this
section are involved with the implementation
of the Housing Action Plan, there are topic
areas in the Plan that will require further
coordination and guidelines for detailed
tasks. In addition, full implementation will
need additional coordination and effort.

The city should determine specific land-
use and zoning district regulation changes
to achieve increased housing diversity and
affordability. Below is a list of opportunities
for changes to the municipal code and
Comprehensive Plan policies:

« Minimum density requirements across
different zoning districts to create a diversity
of housing options.

- Targeted rezoning of specific locations to
allow for increased densities.

- Implementation of targeted performance
zoning to maintain the neighborhood scale
and aesthetic while creating greater density.

- |dentification of the geographic areas

where there will be the highest increase in
infrastructure demand.

ALGONA HOUSING ACTION PLAN

The study should focus on identifying land
use changes that would result from new
capacity and diversity in the city’s housing
stock. To support this objective, the study
should examine the feasibility and likelihood
of development under the proposed land
use changes. The study should also highlight
options that would help achieve a diversity
of housing types and sizes across the city
through development, redevelopment, and
infill strategies. Ongoing efforts should be
coordinated to monitor the long-term effects
of changed policies and adjust as needed to
meet objectives.

A comprehensive audit of the city’s current
infrastructure levels of service should be
conducted along with a predicted demand
analysis. In Algona, strategic infrastructure
investments must be based on forecasts of
the areas where infrastructure will be most
strained. As demonstrated in Appendix C:
Public Engagement, parking levels of service
and stormwater conveyance are two areas
of study that are in high demand from the
community. This infrastructure demand
study must be linked to the Land Use study
to properly plan for both infrastructure
investment and appropriate land use
designations.

The city should develop a coordinated
strategy to determine how these funding
sources should be applied to maximize the
yield of affordable housing and address
critical gaps in the availability of local
affordable housing.

Ensuring that these programs have the
intended effects and will meet the overall
goals identified in this Housing Action Plan
and the upcoming 2024 Comprehensive Plan
will require long-term efforts to monitor the
development of market-rate and affordable
housing in the city. Because of this, the
overall implementation of the HAP should
be reviewed with a series of indicators and
regular reviews within the next five years.
Such efforts should be coordinated by the
Regional Housing Task Force.

A substantial portion of the actions identified
in the Housing Action Plan will either be
implemented directly through changes to the
Comprehensive Plan or supported through
amended Comprehensive Plan policies.
Because of this, these revisions should

be specifically identified and incorporated
into the initial planning processes for the
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Comprehensive Plan update. The following
steps would be necessary to coordinate
potential revisions for the Comprehensive
Plan update:

Policy Focus: Develop a series of clear policy
statements based on recommendations from
the HAP that reinforce the commitment of the
city in specific topic areas related to housing,
including racial equity in the real estate
market, anti-displacement efforts, and the
demand for diverse housing types.

Housing Goals: Amend housing development
goals based on the projections included in
this report. Housing goals may be adjusted

to account for revisions to the Countywide
Planning Policies regarding housing and
population targets but should consider the
need identified for affordable housing across
all income categories in the community.

Residential Land Use Study: Coordinate

a review of zoning regulations and a
development feasibility study to determine
potential areas where increased t densities
and new housing types should be
encouraged. These changes should be
provided as revisions to the land use map
and related policies in the Comprehensive
Plan.

ALGONA HOUSING ACTION PLAN

49




ALGONA HOUSING ACTION PLAN

PROPORTIONALITY AND
GAPS IN FUNDING

Proportionality becomes evident when cities the size of Algona are
not the best suited to leverage sufficient funding to meet the housing
needs identified in this plan. Historically, small cities have relied upon
interjurisdictional cooperation to fund needed projects.

The Housing Action Plan identifies several barriers to housing
funding and resources that need to be addressed at the county,
state, or federal level. Almost all actions in this plan require funding
for implementation and monitoring. This is especially true for actions
intended to create affordable housing for vulnerable and low-income
households. While the actions adopted are intended to fill the gap in
housing affordability, they need state and federal government relief
to make the outcomes of those actions a reality. Loss of funding

at either the state or federal level can have severe impacts at the
local level, and this is where proportionality becomes an important
consideration.

Therefore, an important part of implementation is not only the funding
for the construction and maintenance of affordable housing, but

for future legislation that enables small cities like Algona to control,
monitor, and maintain the affordability of housing and the outcomes
of the actions once they are implemented. Proportional funding from
multiple government levels will be crucial for the implementation

of recommended actions. Algona will need to inventory available
resources to ensure adequate funding for their housing actions is
provided.

IMPLEMENTATION PLAN

A1 - Facilitate neighborhood conversations on
Parking Study the benefits of requiring parking studies

Requirements
«Review municipal code and develop code

updates that would require parking studies
in addition or instead of to the current
standards.

« Propose code amendments that would
require parking studies for community,
Planning Commission, and City Council
discussion and review

«Require parking studies through all zones
throughout the city when applicable.

Al.2 - Review municipal code for opportunities to
Performance incorporate Performance zoning
Zoning

- Facilitate discussion and develop
proposed inclusionary zoning code
amendments to community, Planning
Commission, and City Council

A13 - Facilitate discussions with community to
Interjurisdictional identify priorities with coordination

Cooperation
- |dentify other jurisdictions for potential

cooperation and coordination's

- Discuss priorities and resources with
surrounding jurisdictions

- Form coalitions and partnerships

IMPLEMENTATION

PLAN

Timeline

Short Term

Short Term

Short Term

Short Term

Section 9, ltemC.

Method of Lead Part Investment
Accomplishing y Level

Administrative Administration | Low
Department

Administrative Administration | Low
Department

Legislative City Council

Legislative City Council
Administrative Administration | Low
Department
Administrative Administration
Department
Administrative Administration | Low
Department
Administrative Administration | Low
Department
Administrative Planning
Commission
Legislative City Council
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Method of

Investment

Action Timeline . Lead Party
Accomplishing Level
Al4 - Review existing investment priorities as Short Term | Administrative Administration | Low
Strategic determined by capital facilities element Department
Infrastructure and department of public works
Investment
- Determine which areas of the city will Short Term | Administrative Administration | Low
see the largest increase in infrastructure Department
demand as a result of new housing
- Draft improvements to capital facilities Administrative Administration | Medium
priorities to support future housing Department
placement and quantity
- Adopt changes to the capital facilities Legislative City Council Medium
element
A.21 - Facilitate community-wide conversations Short Term | Administrative Administration | Low
Expand Design regarding essential aesthetic Algona Department
Guidelines character
- Create new sets of design guidelines Administrative Administration | Medium
for housing types besides single family Department
detached units
-Integrate new design guidelines into the Legislative City Council Low
municipal code
A.2.2 «Review existing preservation and Short Term | Administrative Administration | Low
Preservation rehabilitation programs and recommend Department
and improvements to better provide incentives
Rehabilitation to the community
- |dentify potential non-profit partnerships Short Term Partnership Administration | Low
that could better provide resources to Development Department
community members from collaborative
efforts
« Review current outreach practices to Short Term | Administrative Administration | Low
inform residents and identify potential Department
improvements to increase opportunities of
information sharing
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Action

A.2.3
Reduce
Minimum Lot
Sizes

- Create a different set of development
standards for small lot size development

« Permit development on small lots citywide

- Facilitate neighborhood conversations on
the benefits of reducing minimum lot sizes

- Conduct additional studies to understand
what the City's capacity is to reduce
minimum lot sizes

IMPLEMENTATION
PLAN

Timeline

Short Term

A24
Upzoning

- Facilitate community-wide conversations
regarding up-zoning

- ldentify processes that could facilitate
the re-classification of under-zoned
residential parcels and consider changes
to administrative procedures

- Algona could upzone through allowing
larger bulk development standards for
small scale multifamily structures, such as
duplexes, triplexes, and fourplexes.

Method of
~ Accomplishing

Legislative

Legislative

Administrative

Administrative

Lead Party

City Council

City Council

Administration
Department

Administration
Department

Section 9, ltemC.

Investment
Level

Medium

Short Term

A.25
Infill
Development

- Lower minimum lot sizes within all zones

- Create a program to flex zoning
requirements or remove development fees
for redevelopment of currently vacant lots

- Create preapproved ADU designs

- Conduct an assessment of the areas of
the City that would most benefit from infill
development

- Facilitate neighborhood conversations on
the benefits of infill development

«Assess land use or municipal code for
opportunities to incorporate infill where
appropriate

Administrative

Administrative

Administration
Department

Administration

Short Term

Short Term

Short Term

Department
Legislative City Council
Legislative City Council
Legislative City Council

Administrative

Administrative

Administrative

Administrative

Administration
Department

Administration
Department

Administration
Department

Administration
Department

Low

Medium

Medium

Low

Low

Low
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Action

Timeline

Method of
Accomplishing

Lead Party

Investment
Level

Action

B1.4
Tenant
Protections

- Review existing programs and suggest
improvements to protect tenants

« Review current outreach practices to
inform residents and identify potential
improvements to increase opportunities of
information sharing

IMPLEMENTATION
PLAN
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BA.5
Temporary
Emergency
Housing

- Facilitate community conversations to see
demand and acceptability for temporary
emergency housing

- |dentify and work with potential community
partners to identify partners and resource
availability

- Inventory potential sites for temporary
emergency housing

« Determine temporary emergency housing
site and management partnerships.

B4 «Review code to determine code changes Short Term | Administrative Administration | Low
Alternative that encourage or inform the development Department
Homeowner of alternative homeowner models
Models
- Facilitate discussions and propose code Short Term | Administrative Administration | Medium
amendments with the community, Planning Department
Commission, and City Council on allowing
and streamlining review for alternative
home models
B1.2 - Review current outreach practices to Short Term | Administrative Administration | Low
Foreclosure inform residents and identify potential Department
Resources improvements to increase opportunities of
information sharing
- |dentify potential non-profit partnerships Short Term | Partnership Administration | Low
that could better provide resources to Development Department
community members from collaborative
efforts
B1.3 «Review current outreach practices to Short Term | Administrative Administration | Medium
Local Housing inform residents and identify potential Department
Fund improvements to increase opportunities
and information sharing of existing
resources
- Facilitate community discussions to identify | Short Term | Administrative Administration | Medium
priority for use of housing funds. Department
- Collaborate with Washington State Partnership Planning Medium
Housing Finance commission to market to Development Commission

qualified residents in the community
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B.24

Local Programs
to Help Build
Missing Middle
Housing

- Facilitate discussion with the community,
Planning Commission, and City Council to
build local programs that encourage the
development of missing middle housing

- ldentify and inventory existing parcels that
can accommodate missing middle housing
with current code

-Develop local programs that fund,
incentivize, create code change, educate
the public, and streamline the process to
build missing middle housing

. . Method of Investment
Timeline s Lead Party
Accomplishing Level
Short Term | Administrative Administration | Low
Department
Short Term Administrative Administration | Low
Department
Short Term | Administrative Administration
Department
Administrative Administration | Medium
Department
Administrative Administration | Medium
Department
Administrative Administration | Medium
Department
Short Term | Administrative Administration | Low
Department
Short Term | Administrative Administration | Low
Department
Administrative Planning Medium
Commission

ALGONA HOUSING ACTION PLAN



IMPLEMENTATION
PLAN

Section 9, ltemC.

Method of
Accomplishing

Investment Method of

Accomplishing

Investment
Level

Action Timeline Lead Party Action Timeline Lead Party

Level

B.2.2

Subarea Plans

-|dentify area for subarea plan focus

- Facilitate community conversation to
identify aspects of the subarea to be
preserved and aspects to be further
developed

- Draft subarea plan in a manner consistent
with the comprehensive plan

- Adopt subarea plan

B.2.3
Transfer of
Development

- ldentify sending and receiving sites
desired characteristics.

Rights for - Draft code framework to support Transfer
Affordable of Development Rights program
Housing )

« Adopt Transfer of Development Rights
program and integrate into existing
municipal code

B.2.4 - ldentify characteristics of sites most
Public Land desirable for public housing placement
for Affordable

Housing - Inventory public ally owned land and

evaluate feasibility for each site

« Conduct community outreach to gather
project buy in and community desires

- Determine site(s) for further affordable
housing development feasibility

- Establish partnerships with developers to
plan and draft affordable housing on public
land
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Short Term

Short Term

Administrative

Administrative

Administrative

Legislative

Administration
Department

Administration
Department

Administration
Department

City Council

Medium

Medium

Medium

Administrative

Administrative

Legislative

Administration
Department

Administration
Department

City Council

Medium

Medium

Medium

Administrative

Administrative

Administrative

Administrative

Partnership
Development

Administration
Department

Administration
Department

Administration
Department

Administration
Department

Planning
Commission

Medium

Medium

Medium

Medium

cia1

STRATEGIC OBJECTIVE C: INCREASE HOUSING OPTIONS

- Discuss and develop proposed code

Medium

Administrative

Administration

Medium

Multifamily Tax amendments with community, Planning Term Department
Exemption Commission, and City Council
- Amend code to include allowing Medium Legislative City Council
multifamily tax exemptions for eligible Term
multifamily housing development
C.1.2 - City identification of appropriate public Short Term | Administrative Administration
Density Bonus benefit goal. Department
- Creation of zoning code program to allow Long Term Administrative Administration
larger bulk density in exchange for the Department
public benefit goal.
- Determine what areas of the city would Medium Administrative Administration | Medium
be most successful from the application of | Term Department
density bonuses
+Review similar density bonus programs in Short Term | Administrative Administration | Low
neighboring cities Department
Cca3 - Facilitate neighborhood conversations Short Term | Administrative Administration | Low
Alternative on the benefits of and desired aspects of Department
Development Affordable Housing
Standards for
Affordable - Draft municipal code updates that would Medium Administrative Administration | Medium
Housing add flexibility to the current standards Term Department
« Propose code amendments that would Medium Administrative Administration | Medium
make it easier to build affordable housing Term Department
for community, Planning Commission, and
City Council to Discs and Review
«Implement code amendments Long Term Legislative City Council Low
Cci4 - Identify local housing providers Short Term | Administrative Administration | Low
Partner with Department
Local Housing
Providers - Discuss goals of partnership with local Medium Partnership Administration | Medium
housing providers and discuss best shared | Term Development Department
use of resources
- Formalize partnerships with local housing Long Term Partnership Planning

providers

Development

Commission
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Action

Timeline

Method of

Accomplishing

Lead Party

Investment
Level

Action

IMPLEMENTATION

PLAN

Timeline

Method of
Accomplishing

Lead Party
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Investment
Level

Ca5 - Review existing marketing efforts of Short Term | Administrative Administration | Low
Strategic housing incentives for developers and for Department
Marketing residents
of Housing
Incentives «Recommend improvements to marketing Short Term | Administrative Administration | Low
efforts for housing incentives Department
- Facilitate discussions or workshops for Short Term | Administrative Administration | Low
residents and developers to increase Department
opportunities of information sharing
C.21 - Facilitate neighborhood conversations on Short Term | Administrative Administration | Medium
Increase the benefits of increased Missing Middle Department
Missing Middle housing types
Housing types
in Existing « Review municipal code and develop code Short Term | Administrative Administration | Medium
Zones updates that would permit missing middle Department
housing in existing zones.
« Propose code amendments that would Medium Administrative Administration
permit various forms of missing middle Term Department
housing types for community, Planning
Commission, and City Council to discuss
and Review
C.2.2 -Incorporate Environmental Impact review Medium Administrative Planning
SEPA Infill into the next iteration of comprehensive Term Commission
Exemptions plan.
- Draft SEPA exemptions for infill Long Term Administrative Administration
development within the City Department
- Codify SEPA exemptions for infill into the Long Term Legislative City Council

comprehensive plan and municipal code

) ~ALGONA HOUSING ACTION PLAN

c.23 - Facilitate neighborhood conversations on Short Term | Administrative Administration | Medium
Flexible the benefits of more flexible single family Department
Single Family development regulations
Development
Regulations - Facilitate neighborhood conversations Short Term | Administrative Administration | Medium
on the most important development Department
regulations of single family residential units
«Review municipal code and develop code Short Term | Administrative Administration | Medium
updates to create more flexible single Department
family development regulations.
- Propose code amendments for flexible Medium Legislative Planning Medium
single family development regulations for Term Commission
community, Planning Commission, and City
Council to discuss and Review
C.24 - Review current ground floor requirements Short Term | Administrative Administration | Low
Clarify in place for mixed use occupancy buildings Department
Ground Floor
Requirements - Draft more clear language for ground floor | Short Term | Administrative Administration | Medium
on Mixed Use requirements in mixed use buildings. Department
Occupancy ) ) o . .
Buildings - Propose code amendments to community, Medium Legislative Plannlhg _ Medium
Planning Commission, and City Council to Term Commission
discuss and Review
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MONITORING
The City and Community Stewardship

The monitoring plan is offered to those determining budgets for city
council review. One purpose of the Housing Action Plan is to assist
the city in preparing for the next Comprehensive Plan update. Several
“strategies” do not directly result in housing creation. Instead, each
of the three strategies contains a framework to meet the goals of
each principle. For example, some of the actions include monitoring
local efforts. These benchmarking actions fit into the larger strategies
by indicating the progress of the broader strategic effort. They help
the city understand housing needs, assess the effectiveness of
overall efforts and specific actions, and inform future planning efforts.
Housing strategies often require ongoing efforts to monitor local
conditions and evaluate the impact of different actions.

PART The evaluation outlined below includes assessing data for Algona
and surrounding communities for comparison. However, one of
the significant challenges with this complete suite of indicators
is that accurate metrics in Algona, including data on renters and

homeowners, can take time and resources for the city to collect.
While data from the State Office of Financial Management and
MON |TOR|NG PLAN Zillow are often updated quickly, available sources of household-
level information, such as the American Community Survey, often
lag a year or two behind due to the reliance on compiled survey
information. Because of this, the time and scale of these indicators
should be explicitly considered and explained in any reporting.

ALGONA HOUSING ACTION PLAN ALGONA HOUSING ACTION PLAN



Below are the main sources of data available to the city for the
purposes of tracking indicators described in the Monitoring Plan:

« Internal city construction permit tracking. Online or paper
files containing building permits, land use actions, and code
enforcement throughout the city.

- King County Assessor’s Office. The King County Assessor’s

Office Website contains property resources including general
property information, property taxes, collected fund allocations,

and instructions for exemptions, deferrals, and appeals. More
specifically, the website contains information regarding tax
incentives for multifamily housing, foreclosure resources, and parcel
permit history.

WA State Office of Financial Management (OFM). OFM is a state
government entity that provides estimates of local population,
monitors changes in the state of the economy and labor force, and
conducts research on a variety of issues affecting the state budget
and public policy. The OFM Forecasting and Research service
provides in-house analytical research and databases, such as the
Postcensal Estimates of Housing, for communities in Washington
State.

United States Census Bureau. Also known as the Bureau of

the Census, is a U.S. Federal Statistical System principal agency
responsible for producing data about the economy and people of
America. The agency produces the American Community Survey,
5-year estimates, which provides detailed population and housing
information for communities.

ALGONA HOUSING ACTION PLAN
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Strategies

A. Supporting Quality of Life
B. Community Preservation
C. Increase Housing Options

ACTION

A1 Parking
Study
Requirements

A1.2
Performance
Zoning

AA13
Interjurisdictional
Cooperation

A14
Strategic
Infrastructure
investment

A.21
Expand
Design
Guidelines

INDICATOR
Code Adopted

Number of parking
studies per
associated projects

Housing cost burden
by household type
and income category

Tracking incentive
usage over time

Becoming a partner
of an existing or
new organization/
coalition/task force

Number of grant
awards

New policy

or regulation
considerations from
technical assistance

Number of affordable
units developed

Improved levels
of service for
infrastructure

Housing
development
completed, total and
by housing type

Track the number
of pre-application
meetings per

development type

PURPOSE

Measuring developer interest in potentially
reducing the codified required number of
stalls encouraging the additional lands to be
utilized for housing units.

In addition to identifying the potential
housing supply for low- and moderate-
income households, it can also be essential
to understand changes in the housing
burden these households face in accessing
appropriate housing.

Tracking incentive usage over time can
help the city identify what the appropriate
incentive level is to encourage incentive
usage and maximize affordability benefits.

The levels of service that the community
experiences because of any new
partnerships will show the impact of these
partnerships on the community experience
of public infrastructure

The levels of service that the community
experiences because of any new
infrastructure investment will show

the impact of these investments on

the community experience of public
infrastructure

Understanding whether the city is
maintaining the creation of diverse housing
types over time to meet needs will require
monitoring the rate at which new housing
units of different types are produced.

Trends in pre-application meetings related
to these new design guidelines can help
show the clarity of these design guidelines
along with their clarity and any potential
barrier they create to development.

ALGONA HOUSING ACTION PLAN

SOURCES

Transportation Master Plan
Transportation Element — LOS Analysis
Internal city tracking

Number of MFR units

US Department of Housing and Urban
Development Comprehensive Housing
Affordability Strategy (CHAS) data,
5-year estimates

US Census Bureau

Public Use Microdata Sample data,
5-year estimates

Internal city tracking

Internal city tracking

WA State Office of Financial
Management

Postcensal Estimates of Housing

Comprehensive Plan LOS Analysis

Internal city construction permit tracking
King County Assessor’s Office

WA State Office of Financial
Management

Postcensal Estimates of Housing
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Strategies

A. Supporting Quality of Life
B. Community Preservation
C. Increase Housing Options

ACTION

A.2.3
Reduce
Minimum Lot
Sizes

A.2.5
Infill
Development

INDICATOR

Housing
development
completed, total and
by housing type

Track average lot
size with improved
structures

Housing
development
completed, total and
by housing type

Monitoring
underutilized
buildable lands

PURPOSE

Understanding whether the city is
maintaining the creation of diverse housing
types over time to meet needs will require
monitoring the rate at which new housing
units of different types are produced

A decreasing average lot size associated
with housing units indicates that developers
are taking advantage of the reduced
minimum lot size.

Understanding whether the city is
maintaining the creation of diverse housing
types over time to meet needs will require
monitoring the rate at which new housing
units of different types are produced.

After determining the total buildable
capacity, the city can find how much
buildable capacity remains. Infill
development seeks to close this gap.

SOURCES

Internal city construction permit tracking
King County Assessor’s Office

WA State Office of Financial
Management

Postcensal Estimates of Housing

Internal city construction permit tracking
King County Assessor’s Office

WA State Office of Financial
Management

Postcensal Estimates of Housing

King County Buildable Lands Report

ALGONA HOUSING ACTION PLAN

Strategies

A. Supporting Quality of Life
B. Community Preservation
C. Increase Housing Options

ACTION INDICATOR

BA.2 Homeownership

Foreclosure rates, total for each

income level and
Resources race/ethnicity

Monitor the
prevalence of
Foreclosures in
Algona.

BA1.4 Eviction rates for

Tenant renters in the city.

Protections

PURPOSE

Understand the access of households

to homeownership in Algona, especially
BIPOC and other groups that have

often been challenged to access
homeownership in the past. This could
help the city understand how foreclosures
impact the city’s population.

The success of the foreclosure resources
program can be measured through the
change in foreclosures before and after.
Continued monitoring can show which
resources and advertisements are the
highest impact.

Tracking eviction rates in Algona can help
show what effect tenant protections are

having on protecting renters from evictions.

SOURCES

US Census Bureau, American
Community Survey, 5-year estimates

City tracking of foreclosures.

City tracking of renter evictions
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Strategies

ACTION

B.21

Local
Programs to
Help Build
Missing
Middle
Housing

A. Supporting Quality of Life
B. Community Preservation
C. Increase Housing Options

INDICATOR

Housing
development
completed, total and
by housing type.

Track the number
of successful
applications of
programs created to
help build missing
middle housing.

PURPOSE

Understanding whether the city is
maintaining the creation of diverse housing
types over time to meet needs will require
monitoring the rate at which new housing
units of different types are produced.

Tracking the number and successful
application of programs that address
missing middle housing can help determine
where the City’s efforts should be placed in
incorporating missing middle housing.

SOURCES
Internal city construction permit tracking
King County Assessor’s Office

WA State Office of Financial
Management

Postcensal Estimates of Housing

B.2.3
Transfer of
Development
Rights for
Affordable
Housing

Number of acres of
city acquisitions.

Number of

cost burdened
households in the
very- and extremely
low-income
households.

Number of TDR
permits

Number of affordable
units

Number of non-profit
acquisitions from TDR
program.

By understanding the number of
transactions that are used, the city can see
not only the bulk success of the program but
also what areas of the city it is impacting.

Internal city permit tracking
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Strategies

A. Supporting Quality of Life
B. Community Preservation
C. Increase Housing Options

ACTION

CA1
Multifamily
Tax Exemption

INDICATOR

Housing
development
completed, total and
by housing type.

Number of affordable
housing units.

Number of

cost burdened
households in the
low and very low-
income households.
Number of acres of
city acquisitions

PURPOSE

Understanding whether the city is
maintaining the creation of diverse housing
types over time to meet needs will require
monitoring the rate at which new housing
units of different types are produced.

There are several data points that state

law requires cities with multifamily tax
exemptions to report. This information may
also be useful for the city to understand the
dynamic state of affordable housing in the
city. This information might be best collected
through a third-party nonprofit.

SOURCES

Internal city permit tracking
King County Assessor’s Office

WA State Office of Financial
Management

Postcensal Estimates of Housing
American Community Survey

HUD CHAS
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Strategies

ACTION

CA3
Alternative
Development
Standards for
Affordable
Housing

Ci5
Strategic
Marketing
of Housing
Incentives

A. Supporting Quality of Life
B. Community Preservation
C. Increase Housing Options

INDICATOR

Housing
development
completed, total and
by housing type

Track the number
of pre-application
meetings related to
Affordable Housing
development

Tracking incentive
usage over time

ALGONA HOUSING ACTION PLAN

PURPOSE

Understanding whether the city is
maintaining the creation of diverse housing
types over time to meet needs will require
monitoring the rate at which new housing
units of different types are produced.

Trends in pre-application meetings related
to the affordable housing development
standards showcase developer interest in
the program.

Tracking incentive usage over time can
help the city identify what impact the
advertisement of housing incentives is
having on their usage

SOURCES

King County Assessor’s Office

WA State Office of Financial
Management

Postcensal Estimates of Housing

Internal city meeting tracking.

Internal city permit tracking

INTRODUCTION INVESTIGATIONS &  HOUSING TOOLKIT IMPLEMENTATION MONITORING PLAN  APPENDICE
FINDINGS & STRATEGIES PLAN )
Section 9, ItemC.
Strategies
A. Supporting Quality of Life
B. Community Preservation
C. Increase Housing Options
ACTION INDICATOR PURPOSE SOURCES
Cc.2.2 Number of projects The adoption of a comprehensive plan with Internal city tracking
. utilizing of SEPA infill a SEPA infill exemption built is the first hurdle

SEPA In.ﬂ" exemption for this action to cross.
Exemptions

C.24

Clarify
Ground Floor
Requirements
on Mixed-Use
Occupancy
Buildings

Housing
development
completed, total and
by housing type

Commercial square
footages

The number of projects that take advantage
of this exemption is the ultimate measure of
the Exemption’s success.

Tracking the number of mixed-use structures
permitted and constructed in the city could
show the impact of increased regulatory
clarity.

Internal city tracking

Buildable lands report
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MAINTAINING

Measurable Indicators of Success

To achieve implementation success,

small cities must follow similar steps and
incorporate many of the same elements

as programs in larger, urban, and affluent
cities. Small cities that were successful in
their action plans typically demonstrate the
following characteristics:

« Political Commitment

- City Specific Implementation

- Simple and Sustainable Administration
« Monitoring Program

ALGONA HOUSING ACTION PLAN

Political Commitment

Political champions are essential in any
community and even more influential and
vital in smaller cities. Leadership from the
elected officials is necessary to rally census
and lead a vision where many long-held
beliefs may not support change.

City Specific Implementation

Small cities must carefully evaluate their
housing needs and adopt programs
calibrated to local conditions to encourage
the construction of below market-rate
housing. For example, it may make sense
to start with a relatively modest affordability
percentage or offer property owners
options rather than a rigid “take-it-or-
leave-it” approach, which involves a menu

of incentives to help offset the costs of
producing below-market-rate units. Such
flexibility may include site design concessions
and reduced or waived fees. Strategic
actions must be thoughtfully considered and
evaluated by the city to determine which
actions, and at what thresholds, will best
serve the needs of Algona.

Simple and Sustainable Administration
Small cities experience difficulty administering
HAPs due to limited resources and staff

and often depend on volunteers from the
community. To achieve political support and
simplify administration, some jurisdictions
have adopted streamlined programs that
provide limited or no alternatives to onsite
development by market-rate developers. This
eliminates the possibility that the jurisdiction
will be burdened with fees or land that will
require cities to act as de facto developers.
However, this must be carefully weighed
against the benefits of a more flexible menu
of incentives and alternatives. Outsourcing
the most complex and cumbersome
components of implementation to contractors,
nonprofit organizations, or consultants are
some alternatives to relieve administrative
staff and increase program effectiveness.

MONITORING PLAN

Section 9, ltemC.

Monitoring Program

Many of the actions within the strategic
objectives are meant to be ongoing or are
actions that Algona should consider in the
long term. While these long-term actions
are intended to be fully implemented in 6-10
years, the city can begin monitoring the
indicators listed for each action immediately.
Consistent monitoring will allow Algona

to establish a baseline measurement

from which to judge progress and results
achieved by long-term actions.

While tracking the completion of
implementation steps, Algona can also
monitor and evaluate outcomes of the HAP
through performance indicators. These
indicators may be measured at regular
intervals, perhaps annually, to determine
whether the desired results of the HAP are
being achieved.

Progress towards implementation should be
reported every four years. Factors that have
led to success, obstacles, and challenges
experienced, and recommendations for
revisions and additions to the Housing Action
Plan should be included in this report. Algona
should produce the first HAP implementation
and monitoring report in 2027, which aligns
with the mid-period Comprehensive Plan
implementation evaluation.

ALGONA HOUSING ACTION PLAN r
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APPENDIX A

Glossary of Terms

Affordable housing

Housing is typically considered to be
affordable if total housing costs (rent,
mortgage payments, utilities, etc.) do not
exceed 30 percent of a household’s gross
income. A healthy housing market includes

a variety of housing types that are affordable
to a range of different household income
levels. However, the term “affordable
housing” is often used to describe income
restricted housing available only to qualifying
low-income households. Income-restricted
housing can be located in public, nonprofit, or
for-profit housing developments. It can also
include households using vouchers to help
pay for market-rate housing (see “Vouchers”
below for more details).

American Community Survey (ACS)

This is an ongoing nationwide survey
conducted by the U.S. Census Bureau.

It designed to provide communities with
current data about how they are changing.
The ACS collects information such a age,
race, income, commute time to work, home
value, veteran status, and other important
data from U.S. households.

APPENDICES

Section 9, ltemC.

AMI

Area Median Income. The benchmark of
median income is that of the Seattle-Bellevue,
WA HUD Metro Fair Market Rent Area median
family income, also sometimes referred to

as the HAMFI. The 2018 AMI, which was
$103,400, is used in this report. This measure
is used by HUD in administering its federal
housing programs in Snohomish County.

Cost-burdened household

A household that spends more than 30
percent of their gross income on
housing costs.

Fair Market Rent

HUD determines what a reasonable rent level
should be for a geographic area and sets

this as the area’s fair market rent. Section 8
(Housing Choice Voucher program) voucher
holders are limited to selecting units that do
not rent for more than fair market rent.

Family

This census term refers to a household where
two or more people are related by birth,
marriage, or adoption.

Housing Choice Vouchers

Also referred to as Section 8 Vouchers. A
form of federal housing assistance that pays
the difference between the Fair Market Rent
and 30 percent of the tenant’s income. HUD
funds are administered by Public Housing
Agencies (PHA).
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Household

A household is a group of people living
within the same housing unit. The people
can be related, such as family. A person
living alone in a housing unit, or a group of
unrelated people sharing a housing unit, is
also counted as a household. Group quarters
population, such as those living in a college
dormitory, military barrack, or nursing home,

are not considered to be living in households.

The census sometimes refers to “occupied
housing units” and considers all persons
living in an occupied housing unit to be a
single household. So, Census estimates of
occupied housing units and households
should be equivalent.

Household income

The census defines household income as the
sum of the income of all people 15 years and
older living together in a household.

Income-restricted housing

This term refers to housing units that are only
available to households with incomes at or
below a set income limit and are offered for
rent or sale at a below-market rates. Some
income-restricted rental housing is owned

by a city or housing authority, while others
may be privately owned. In the latter case the
owners typically receive a subsidy in the form
of a tax credit or property tax exemption. As a
condition of their subsidy, these owners must
offer a set percentage of all units as income-
restricted and affordable to household at a
designated income level.

ALGONA HOUSING ACTION PLAN

Market Rate Housing

Housing stock that exists or is proposed
based on an area’s market values, demand,
and American Median Income (AMI). Location,
amenities, size, building conditions help
determine how much monthly incomes are
contributed to housing costs.

Median income

The median income for a community is the
annual income at which half the households
earn less and half earn more.

Missing Middle Housing

Housing types that range between a
single-family home and mid-rise apartment
building. These housing types can include,
but are not limited to, townhomes, duplexes,
triplexes, fourplexes, courtyard clusters, or
cottage homes and can be more compatible
in scale to the single-family or transitional
neighborhood.

Low-income

Families that are designated as low-income
may qualify for income-subsidized housing
units. HUD categorizes families as low-
income, very low-income, or extremely
low-income relative to area median family
incomes (MFI), with consideration for

family size.

Severely cost-burdened household

A household that spends more than 50
percent of their gross income on
housing costs.

Subsidized housing

Public housing, rental assistance vouchers
like Section 8, and developments that

use Low-Income Housing Tax Credits are
examples of subsidized housing. Subsidized
housing lowers overall housing costs for
people who live in it. Affordable housing and
subsidized housing are different, even though
they are sometimes used interchangeably.

Tenure

References the ownership of a housing unit
in relation to the household occupying the
unit. According to the US Census Bureau,

a housing unit is “owned” if the owner

or co-owner lives in the unit, even if it is
mortgaged or not fully paid for. A cooperative
or condominium unit is “owned” only if

the owner or co-owner lives in it. All other
occupied units are classified as “rented,”
including units rented for cash rent and those
occupied without payment of cash rent.

APPENDICE
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Transportation

In context of the Location Affordability Index,
this term refers to costs associated with auto
ownership, auto use, and transit use.

Vouchers (Tenant-based and Project-based)
HUD provides housing vouchers to qualifying
low-income households. These are typically
distributed by local housing authorities.
Vouchers can be “tenant-based”, meaning the
household can use the vouchers to help pay
for market-rate housing in the location of their
choice. They pay the difference between the
fair market rent and 30 percent of the tenant’s
income. Or the vouchers can be “project-
based”, meaning they are assigned to a
specific building.

ALGONA HOUSING ACTION PLAN
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Glossary

Aiffordable bossiuy The Linied Sates Depaiment of Howusing armd Urban Development {HUD) omsoiers bonsmg 1o
be affordabie if the howsehald i= spending no more than 20 peroent of s incme an bousmeg costs [ent, margage
payments, ullities, #ir ). A healdny hiusing market indudes a varety of housing bpes that are afkrdable @ a ege of
differert howsehald income iBevels. However, the term “alfordable housing” 5 ofen used to descoibe ncome restricted
housing ovalable only to qualifying kw-income howssholds Income-resiricted howusing @n be kxated in public,
norpaiit, or kr-profit hausg developments b @n el induds howsehalds wsing wuchers 0 Elp pay for maket-ae
housing (see “Vouchers™ below ko mare details)

Amerian Cmesssly Sureesy (B S) This 5 an oo naticrvides survey condurterd] by the ULS. Censes Bursau B s
designed & prnvide comrmunities with cument data about how they are changing. The ACS collerds mfomation such as
RgE. rACe, inCome. comimute e o work, home walue, veieran status, and other important data from WS houssholds

Area nedicen o {ABMI]: This iz a term thet oommonly refers ta the area-wide mediian famiy inoome aloalation
prewided by the federal Department of Housimg and Lrkan Devekegamnert [HULR for & cunty o metnopaiizn regean
Income limit= 1o qualify for aflordabe husing are often set relatae ta AWML In ths report, unless pthemwise indicates],
AMI refers i3 the HUD Area Median Family irmerne (HARFTL

Cosl- Inaxden: When a household tat spends mone than 33 peroent of therr gross ncome pn howsing oosts, inducig
utiities, they are rst-bourd enesd . When a howsehold pays muoe dan 50 perment of their gress ncome an housing,
inchuding ulifities, they ae severaly cost-budened. Cost-bumiener] houssnicds have less moaney avallabie Tor other
esseniials, ke food, dathing, tarsporiatcon, and medical e

Fan sl rewd (FRH): HULD determines what a rmasonable remt level should be ko a2 geographic area and sets this as
the area’s fair market rent. Housing dhice voucher peagam wowcher holders are imited @ selecting units that da not
remt o more than fair market remt

Familye This censes term refers o a household where b or rmone pecple are related by birth, mamage. or adoption

Hmssholt A household s a group o people lvirg within the same howusing unik The peaple can be redated, such as
Tamiy. A persan ving akre i a s ut, of & group of umelated people shating a kousing unt, is alsa caunted as
& housshnld Group quarters population, such as those fving in a8 mllege dormitory, military bamack, or rursing bome,
are ot sl ered o be I n househokls The e sometmes reles D “ocupied howsing unts” and consioers 2l
pE=oa I inan poupied hausing unt 1o be a single howsehaold . S0, T estimates of poupied kusing units and
housshoks shauld be equivalent

Housshold ncoene: The cenaus defines howusehald income as the s of the ncome of all pecple 15 years amd cider
ving iogether in & housshold

Househndder: This refers to the persan [or one of the people) in whose rame the housireg it s osnend ar remted .
Inmae resinnded bousiugp This term refers i housg s that are only val eble 1 households with ineomes at or
bekow a set neane it and are oifered o rert or sale &t a below-merket rates. Some ikome-restricted rertal housng
Ennru:ll:'_fa city or g authority. while pthers may be privately cuomed . In the: Bter cose the owners typically

receve a sulrsidy in the form of & = oed it or propeity Bz Eemption As 3 coiition af teir subsidy, these cemers marst
oifer a set percertage af all uits as rrerne-restricted and affecdabie to housshnld ot a desgnated ncome el
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Glossary

Low-scomee: Famibes thet are desigrated o5 low-eeme may quelily for noeeme subsidimed housng units. HLD
ategerizes famiies a5 low-nEeme, very kow-income, or edremely iew-inome relative D aes medan Emily neemes
VAL with cnsderation for famdy sSre

INMCOME CATEGORY HOUSEHOLD INCOME

Extremely low-income 30% of HAMFI or less

Very low-income 30-50% of HAMFI

Low-income CO-20% of HAMFI

Moderate income BO-100% of HAMFI

Above median income =100% of HAMFI

Median family mcaene [} The median remme of all mmily howsshelds in the meiopalian reqion o county.
Arahy=r=s of hausing alforda bty typcally group all housshnics by income iIevel relatnee @ area median Emily ncome.
Median ikome a non-Tamily howsshoios & ypimly kwes than ko family bousehokds. Inthis repaort, both MA ard AMI
refer i the LS. Department of Housirg and Lvban Develkoprment Area Median Ffamndy inoeoeme [HAMEFR.

Subrsadired s Public housing, remtal assstanoe youchess, and developmenis et use Los-iome Housing Tax
Crelit= [| HTC) are examples af subsidiowd hoosing. Sbscirend] howsing kwers overall howsing oosts o people who lve
in it Afkexdable housing amd sulsidieed housiag are different, even thaugh they are sometimes used mbercharyeabhy.

Temure Tenue refererees the cwneship af a housing unit ' raation @ the howsehakd aoupyinn the unit Accorcling &
the LS Cormus Bure, & hausieg ursit 5 "owmed” if the owner ar c-owrer [ives in the umt, even if it 5 mongaged or not
Tully pad for. A operaiive or condorminium urt is "cwned” only T the oemer or co-owmer ives init Al other ccogserd
units are dassified a5 “rerten” ndeding units rerted for @oh rent and these aemupied without pagment of cash rent

Transporialmn: in aurtest of the Loeation Affordabiity Indey, this. e elers D opsts. ascariateed with auin ownership,
arba e, and transt wse

Voudkers [fenawt-besed and Project-basede HUD prvid es howsing youchers o qualifyrn oe-meome howseholds.
These are Wypically distibuted by lecal housing arthoities. Vauchers @n be “tenant-based”™, meaning the lusehad Gn
use the youchers o heElp pay for market-ae hausing in the looaton of ther chaioe They pay the differeree: belbween
the fair market rert arad 10 percent of the tenart’s ncome O the wourhers @n be “project- baoe™, meaning they ae
asigned 1 a spechc bulcirg.
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1.1 BACKGROUND

In the fall of 2], the Oty of Algona applied for gramt fureiirm aloated by the Washirugten State Deparirnent of
Commene and funded through EXSHA 1923, The grant furslirg s being 1sed for the development of a Husimg Adcan
Plan (HAP) that will aliow the Oy o recgrire the howsng needs of is osrent and e popralations, 35 well a5 outiine
poals, palices, and stateg ies 0 meet thase needs.

The Dty of Algona does ot buid or manage housirn). However, the ity can affert how much ared what types of howsing
are produced in Algors theugh momprehamrsive plan pdices,. develspment codes, incentives, pogams, o captal
prajeris The HAR will identily strategies o e the City's nfluence an housig production aligns with is oveall
housing goals

The first step n the HAP development prooess s the aewation of a housng needs asssment (HHA)L Fundamertally. a
HMA = a study ta idertify the cument and fubee housreg needs of all economic spmenis of the comemunity: |t atempis
2 arswer the Tollowing types of questions

= e ves and werks here and what are their soo peenamic chaadenstios?
= et types of housing are ovel shie?

= fre there aimy groups of peaple who are nat able 1o firmd housing that & safe, afkoxdable, ard meets thair household
nees?

= How much housirag, and whst types af howsing, ane nesdled ta meset osment ard fulure howsing needs?

= |5 there sufficent Imiddable L Epadty o socomrmndate grewth o diversity of housing chaice?

The HMA is a baseline of data that explains the current conditions of housing in Algona and the greater
region. The numbers and findings in this report are based on multiple data sources as explained
im the methodology section. This report is a tool for decision-makers, residemnts, housing market
professionals, and anyone else who may find it useful as a guide. The report highlights shortcomings
or gaps regarding the current housing supply and demands of the residents now and in the future.

This doarmert is divicder] o thiee main parts

= Domnmussily Creerwieswrs This part detals wiho lves inthe ity and the chaacteristios that shaps their osment ared fuhee
reerks relaied o housg

= Howsmg Conditions This pat describes e cument housing rwenioony of the dity with a foous on chamcterstcs sudh
s Sae Incatikon, cost, and e

= Eap Analyces This part evaluates the alignment between the twao previows parts arel how oertain populations ane ot
finding their needs met themigh the osment oo market

The data in this daormert will be combined and supplememied with nformation gathened though srgepement
with staksholders and residents ta fomn the HAP. The analyss conducted in this Housing Needs Assessmert relies an
avdl lebie socodermogaphic and haowsing data fom multipke sounces. This ndudes as mauch publicly available data &5
po=ble Moreover, much af the data is not reasrt enough o reflect any treveds that may hawe been e by the
CCAID- 19 pandernic, which liely imensifed amy housing affordablity sowes
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1.2 METHODOLOGY

The saunes of data we used for this analy=is inchude the fellowrsy

= PFugsl Sound Regiess | Councll (PSHC). The PSAC provickes overall regiconal howsing Gmets thoough the VISION
2040 reqporml grewth sirategies, recently upcisted with the VSN 2050 plan, which nmforms the devsloprment of
Cauntywide Plamning Polices. Addcitiorally, the PSRC mondinates housing and ernployment projections. ke the regicn,

= Hiiax hinginn Slate Diiee of Fnascial Manargesnesd [ The O & the state- level agency n dhamye of
developing offical populatinn ard oo couns for sahteny ard prog emmatie porposes, and compiles. data fram
individual pinsdictions ta further this geal Pubbdy sasdable counis kr population armd haousing ame available on their
welisite Additionaly, small-area and more detaided custom data are al=o aailable to provickes more detail on hoosing
ard paopulation grewth

= g Cnusslly Uirban Grredh Capadly Report. Coomireted an a penodic basis, the Coonty oordinates a review and
evaluation af devslppment arad Brd supply to detemmine whsther its dties. ae mesting greewth o demrsityr @ et
ardd ¥ diies have enough lamd ta meet fulure grewth needs. As part of this work, Gties survey ther ovailbbie b= o
developmert, arel compane this o groth tEmets esiablished throagh the Coumtywice Plarming Polices. This report
relies pn both the estimates. of land @pacty, as well &5 the assessment of fuhsre growth Egets

= IS Cerar: | ongiisdinal Frnployer Household hypnasses Orig in-Deslinalion Eesployenest Stateios (DO
The UA Cormns mxmpies informnation albwarnt the home and werk lncations of employees arel prevides mfomnation
trough a web- haserd interface aon the charsctersties of jobs and workers, such a5 economic secar, geneal length af
e, ol wages Additiormlly. LODES can also be used o nidicate wheare people n & gven Iocation o junsdicion
wark. and where workers i a community e which @n prvide an urdlerstareiog of commuting patiers. This data
iz parthy “synihets”, meanire that it is based on estimates from the arginal dats to presenve anompmity while beirmg
represemiative of major chamdeistics ar rers. OnThellap is the web-based mapping arsl repert application teat
prnvicles an easy-ioHse nterface for viewing the LODES data; it was used @ pull the data shawn in this repoit

= Aamerican { cosssersty Surwey (A% The Amencan Community Sunsey 5 an ongoig Suvey progamn morcinated
by the LS Cenais lursau @ prorvide detail ed information about the population. Developed a5 an alemative o the
Decrrnial Cemsus komg fom, the ACS relies on a sample of howseholds o collect more detailed data on opies sch
5 eduratkn, ranspaiatiaon, inemet aoess, emplkoyment, and housng . The resulis from the ADS are reported an a
yexrly hasis & bEger dlies, and an a Syear aversge basis for all commumties. This report relies on this mfommation
for some demoographics data, and the AT 5 aso uwsed a5 part of the CHAS datesst [below] At the ime of writing, the
st recent dataset availbble was 2010-2015.

= Domn prelsence Hoscing Affoadshilly Salegy ((HAS) The LS Cepatment of Hoocng and LU isn Development
[(HLUD) rebes an osiom @bulataons from the ACS @ develop te move deailed CHAS datasst This nfiermation is
intended B dernpisirate the edert af howsing needs and Eues. anss communilies, with a fooes an kw-income
husehokl=s This nformation, aailable at a oty level, provices deteiled nfomation sbout chamcernistics o the kel
howsing sinck, inchucirm the affordahility of both rental and cwmer-oongpsed hoosirng. The CHAS dataset also provickes
same houssheld mformation, which @n be oos=s-Ghbulated with oo nfomation ta ink howusehold chaadeistios
with needs. Mate that the most recent dataset, releaserd n September 201271, reles an the 2014-H1E ACS dataset

= Nalkamal Hossing Preservalion Dadahase MHPD]. The NHPMD is an ackdressbevel rvertony of federally assstend
redi=l howusing in the LS The deta comes frem HUD and the LS Deparoment of Agricutiune (USDA) . MHPLD was oeaied
in 20711 in an effort D provide cerumunities with the nfomation they need o effedively presense then stock of pubBc
anil affomable housirg.

= Filrmy. The anline real estate Bstings comparsy Jilow provides some data on the real sstate market free of dhange
These datasets mdxde imkrmation an rents, home vahues, imentary, and sles at the city, metre, and zip oxde levels
Ta adkdress gaps indats, some af this nfrmation reles on nformation om the ACS 1o weght key valhuaes

To the greatest extent possible, the latest data sowrces are used for this report. As data points become
available at varied times, there may be differences in some stated numbers. While this may seem
inconsistent, it is best practice to use the most up to date and available sources, leading to these
differences. For example, housing unit totals from 2019 (ACS) and 2021 (OFM) are both in this report.
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Part 2: Community Overview

2.1 LOCAL HISTORY AND SETTING

Algorm Sts n King County about i mies northesst of
Taxana and 20 miles sautheast of Seattie. Algaona bes at
the southeast imenchange af SE 13 and 5K 167, The Oy
s mastly comprised of kw—density devekopment and
sumeanided by some Al Brcds

Carirmy the earty 1000s, the Aligona area was 35 an
agricutral sl resouce bl Both tmber arel farnlares
were established In 19322 the nterurban eilway was
esabished comedding Algoma I oma, Seattle, ad
aiher dties. Dpeations of the miway ended n 1528 due
the apening of Highway 10 arxd a fed eral anti-trust ruling !

Carirm the 19300k, lange farm operations n the Algoms ares
greve a vanety of oops nduding beans, pess, abbane,
rEspbemies, add strawbemes. These Bming operations
were lagely cpeaied by Alipno and lapanese resicdenis.

1 Cremdey, “intenirban Ral Tanst n King County ared the
Pun et o] Region ©

Mhoin 1 Moichet? Pock, Alqora, A

ALGONA HOUSING ACTION PLAN

The produce generated by theoe fammns was. sald in madkoeis
in Seattie ared Tarerna. This Bming sweress eraded with the
encarnpiment af lapanese persams dunng YWookd War B

The ity of Algom kopoated n 1955 Key changes
Tolowed this miestone, nchxding the esiabhlshment af

a waber distict, a dty beautificatinn ampann, amd new
busnesces Boe the Goreral Senviees Adrmiriciration Depot
Mamt

Through the rest of the 2bth century, Algona experieroed
greseth ared chalenges ascariated with new businesees,
dty administrations, public werks projects. and oo mmarsty
development. Snee then, Algorm has mainiained ks history
with memcrials and other community Edmarks while
expenenc the populatin and saoimic NRTeEases
comruman to the artire reginn
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2.2 POPULATIONS

Accriireg to the (ifice of Anandal banagerment (G Algona’s population of 3,190 in 2010 has risen te 3,290 in

APPENDICE

— Section 9, ltemC.

2021_As sl in il 1 Popsslation [ixxxpe (Alpanal. Algona’s population has moeased over the last M years Asa

cneruraty within the greater Seattie metropoiitan arsa, Aligona has grewm skormgsikde the regiorsl economy. Aamildable

developable laruls, some ol ndustry, ad essy scess to SR CTEF danfy Algona's population growth

Exhibit 1: Fopulation Change (Algona)
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Per the 2010 Amenican Community Survey [(BCS) the mecian age in Agora & aoured 10 years which is Iower than Kimg
Comity's merian of 315 years. Algona’s population trercls weunger with abxart 75% of the residents beirg urer the age
al 50 Comparstively, aboat 5% o King County resolents are under the age of 500

Hoiably, Algona's youngest age group [ureder 1H years) 5 3% lager than the Kimg County sverange. 309% versus 229% The
smal ket age group represented amorg Algors resrers is the aldest age group (65 and ower]. only T of Oty resdents

Bl intm this caenouy. This i about helf af the percentage apen it king County_ Aliogether, Algena residents ane yminger
when companed 5 Kig Coanty.

Exhibit 2 Population by Age Range (Algona & King County)
Algona King County

Medlan Age 31.0 2. T 3T.8 363
TS and cuer el | 3 BB A%
6510 T4 oos: | L
55 te 64 S aew AEEETT B T
45ta54 % 0s o I3% 4%
35 todd o 12% 1Em o 15% 1%
2sto34  [ERY HESEE s e
15 te 24 B & LT e Tewm
5tc 14 [NEEN NEER— % %
Under 5 BB 6% B% 6%
Fermale kiml= Fermale I al=
Totals: 3243 1,714 1054 888 1,700 888
65 aned ever 262 3% 118 (7% 138164 14%1 126,108 [11%)
“0bo 64 o 118%) 277 (15%) 202,500 '10%) 202,507 T1E%)
ke &4 1T AT SSA (AR ANYYES A5 519556 4N
Lnder 18 ST 20%)  4ZER20HE) 243031 E2%) 232321 [23%)

Soverrer NITS-0T0 A Syeor echimetes
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Ettmicity. Race, and Language Spoken at Home

A= shewm i Bdeibit T Bore and Elwcsly of Popodation [Algono 8 Kmng Cocmdy] Algena's population s mone radaly ol
ethrically diverse than K Courty:. About half (399%) of Algora resicdersts kdentily a5 white, not Hspearsc of Lating. Aot
third of Algorna resideris (31%) dlertify 2= either HEparic or Latina [1796), or As&n alone. not Hispanic or Latino {16%)
The rmaning Algona popuBtion identifies a5 o or more raoes, nat Hspanic or Latiro [99%), Black ar African -Amenan,
not Hspanic or Lating [ Native Howalan ared Other Pacific Blader, not Hispanic or Latino {2'%), or Amerikan indian
and Alxska Mathve | not Hispanic or Latinag {196). The anly b raoe goup proportionally langer i King County are persoims.
ichemtifping as white, not Hispanic or Lating (%) or Asian akore, not Hsparsc or Latina [1896).

About o -thids af Algona howseholds only speak Erglish in therr home [(55%) which 5 a sightly lower peceniage tan
Ermg Courty [F2'%). For Algormsa hausehokds that speak larguaoges ather tan English at hame, 4% speak an Aslan ard
Padhic Hand languane folowed by Sparish (12'%) and Ciher Indo- Buopean laguages [17968). The remaiming houssholds
speak other Brnuages [39%6) This split of languanes is comesporudingly e that of King County.

Alnona i= home 1o 2 amall rember af’ househakds Q%) with lmited Baglish prohoency. This means that these homes may
requine 3ess I Enpuage asistase servioes. Hoosehal d= with limited B ish prohcency speak Spanish, Dther imio-
Furopean bBrmquages, Asian and Pacific Languages, ar ather larmuages 1

2 25010 ACS 5 Year Estimates.

Exhibit 3: Race and Ethnicity of Population (Algona & King County)

100% - 9o - 5oy, 1% Tweo or more races, not Hispanic or Lating
B - - Some other race, not Hispanic or Latine
80% - - Mative Hawaiian and Other Pacific Islander
1% &% alone, not Hispanic or Latino
6%
]

Lo - Asian alone, not Hispanic or Latine

- American Indian and Alaska Mative alone,
not Hispanic or Lating

40% -~ 49% &0%, Elack or African-&merican alone, not
Hispanic or Latino
20% White alone, not Hispanic or Lating
Hispanic or Latino (of any race)
17%
om L ] 10% ]
Algona King County

Sowce HITS-2070 ACS S5—yeor estimares
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2.3 HOUSEHOLDS

A household is a single per=on or a greup af peaple. related or unrelated, who e in a Smghe dvwelling umit

Linder=stamiing the makeup of housshelds aorss age. e, and sizes helps us i better undlerstared how 0 preide

hausing optkons for te diverse range of housshold types

Exhibit £ Howseholds by Housing Temre (Algona & King County)

Owner-occupied T2 T8% 02,293 LT%
Rentar-occcupied 198 22% 279735 43%
Total 208 882,028

Howusehold Temwre and Size Exhibit 5: Ocoupied Howsing Units {Algona)

A= showm in Bl & Deoupier] Howereg Uniis (Aloonea].

0D, or 9%, of 149 hausing units were poupied n A0 D 41
This indiates a 4% vacancy e for all housm wets An

ccupied howsing unit @l heoseho il have the same

meanird in the s In Algoma, TE% of hausehoids are

ey hourssholds, onpared 0 5% 0 KGng County. This

means X% af househakds are remter hoesehakis

A= of 2019, the sweage usehod e n Algona s 153

pe=oas. This B much higher than the County aveage of
245 The averaqe knsshold sre in Algona has noeased
owver the last 20 years, from 201 0 157 pesons. Owner-
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Algona has a sgnifkant number of lamer howsehal ds, with 40% having 4 or mone membess. These lamer hwseholds ae
=pit between owrer armd renter howseholds. Motabhy, 4% o remes ae bousshalds with G or moe members enpanesd
1 13% of cwrer houwsehokls Erfolet & Howussirold Sime By Terwss (Algong) showe the housstnld sire of owners ared

renters in Algora *

d HI15-2019 AN 5-Tear Extimaies.

Exhibit & Howsehold Sire by Terurre (Algona}
2% af
=0 Tosd
19%ef 214}

op— o i 1% of
(171) - Taml e o

Tl 159 & 1% of —_
D — 259%

Total
'E@ﬁ; Mot 5%
20% Taal

19
u -

1-plmn_1-_1m_3-|llmn_4-_1m_5- prlm_i-punnn 7-pamen

I Rervter-Oecupied
Ownar-Occupisd

Housshalds

Soenrce 20152010 S Syeor estimasies

Exhibit 7: Median Houschold Income by Howsehold Type (Algona & King County)
$150,000 -

4128 - King County
$120,000

ccupied howsehakds typicaly hane a higher housshnid se
when compared m remters. This trend dees ot bald true
Alnona a5 af 2019 cowner-oxupied households ared rerter-
ocoupied howsehakls ave neady identcal hoosshold sees
2t 157 and 354 persans respectively !

3 20520109 ACS 5-Year Estimates.

) ~LGONA HOUSING ACTION PLAN

Vacent Linkis
Ocouplsd Linkis

Soewrrer HINS-2010 AT S—yeor estimasies
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Howsehold Income

The 2019 &S shows that Algona’s median income af $74,844 is lower when compared to the King Counnty median of
3102504 Further dissernination shows significant differenoes between family and non-EBmily housshold eamings. The
Al pna merian famiy® husehad income s 579,107, which s aboat 540,000 below the county mesian of $128.664 The
median inmme for non-Bmily howseholds ($46.719] in Algona is lower compared ta the ounty median of $66,157.

Anocther way o evalute househaold income is ta anakee the income distrinstion and its relatkonship to ousing

affrdabiity throunh Area Median Family rkome (AMI] The US Deparrmert of Howusig ared Urban Develapment (HLIER
defines AR by the fell owirn ncome groups

= Bxtremely Lesw-income: <3008 AR
= Wery Lonw-reeene 30-500%: ARMI

= Lowr-ircerne S0-00% AN

= Moderate Income: Bil- 100G %6 Akl

= Abaee Median Income: =1 D09 ARM

Gt i Derrerioage of Howsslokds by imoene Level and Terrore [Alpona} shows. the disiribabion of housshodd noeoemes for
dl Algorm hoausehokds aed then o rerters and owners. Fory-fowr pement QL) af Algona howsehads ae conscered
ewr-income, cming 30% AM ar kess About half of cwner houssholds [A85%) and 24% of renter households generate an
inmme greater than 1009 af the Akll Comer housshalds v a neary sven distbution af the remaning AMI ranges
with approximately 11-17% in all other income aieqones.

Renters da ot have an even Al distribution of the ather iemme ategories. The lamgest renter group [37%) sams
between 30 ared 30% af the AblL Trenty-one percert [2196) eam between 50 and 50% AML Sxieen pencent (189 sam
betwesn B arel 100% of the AMI. Eght percent [B%Y) of remiers sam s than 300 AL

L In the ceraus, & “Emily” is a haussnid where teo or more people e related by birdch, mariage, or adoplion
Therefore Emily neames are typikally higher than non-famiy amd tedal hauseheld comes due to the higher esmings
from potertial mult- ncome househnids

Exhihit 8: Parcentage of Howseholds by Income Level and Temure (Algonal
|

v 5 S -~ DO
Abovs 10015% AM

I £ - 100% AMI

I 3T - SD5 AMI
| 305 AMI ar lmes

e 135 1106 178 11 48%

e HARD CHAS (bosed an A1 F-2008 ALY S year sshimaies]
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What is cost-burdened?

Cost-burdened is a metric that was developed as
an amendment to the federal 1968 Fair Housing Act
by Senator Edward Brooke. Semator Brooke imitially
drafted the proposed amendment as a response to
country-wide rent increases and complaints about
services in public housing complexes by capping
public housing rent at 25% of a resident’s income.”
The amendment thereafter named the Brooke
Amendment, passed in 1969 and was amended
again in 1981 increasing the affordability cap to 30%.

Caost-burdened householdsare defined ashouseholds that
spend morethan 30%and lessthan 50% of theirincome on
housing, and severely cost-burdened households spend
more than 50% of their income on housing. Households
need remaining income to afford other essentials such
as food, utilities, transportation, childcare, and clothing.

In recent years, the metric has been up for debate
among economists, planners, and affordable housing
advorates because 30% is arguably am  arbitrary
number that may not be adequately representing
actual cost-burdens experienced in different household
types. Incomes and cost of living factors vary greatly
throughout the United States based on location and
the robustness of the local and mnatural economies.

Or a household that spends greater than 30% on
housing may live somewhere with better access
to amenities or somewhere where they can take

1 HUD, “Rental Burdens: Rethinking Affordability
Measures,” 2014.

10 City of Algona | JUNE 2022

public transportation to work, thereby reducing their
ransportation costs, which is normally a household’s
highest expense following housing. Additionally, cost-
burden has the zame metric for family and individual
households, and owner and renter households. The
economic burdens that a family may experience
are wvastly different than what an individual would
experience, since families have additional members that
require more essentials than an individual would have.

While a new metric for housing affordability is likely
needed, the 30% approach still has some important
uses cases. The seversly cost-burdened measurement
is still used by HUD in its Worst Case Housing Needs
report to Congress of wery low-income renting
households that do not receive government housing
aszistance. The 30% cutoff for affordability also
matches what assisted households are required to
pay in HUD's Housing Choice Voucher program.

The history and flaws of the cost-burden metric are
important to understanding the greater context of
the metric purpose and how it should be critically
considered im the overall Housing Meeds Assessment.
Howewver, it is still widely agreed upon within the
policy and advocacy community that households
paying more tham half of their income on housing
i= a serious issue that needs to be addressed.

ALGONA HOUSING ACTION PLAN
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Cost-Burd ened Househnlds

Euhibit 3 Hovssholds lnr kxome Lewel ood Cost-den Sivrios [Algorm) displays the Sty's househads i terms of oost-
burden stahes and ncene. About 1% of Algona resilenis are cost-burdened, with 20% speruding bebween 30 o 5%
of their noerme on howasing oosts {cost-budened] ared 13% spending more than 50% of ther noome on housng costs
(severdy cost-badened]. Bdremely kw-income houssholds aompnse 12% of all howsehaolds. Proportionally, they ane
the most severely most-tnindened remme category, with 5296 being sevenely cost-burdened . £ kew-income howoshninks
(howsehalds samrire B09% AMI or [ess) Al are cost-burdened, and 28% are seversly cost-burdened

Cuhibit TiF Propartiona Cosi-Hurdemed Hocsehalds by Temoe [Alzana) shows that of the owners who are cost-burd enesd,
14'% are severely cost-burdened, and 189 are oxst-burdened. For remers, 1% are severely oost-bumderseyd, arud 17% are
st-burdened. Comers (30%) are more cost-baurcdened dan rerters (42%)

Proportionally, Back of Afncan-Amerran, mon- Hspanic or Latirm, rerter howuseholds are more oost-bund ened than ary
other rane ac shewm in Bdeibit 1T Reders Bmpariional Cosr- Brarkon by Rore and Tencre (Alorna} Eightty-six pencert (596)
of Black or Afran-Amenican renter households are orst-bund enerd. Hal {50%)] of Asian renter housshnlos are severely
xst-burdened Fowrteen peroent {14%]) of Hspanic remter househads are cost-rdened. Thigesix peroent (6% of
white hauscholds are oost-burd ened, with 24% beirg cost-burdened and 12% being severely cost- budened.

A= shewm in Bdeibit 1.2 Ovwners Proporional Cost-Bovrken by Booe and Terwre (Aloana) snme propuorton of all cener
husehakls e categones, besides the ptherfmukiples aoes, are cost-budened. Thiky-three percent (13%) of white
cmner househads are cost-inardened, with 10%: being eost-tnindened ared 14% being severely aost-bumdererd. Forty-
twee percert (431%) of Bladk or Afnican-American, not Hispanic owner househoics are severely cost-bard enedd . Albourt
one-third 27%] of Asian cowner households are cost-burdened, with 21% beir cost-burdened ared B% being severehy
xst-burdered  Forty-two percent [42'%) of Hepanic cwner housshnlds are orst-bordened . Eaghiteen percent {189%) ame
eexst-burdered, ard 24% are severely est-bumienend.

Exhint 9 Howsehaolds by Income Level and Cost-Burden Staius (Algona)

04—
Totmk 410

Al | —
=
B 3pO— Mot Cont-Burdeanad
-! Cont-Burdensd
E | — Total:1as  TomE 185 I Severnly Cost-Burdensd

Toiel: 115 Totak 110
moa—
o T B

Extramaly Vary Modein  Abowe Medien
Lonw-lpcoma Lol recama Low-Incoma Incoma Incomn

B0% AM AD-% {50-M%  gn_owpx Al THD
or lasa) AMI} AMI) AME AM)

Sowre LD CHAS (hosed on 2114-2078 AS S5—yeor estimases).
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Exhikit 10: Propaorbional Cost-Burdened Howseholds by Tenure (Algona)

All Housshelds T EES 20% &7T%
MNek Cowt-Burdsned
Cewt-Burdened
Rarvdmr |LU5S 32% 58% I Serraraly Cont-Burdensd
Dwrar 16% 70%

S HERD CHAS (based an 2052008 ALY Syear sstirnates]

Exhihit 11: Eenterx Proporlional Cost-Burden by Race sl Tenwre (Algona)

whit alona, not Hispanic m 24% L&% 8%

Bk or Afd@n-Ameri@mn, not Hispank B869% 14%
Mwhn-mtﬂmkm 50%
Hispank orlLating, anyrace 14% 86%
|
Othar {Inc. NAP and multipla racos) — Total Cost Burdonad: 0% I Nt Calculubeed
! Mot Cont-Burderad
Cowt-Burdened
Souwrre HUD CHAS fbased on X155-2018 ALS 5 year extimates). [ Sevaraly Cast-Burdenad

Exhihit 12: (Jwners: Proportional Cost-Hurden by Race and Temure {Algona)

Whks along, not Hispank DEED &7%

Blck or African-Amorican, not Hispank 7%

Ashkn along, not Hepank =F: 21% %
Hispanic or Latino, any ram 18% L8%
Dthar [iIne. NAF and multipla racas} 100%
Met Con-Burdsred
Cowt-Burdened
Sowre HUD CHAS [based on 20542078 ACS 5-year extimates] N Sevarsly Cost-Burdensd
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City of Algona Housing Needs Assessanel

Displacement Risk

Displacemert s when dhanging reghbarhend oonditions force resderts te move ard n oeate further inercal
pre=aures that mpact job groswth and housing distriation Fomecastirn areas: adng higher displaoement rsks an
halp cties be muve awane of sod cernemic sSians resalenls are copir with o prepare comprehensiee polides that
support EcElly and sconomically dverse communbes.

The Puget Sound Regional Cound {PSRC] isssed a 2019 Displacement Risk Repart! identifying aneas where residents and
business ane at the greatest rsk of displacement The PARC poes the foll owirn fae genemiren catergoies ta @boldate a
dty's e deteimmirereg ther respective nisk bewal:

1. Sooc-Demagraphics bamines the rece, sthncty, inguistks, eduration, housing e and mersts, and househoid
i e
Trarsporation Qualites Asceoos rype:; ta jobs by tor and transitc el proesmity e et andfor fuiune st

1. Heghbordood (heaaderstrs Analyzes the preaoamity of residents. o senices, retail, parks, schoals, and hgh-roeame
B,

4  Housing Reviews dewelnpment sty ared median rental prices

5 O Engagerment Measurerd by vter tumoart.

Each caeqoiy has muliple indicaiorns thet are sandard izwd ad weghted o determine an utimaie scre. Each aty's
score 5 mmpled ko an overall index and risk kevel 5 delemnined by how the ity fris in 1o the oveall BSAEC s data

Scariry] is broken down intn tree Etegedies high risk. moderate risk, and Tow sk Pofnda 737 M8 Dispirmmemerst Kicle
Ak shiwrs the PARTs Displacement Risk Map describEing Algona's displacemenit risk a5 moderaie. This means
that Algors soxed maore than haelf af the other cties in Fience, Snohaomish, Kibap, and K Counties in the imedicator
catwcries isted abowve bt was ot in the tap 109% of dties svaluaten Dsplaoement sk is relatve i the certrsl Puget
Sound reggion as a whole and dess not ercompass kel fackaors

& PSRC, Displcement Aisk Mapping ™ 2019.
Exhibit 13: PSRC Displacement Risk (Abgona)

Dlaplacement Rish R

S LU )
Yaclerate " SHONGNIEH -

L Higher ) _!‘

FEMEEA]I WRT

Soure: PARC Dispioremers Hisk Maepniog ™ 20T
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Residenis with Spedal Housing Needs

While it is vital 1o urrierstarm whirh howsehalds are strunegirng with howsing ooets aorores all sconomic segmeris of

the omrmunity. i is alsa mporant o analyze how dilferent bousehold Wpes ae affecsd becaise of ther distinet
charscterstcs Resicens who are dsabled may have spedal howsing needs oF requ e supporive serviees. They may be
on a lmited udpet ard heve higher medical aosts than the aveege howsehold.

Euhibit 14 Housslwolds by Disnbiliy Siotus and ncome Level Pigqooo] talee= 2l the lousehdds with all the households
with arne ar moe howsing prablem: [incemplete kchen B ities, ncomplete plimbing fackties, more tan 1 persan
per roem, of cost-birdened] ol shows which af these hausehokls alsa has one or mane member that falls s ene of
the four general disabiity cotengones. Aboat 36 of ouseholds with a howsing probdem al=so leve a disability stahs, and
8% of these howsehokls with a housing problem and dissbiity staius are low-ncerme (0% AM or less). i s mporiant
1 be aware of thess populations as the City s plamriregy how o adodness; e housing neecs of the oty as awhae

Exhibit 14: Hoeseholds by Disability Status and Income Level (Algonal

Hearing
or Vision 4 25 10 10 49
Impairment

Ambulatory
Limitation

15 15 25 4 59

Cognitive 4 10 15 4 13

Limitation

Self-Care or
Independent 15 10 15 4 44
Living Limitation

FMone of the

Above 70 25 &5 40 270

Total 108 155 130 &2 455

Soverrer FLAD CHAS [l or AT 2004 X018 5y estivnmies)

He—glessmees

A= of 2080, there bas been a 7% indoease it people spenencng bomaessness n g County since 2019 HUED estimaies
the nornber af home e indiviluals and counts peaple in shelters, soup bichens, and identifed outskoor Incations by
mh'gwhhﬂlmpmﬂmmﬂanmmﬂhﬂmdmﬁ.ﬁhmnsliﬂyﬂmﬂmmm

is underreported e service providens range in kocation, svallability. and staffing. Acorng to the 2090 Point-n-Tme
(AT) Courtt, appreoamately 11, 50 idivichials or peaple in families are experiencng home esness in the county. Only
about half are in shelters, and 29% are dhionically homeless. A summany af the ot resuls is shown in Bdaibit TS Poind
in Tome Cowrsnt X0H] (K Coomity}.
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2.4 WORKFORCE PROFILE

The mtent af banstonal howsng s geneally o house roividuals or families for a Emited Gme after a aisls, axh as
homdesness, job loss, or domest violere and stay= can e from twe weeks o teo years. Terstorsal housing is a
siraieqy in addressing the homa ess aiss in kemgewty by setting people up kb axoes by careating bempEary hanrsing
security. Algomna has na ranstional housing Algpna alse has e absickrend o reme-restricted

Subsicliowd housing is mporant since it @En potertially previde more pemanent hooso for bomeless roisduals or
Tarndies that hawe little or m noame.

Crlywide Employment
In 2020, PSR identified the primary emplayment op pariuntes n Akgors &5 Manubooring (3%)] ol Wholesle Trade,

Exhibit 1% Point in Time Count 2020 {King County)

10,000
B,000 [ Tts | Unsheitered
=
o Sheltered
B 6,000 -
_E. Chronically Homeless
] 4.000 Taimk 3 M3
o
ST
2,000 -
Totak S8
I - S E— - S E——
Individuals People in Families
Sowre NN, NI

How will the HMNA and HAF address homelessness?

According to a report published by the Department of
Commerce in 2017, the number of people experiencing
homelessness has been increasing in Washington since
2013 following 8 years of steady improvement. Through
an examination of the potential drivers of the upward
trend, it was found that the increase is ovenahelminghy
caused by growing rents that have driven people at the
rmargins intohornelessness. talsolooks atother perceived
causes of homelessmess such as family instability, owverall
alcochaol and drug dependence, and lower educational
attainment, all of which have been dedining since 2013.

One factor that has intensified the problems caused
by rent increases is very low vacancy rates. With low
vacancy rates, people are priced out of one place and
find it difficult to find another even when they have
sufficient incorme or rental assistance to pay market
remts. Vacancy rates below 3% are generally considered
too kow and <an lead to housing price inflation.

ALGONA HOUSING ACTION PLAN

Im addressing the issue of homelessness, there has to
be consideration given both to how to meet the needs
of the people already experiencing homelessness and
to how to prevent people from becoming homeless in
the first place. As for the former, addressing the needs
of the homeless populstion requires a multi-faceted
systemic approach that includes housing., but also
requires human services, health services, job trainings,
and rmuch more. Many of these factors are beyond
the scope of what is covered im this Housing Meeds
Assessment and what can be confronted through a
housing action plan. However, regarding the latter,
considering the factors that may push people into
homelessness and attempting to negate those is within
the scope of the HMA and HAP. This proactive approach
is still essential to addressing the issue at large.

City of Algona | JUNE 2022

1%

Trereporiatkn, and LGiGes [1796) with a wial of 22860 ol it Kng County,, the Ergest rchisiry serios are Servoes
(o196 and Retai (11%) Gdhibii T8 Erpdmyrrrend by inchustry fAlgoneg i King Coursly] graphscally companss Algona aed
Ky County serines. The shisam in this exhibit are bmader tan the detsiled Marth

employmnent emplayment FiEEies
American ndwsiry Clasdfication System [MAKS) job speters o splayed on the ned pae

Cuhibit 1B folx Held by Residenis by NARS ekt Secor Aligona) 5 3 Gble that displays within which mdustny seczrs
resdents of Algona work companred with residenis of the county. Most residents of Algona vweork in Mamrfacunng
(14'%) folowed by Health Care and Secial Assistaree [17%) ared Aetail Trade (100, The mpst common inchisiry o
oty residerts is Health Care & Social Assstarer at 1396 Other Bge employment seciers for county resderts indude
Professanal, Soentific. ard Technical Services (1) infomation (096 and Aorernmodation and Food Senices {996

A oo housing ata of 219 relcates that Alkgors has less than balf a5 mamy housing units compared 1o jobs. K
County has a ratia of 148 [Ddnit 17 fohs-to-housing Bodio [Algoneg & King Cowly). A jobs-to-howsing ata in the mmgea
of 75 1a 15 & Wwpkally considered ideal for reducing vehicke miles taveled, meaning it s more iely people @n lve
near where they worke Eghibit T2 fal Deesity f(Algooa)] sheees where jobs are in the city, showing a comoeniratiaon along
the northeastern comer af® the oty in the rchesivial aea

Exhibit 16 Employment by Industry {Algona 8B King County)

I Exduem ey
1% Cormammant Publc-mechr
Algora 3% 73% I 1mt il urnploymant,
Whoksale Tede, Tansportation
and Utltes | :

A% N servicss

N Ratad
Manufacturing
Finance, Insursnca srd Asal Estata
Conatructicn and Resources

Exhibit 17: Jabs-to-housing Ratio {Algona & King County)

ALGOMA KING COUNTY

Jobs 2,29 1,430,940

Housing Units 1,048 Q869 224

2.19 1.48

lobs-to-Housing Ratio

Socre: ML XNT DN, 0N
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Exhibit 1% Job Density (Algona)

AL L Jolas Hld fy Residonts by BAICS [ndusstry Sectos L R TS LT R e @

- - i SN 70 bl A L OREL LB N |

Y i R P e, I e 'y : J R B = S dy | -

Agricutture, Forestry, Fishirg ard Hunting 10 1% 4,089 0%

FMining, Quarrying, and Ol and Gas Extraction 1 0% 342 0%

Uil itles 3 0% 3923 0%

Construction 131 A% E0,283 L%

Manufacturing 240 14% 20, 341 2%

Wholesale Trade 120 7% 44 %81 4%

Retall Trade 1468 10% 89,592 &%

Transportation and Warehousing 107 A% 47 689 4%,

Irfrmatizn 40 2% 08,152 TH

Fimance and Insurarce a4 2% 35,431 L :

Real Estate and Rental and Leasing 28 2% 22,634 2% o i -*’ >

Professional, Sclentffic, and Technical Services 74 4% 105,914 10% 5 -92 Jobs/Sq.Mile
Management of Companies and Enterprises 25 % 25,028 2% " 93-353 Jobs/Sq.Mile
Adminlstraticn & Support, Waste Management and 99 55 &1 457 &% . 354 - 789 JﬂhE-I'SﬂH"E
Remediation ' B 790 - 1,399 Jobs/Sq.Mile
Educatlonal Services ne 75 A3,551 2% . 1,4{H} i 2'134 Jﬂhﬁ-‘rsqmllﬂ
Health Care and Soclal Asslstance 200 125% 133,454 13%

Art=, Entertainmernt, and Recreation 41 2% 24 003 2%

Accommuodation and Food Services 127 A5 G0, 940 FH

Cther Services (excluding Public Adminlstration) 52 L) 38,659 4%,

Public Administration 48 EL) 29301 A%

Education 0 0% BO,212 &%

Total 1,661 1,066,282

Sowre: OnTheMap, 2018

v
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A Borr to consider related B employment s the distanne someone travels @ aed fromwerk Beawse 3 person's job 5
often the place they trawe] o the mnst, the distanne between home and ther place of ernpdoyment matters a5 it relates

1 whiat they spered an transponation costs. After hoising costs, tramspartation osts e genealy 3 housshold's s
lamgest expense. A pichure of affordabiity 5 not complee without mrsidenng bansporiaton

Cermas CnTheMap data shows that almost all of the dty's workdoroe commutes from out of town o Algona for worke
Exaiisit: XY kv Clenlfone Cnurd=s of olf Joks f(Algana} =hows. the inflow and outflow of persons comemrting ta work. This
map shows wha 5 entening and [esvirm the Algors for work. About 3% of Algora’s werkionee ves in booma_ About
To'% of these employed in Algona commnunte bess than 24 mies. About 164 people or 11% of workers commute mome
ten 50 miles to work in Algomsa.

About 30% of workers iving in Algoma are employed in sither Seattie or Aubum As shown in Enfulét 21 Gmyiogrment
Lortions of Hesderls Alonna} ather arcas whens Algona residenis are employed indude Keat [11%) ared Rentean [
Bghty-si perment [BE) af Algona reskdems corumnute [ than 24 miles @ thair plaoe of work

it showld be nnted that thi= daia & om 2019 amd therefore fom prios ta the OOV 19 parsdernic. which had a lange
effert an traditicnal comumating patierms. There was a period when most non-essenlial workers were working from
home theretry Bely not nonrirg the mesporistion costs o which they bad been acoustomed. While mary plaoes of
ernplayment have shifterd bark o requinng employess. & ome ek o the affice full-tirme or aliosirey maore of a bybd
approach, it i il o sosn o exachy determine the Lasting mpacs the pardemic will beve on the daily comemuate.
Regmrcdl ess, remote work in either a full-time o hybind formeat seems Boe it will remain an option long-term for mamy
enplayess. While tarspori=lion asis asoated with a commande may not hald the same power 35 & Tacios when
sameone 5 Choosing where they are going o lve as it oee did, itis sl imporiant ta note when thinking about cverall
location affordabdity. | neation affomiabidity el the metrics: that are msdered are dsoissed Later in this report.

Exhibit 20: Inflow/Outflow Counts of all Jobs {Algona)

=
f
L]
et
'S
s - 5 i
b _;‘
£ T 0 X :’ £ e
= frgr, & - g . Mose: Oreerlay arrowa de nod Indlcete
,é‘ SE L -3 ;' dIrectlenal oy of werker flow between
a e . E £ home and amployment lecadone,
i fr i # : .:‘ HI} Crployed and Liva
s A e -, L O ! el = n Sealectinn Aras
0 i L""""'Q's.-_..l S |:III|J|H|I'I'.'1] in Seleclion fiew,
AT | foag r’i'l' Liwes Chulside
- "‘?:‘*‘-‘! Ve i I vz in Salochion &ea,
Fibe ] Fimglogiea] Choasih:
Sowerrer Derlieebion, 2070
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Exhibit 21: Employment Lorations of Residents (Algonal

WHERE WORKERS WHO LIVE IN ALGONA ARE EMPLOYED COUNT ALGDHAPEHEME
Seattle, WA 252 15%
Auburm, Wa 247 15%
Kent, WA 184 N
Renton, WA 109 7%
Tacoma, WA BE Lo
Tukwila, WA Ik Lo
Federal Way, Wh &0 4%
Bellevue, Wh &7 3%
Puyallup, WA 432 3%
Sumner, W 34 2%
All Other Locations E17 %
Total 1,661
Souwrer DerTinebion, 2079

Employment Projections

Long tern employment projeds ane prepared by the Washragion Siate Ernplayment Securnty Deparmment (FSD) besed an
estimates of sverage armual job cpenings ol population growth and breaks dowm antic pated emp loyment projechans
by rdusiry & counties or growgs of maunties. The 2021 B5D Prgections Beport con@ains estimates for a 5 ad 10-year
windkcrw i King County. The industries amticipating the langest growth betwean 201D and 2029 are Inkrmation, Ret=l
Trede amd PFrofesional and Busieess Services with an average growth rate of 4. 21%, 2709 and 1_90% respectivedy.

<
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KEY TAKEAWAYS: COMMUNITY OVERVIEW

Populations
= The ovemll population & inaeas and has grown cver the bBst 20 years
= Al ona is ywranger in onmpanson & the Dounnty median, with 30 years a5 the overage age
= Al ona is more EcEl iy and ethrkally diverse than K County

= A& third of Algona resolents dentily as ather Hispani ar 1atno or Asian About a thd Algona hausshndds speak a
Languane pther tan English at home

= There are 3 small mamber of housshndcs [(#3%) with Emited Brglish praicency. Howsshnlos with lirmniied English
profiency speak Sparish, Other Inde-FEuopean languages, Asian and Pacdhc lanquages, or other anguages

Howseholds

= Al ona is caomprised of TE% homeowners and 2% remers which s higher tean the Courtyr homeowner ete of 5

= There 5 a 4% vaEncy e n Algona, ndicating & below average -5 wacancy i housing us

= The average houwsehnld sire n Akgora 5 153 persens which & higher than King County's aversge of 245,

= Algona’s median income i 574,344 which s about T3% of the County median income ($102,554). Family household
incomes [$79.107) in Algona are kess than the County median for famdies (§128.694). Nonfamiy househads in Algana
ean sinificantly kess whon compared o the County mecian for ronfamily boussholds (349,719 versus 356,157

= Forty-fowr percent Ba8%) of Algona sehads are comsiciered Ioe-reome, saming B Al or bess

= Proportionaly, extremely knw-incame houschnlds ane the meost oost-budened income cateqgany, with 5% beimg
severshy cost-inadlensd

= Thirteen percemt {13%) of renters e severely aost-bumlerend, arud 2% are cost- burdened .

= Bghty-sbr permemt [BE) af Bladk ar African-Ameican renters are ost-bundenen. Half af Asian renber hauschinlds arp
severaly cost-inadenad.

= Thirty-twee percert (23%) of white owners are ost-burdened, with 14% baing severdy ost-inadened . Forty-thes
perent {139%]) of Bk or Adrican-Amernican owners are severely reest-borrd eredd . Absart 2 thied (29%) of Asian owrer
howsehalds ane oost-bondered, with 21% being oot -bumberes] and 89% being sevenely cost- burdened .
perrent {17%) of Hspanic oener hoasehads are cost-birdened, 18% are cost-burdened arad 24% are severedy st
bunderesd

= PERCs Displacemert Ask Map desaibes Algoma’s displacemen sk as moderate.

= Bghtyseven peroent [B%)] of households with a housing problem and disabdity status ane |ow-rrome (eamn bess tan
B0% AMI.

Workkoere Profile

= About 35% of Algona's werkionre ermemutes from out of towe,

= Al ona’s jpbste-housirn e s 219, indicating there are more than double the mumber of jobs cnpared
hioarsing.

= % of Algona resiclenis commuie bess than 24 miles o wark.

= The tap twa indusiries o empoyment in Algoma are MamadBacuning (7A%) and Wholemle Tede Tersporiation, ad
Liifties [1796).
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City of Algona Housing Needs Assessanenl
Part 3: Housing Conditions

3.1 HOUSING INVENTORY
Housing Uniis by Type and Sire

As of 20217, there are 1 1MH housing units in Algana,
represcrting a 194% ikrease i supply snce 2000 Three-
cperters [FS9 af housing units are Single-famiy homes.
Exfohit 27 Hovsing Smverdony By Tpe (Algona) deseribes
the reskoiown of g units by bpe eistig n Algons.
Beyordd single-EBmily, the second meost common hausing
type 5 mobile homes [199%). The remaiming exsting units
ane split betwesn duplezes TP), units in multiamily
buldings with I 0 4 units [19%5), ared unit= in mokifamidy
bl dings with 5 ar rcre units. {179%6)

Ore fifth of houssholds {1 79%) enly have one person and

a cquarter af howsehakls (A7) have 5 or more members
The remainiry 55% is spiit between 2-member housshnios
24%) J-member hausshodcs (17%), and 4-member
housshnics [14%]). Thiee-bedroom housiog units are
most prominent in Algona, represerting 57% of the o=l
Ehulin or cne-bedrmom units [19%6) 2 -bed room units
(1996 4-bed room units 3%, ad 5+ bedroom units. {19%)

The availabie units do ot align with the haosehnld =ires in
Algana For emmple. there is a shortage af’ lam er units.
housshndds with 5 o more members and an oversupply of
I-berimom units. Ore-persan hoaseholds represent 19%
of Algona’s population, but anly 1% af the howsing supply
s made up of sludie ar one-bedroom unts, sugResirng
T A

T Sere A0T5-201 A 5 yeor estirnales.
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Exhibit 23: Housing Invenitory by Type {(Algona)
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City of Algona Housing Needs Assessanel

Exhikit 22: Housing Units, 2000 to 2021 (Algona)
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Exhibit 24: Age of Howsing Stock (Algona)

Built 2010 to 2019 2%
Built 2000 to 2009 17%
Built 1990 to 1799 23%
Built 1980 to 1789 16%
Built 1970 to 1977 18%
Built 1960 to 17469 L%
Built 1950 to 1959 %
Built 1940 to 1949 3%
Built 1939 ar earlier 7%

Soewre AN S-2010 A% S—yeor estimases.

B ALGONA HOUSING ACTION PLAN

Housing Age and Production
Exinlat 24 Aige of Howsmg Stock shonws the age of
Algors’s hoosnn stock Eighty peroent [B09E) af Algona's

hausimg was buit befiome 2000, with 23% bulk between
1090 and 1999, Severteen {1 7] of Algormsa housing was
bui it betwreer 2000 aral M09 and 296 was buik beatween
210 and 20013 Ha new hausing units have been added
between 2014 and 2010 Grven the age of Algora's

hausng rehabifiation, mamtenaee, ard repair oosts will
be a concern & most homes i the coming years

The FSAC recrls peimnit dats on howsing units ad tracks
what types of units are corstructed or demolished, as
showm in Bt 25" Pereritied Linis. 2000 - 2070 [Aigoma)
Between 2010 amd 2010, the City kst an sverage af 1
hausing unt and grined @n aeage of 2.5 new units
amuaky. Enghiy-nine peroeat B0 af permils sssed snoe
210 were for single-famiy lomes. The ather permits

this dota sugnects that Algona's housing devskopment 5
primexily foased on sagle-Emily units
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Exhibit 25: Permitied Units, 2010 - 2019 {Algona}
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Exhibit 26z Percent Change in Home Valpes and HUD AMI Ssnce 20 (Algona)
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Home Ownership Affordals

3.2 HOME OWNERSHIP v Sy
Guhiit 28 Cost of Hoe Dwnership fAlgrna} dearibes. the apgeoes make: ncomes neeved ta afford a med anoor botbom-

ey home it alsa estimates annial reeme neecien for a first Gme homebanesr, which i explainen futher i the Hoame

o , - 3 Cwmership Afordahility call-out. To afford 2 median priced hame in Algona, 2 minimum anual inmme of 3569 &
Home quelership = ey st tor s 10 Do der BERCENTAGE OF requined, which is £1% of HUD AMI and 8% of the City's median income. A botiom tier home recuines 2 housshold
e e HOMEOWNERS | HOUSEHOLDSIN e RS et A
wﬂmmmuﬂnw AGE GROUP Euhibit 2% Percertogs of Al Housshoids by kxome Brocket (Algons) shows the distrisation of housshold incomes and
neighbarhoads, which prowile acess to higher that 5% af housshalds can poteartial iy affeord the median valee hame Bottom-tiened homes are mone afforda ble with
perkrming schoal districts, amenities, and socal 55% of hausahoics able o affomd the manthly osts of $1.485% | s mpoiant o note that data on howsehold s ssvirgs
capital that lead m betier opporturities. OF uxial Under 35 yvears ABT, is et available. oo it & impesbie B estimae how many of these hoisehalds srialy have enough sadings ke a down
hausing units, approamately twa-thinds [789%) ane payment to berome a hamecsmer.
cemer-ocrupied. 35 to 44 years %
Cemographialy. Algona is a diverse community, 45 to 54 years L5
with 45% of residenis identifyimg a5 nor-Hispanic
white, 1% ikdemtifying as Hispanic or Lating, ared 156%
entifying a= Asan These demagraphics are loossly 55 to &4 years BE%
refiected in the homeownership peeriages by aoe
and ethricly. Sody-six peroent (5] of homeowrers &5 to 74 years B9%
herify as white, 10% a5 Hispanic or Llatnao, amd 189%
a5 Asian. 75 to B4 vears Bi%
Exinbi 27- Age of Owrsers fAlgoneg} show the home 85 years & up 0%

cumership rate by age group. The represented age
is tat af the howsehalder The 45 o 54 and 65 @ 74
age gqroups Fave the highest ates o cemership, at
SE% and BMNG respectively. Most ather H_pgmups.,

Sowrre 152009 ALY 5yeor estirmates.

Exhibit 2B Cost of Home Ownership (Algona)

=hew mone than half ving in owner-oooseed homes, median home value was $453, 106 which & nearly double FIRST TIME
exropt for the urader 15 years age group, which has the median home value in 2010 of $233.753_ This s MEDIAN HOME EQOTTOM TIER-HOME
a home cumership rate of 43%, and the B5 years reflective of the regiconal population boom and ndessing HOMEBUYER
and owver age greaup which has a % cemership husing shortane. Bven the bottom Ger home value,
=i berouse there are na howusehalds whers the which are desaiberd by Zillow a5 those i the Sth b 35h Salas Price 5334 843 5294 0OCK 5284 817
hausshoider i 45 years or akder. Typically, the 35 percentie af all units by value had imoexsed by 101%
yea=s and urrder oge group has a lower rEbe due 1o fram 2010t 2021 1o a value af 404531
ack of wealth acnumulation from minimal years in te Aszumed down SL4 959 08811 528 442
work force, high amaunts of student koan debt, and Cwer the same penind, area median inmme has aka paymeant
the high mt of cumership. but not 1o the same degree as haome values.
Betwesn M110 and 2021, the A was fairly sagnant the Mortgage amount $267 T4 235 244 52L& 15E
Exbilat Nr- Pevrent Clromge in Horme Vatoes ened HUD first half of the decade but evertualy grew to $115. 700
AM] Sieme AN D (Algon) shows, the peraent dhange which is a 15% incease from 200E In 20118 Algora’™s
in median home value ard battom tier home vale househald rmeskan inaome was $74844, which i kower Monthly martgage 51,270 51,115 51,251
fram M110 to 2021 in comparnison 1o the peroent than the Seatthe-Belevue, WA HUD AMI of % 108,600 payment
drange i HUD Akl The data reflects the demrease curing the =me year The key taleaway here i that
in home value folowing the Great Reressian st the meslian housing ests have far utpaed regianal wage Manthly Income 45 567 &4 880 45 294
end of the 2000 However. median home values have growth, meaning that ownership affomiabiity is getting MNeeded : ' '
been ikreasing Ersstently s M4 In 2021, the Turther and Rurther out of reach.
Annual Income Meeded SEEETD SLELLEY 563,549
% of HUD AMI &15% E4% LO%
% of City Median
Income 899 785 855

e ALGONA HOUSING ACTION PLAN
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City of Algona Housing Needs Assessanel

How is home ownership affordability calculated?

Horme owmership affordability was caloulated using
the Zilow Home Value Index (ZHWVI) which provides
median home values for all cwmership homes (single-
family residential and condos) as well as averages
amaong "Bottomn Tier™ homes (those in the 5th to
A5th percentile of all units by wvalee) and "Top Tier”
{thoze in the 65th to 95th percentile of all units by
value). The ZHVI represents the whole housing stock
and not just hores that list or sell in 2 given month.

The monthly mortgage payment for these homes was
calbculated using several assurnptions:

= The dowmn payment is 20% for the Median Home
and Bottom Tier Home calculations; therefore, the
mortgage amaount is 80% of the home value.

= Martgage term is 20 years, so there are 360
payments owver the course of the loan.

= Interest rate is the Freddie Mac naticnal average for
a I-year fixed-rate mortgage from 2019,

= Monthly property taxes are assumed to be the
County average.

= Manthly insurance payments are assumed to be
0.5% of the home’s value.

The First Time Homebwyer caloulations are based
on a metric used by the Washington Center for Real
Estate Research to assesz houwsing affordability for
a given area given the assumptions for a first-time
homebuyer. These assumptions differ from those listed
by assurning the home walue is B5% of the median
and the down payment is 10% of the home value

These assumptions provided the rnonthly costs expected
tobepaidforthethres homevaluetypes. The monthly costs
were divided by 3 and multiplied by 12 to determine the
minirnum anneal income needed to afford them (Le., not
be cost-burdened). Mote that monthly utility payments
are not included because of ladk of data for estimating
these costs, so affordability may be owverestimated.

Exhibit 29: Percentage of All Houscholds by Income Bradket {Algona)

108
$100000 or higher 38%
$75000-390000
$50,000 - $74,999 Lo
$25,000 - $49,995 A0 249
B <izspoo
20 19%

| The cost of a madian homais
affordabla for about 57% of
Algona households, assuming

- tha ability to save for & down
paymant. Bottom-tier hormes ara
affordable for about A55% of
haussholds.

Sowrre AI5-2013 ACK 5-peor estirnates
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3.3 RENTAL HOUSING

At a quarter [Z29) of the dy's kusing stk 5 reni=d
umts, or g maiely 190 haousing units brial Most
Algona remters dentify as white (E5%) the second Llangest
radal or ethnic group of remiers is Hspanic or Latina
househalds {10 follwed by Black or Afnican-Armerican
(14%) Exinlar 30 Auge of Boders [Algnnal show the nommber
of rerter howsehakds by aqe group, displaying the mer=e
perceriages disarsed previowsly in the Home Ownership
sectinn. The under 35 years age group makes up the most
renier hoasehads at 52% Besides the BS years and ower
ape greup still being % due to na howsehokds in that

anpe grup being in the city, the lowest rete is anorg the
45 o 54 group at 4%, ard the rest are al 309 ar lower,
representin the higher overll Eie of ownership n Algaona

Rental Hursiow Cosis

As af 2019, the median rent in Algora was $1.215, which
is nearky $400 kess than King County's med ian rent.
Apprors maiedly three-quarers (F4%) of houssholos an
affard the median remal st The median noome n
Algona is $74 844 and an anrual ircome of $48551 is
required wm afked a rerial unit. Sdsibit 21 Mechiem Gross
Rerst bny Meoraber of Becroners shs the meclian
s rerit by rumber aof bedrmoms in Algona compared
with the renis in K Cownty. The data on rert in A=
i limited 1o units with 4 or fewer bedmams doe 1o the
wiume ard types of svailable rerak Algona rentals amre
s sty mare affordable than the ooty medan

Cuhibit 32 Afforcabiity off Merkam Cost Bemind Unirs (Algana}
Ekes this analysis a step further by showing for which
mEnme ranges the median rents are affodables by mumber
of bedmoms. Afkaxdability of a rental housing unit ranges
deperaling on the se of the urit nailable The medan
redt faor 2-beviroomn and 3Hbedmom units i= affomiabls

for all kausehold making 8% of the median ncome and
ot affarxd a remial unit with mukiple bedrooms but
may be able o fird a one-bedimom rertal. Bepal ost data
of one-bedmom units is not availbble due ta the Emited

upply N Algona
HLD prowickes. data an rertal uriis available by income

bradket compared with the icome levels af renter
howusshalds, chewn in Bdilt 13- Bardol Lisits Aamimble
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Exhibit 30 Age of Renters (Abgona)

PERCEMTAGE OF
EnEEI‘EI'EF:‘rS HOUSEHOLDS IM
AGE GROUP
Under 25 years L%
3L to 44 years 0%
4L to B4 vears 4%
CC to &4 vears 14%
&5 to 74 vears 1%
75 to B4 vears 17%
BE vears & up 0%
Total

Sowre- MTE-H11T AL 5- per el e

Iy kxorpe Brockel PAlgone). Far all renter housahnics
feaimare below 0% AR there 5 ample supply of units
avadlabie at the affordabifity level compared ta number
of husehalds. The onby under supply s for the remter
housshnick that sam over B of the AMIL However, the
arphis in the lower g es means these more afkxdable
units would be avaibbie o them

While the ATS does nat provide rertal vacanoy
mkmation asvailable at the iy kewvel, we can use the daia
Tor King Doy 1o gain an understancirmy of what rerbers
in Alpona may expenence. The reni=l veancy e
King County is 3 19 which is benehicial bt i wergirm on
being oo kow_ A healkhy housing markket has a vaancy
et around 5%; rates below 3% are generally considened
oo low and @n lead o housin price mflation

1<v

ALGONA HOUSING ACTION PLAN




City of Algona Housing Needs Assessanel City of Algona Housing Needs Assessanenl _

APPENDICES

_______________________________________________________________________________________________________________________|] .
— Section 9, ltemC.

Exhibit 21: Median Guoss Rent by Number of Bedroomss (Algonal)

[ eooons [ mcoms | wwccowm | aesanli SRR HOERE
e ore bosed an dafn

Mo bodroom ] §1,307 wwﬂ mw.nwm has na subsidized housing units availabile 1o thase hauseholds who qualify for income-
1 bedroom - 1,420 ﬂ;ﬂ;m

2 bedrooms 5995 81,671 e

3 bedrooms $1,339 $2,020 ey o dhrey may e

4 bedraoms §1,861 $2,350 uisileicaluliii

L or more bedrooms - 52,291 m’ﬁﬁ

Mudian Gross $1,215 $1,606 e e foowge than A

Sowre: MTE-AITT AL 5-penr estinales
Exhibit 37: Affordability of Median Cost Rental Units (Algona)

120% YES YES YES
100% YES YES YES
80% YES YES NO
&0% YES NO NO
£0% or less NO NO NO

Sowre: 0T5-H1T3 AN §-penr edlomates.

Exchibit 23: Rental Units Avalable bry Income Bracket (Algona)
100

— g5
BO — 75

| LH Numbar of
60 S5 Rarvial Housahalds

AD Numbar of
40 — N bl Urits
ol 2
m |

< A0% AMI 30 - 50% AM| B0 - BOA: AMI = 805 AMI

Rarmtal Units

=]

Souwre: HLE CHAS (baeed on ACS 2014 N8 5-year estirnates)

< <
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KEY TAKEAWAYS: HOUSING CONDITIONS
Howsing Inventony
= There are 148 hausing units in Algora, 75% of thesa are single Emily hames.
= Three-berimam housing units ane most prominent in Algana, representing 57% af the @il
= Cme fifth of househoics [1996) anly have ane person and a quarter af howusehads %) have 5 or mare members

= Alnpna’s husing supply s ey agreg, with eghty percent [B09%) bult before HI0D.

Howsing Ownership
= Three-quarers of the cty's oo uniis ae oweer-oongEend.
= Homersamers are primarily winte [66%), As&n (1% or Hspanic or Latire [105%).

= As of 2021, the median home valoe is $453, 106 which has doubled since 2010 This steady incnease in hame values
bergan in 2016

= The Seatte-Bellevoe, WA HUD AMI has increaced by 35% since 200 ta $115, 700 in HE21 but has not kept pace with
ineasirn hame cwmership oeats in the region.

= Apprmmmately 41% of Algona's howsehokls can afford 2 median priced home and 5% @n afkod a botten-tiered
home ss=uming the household has pugh money saaed for a down payment

Rental Housing
= About a fifth af the city's hausing stock i rentals 22%)

= Mast Algona renters idertify a= white [B5%] the sereru] highest adal or ethnic group amorst rerters 5 Hispanie or
Latinea [16%).

= The highest rate of remer househokds 5 among the younnest age group [urcker 15 years) at 5249%
= The median gross rent in Algona is 51,215 which is about $400 Iower than the King County median.

= ereraly, urehol ds eaming 509 of the dty's median noome carmot afford & multi-bedrmomn unit. Hoosehalds
eanirg] 30% of the median income or higher can afford a3 twe o tdres becioom.

= Generally, avaiEbie renial units align with need. There 5 an ureler supply of unils piced for househads making 0%
or moie of AML

= The remtal vamncy rete ko Kng County is 3 1% ndiating that the remial howsingg market is healthy.

Subsidired Housing

= Al ona has na subsidimed housing units.
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Part 4: Gap Analysis

4.1 HOUSING NEEDED TO ACCOMMODATE FUTURE GROWTH

Bvery aight years, the Grewth Managemert Act {GAAY requires ounties to comdinate & review and eval uation of
developrmert and land supply. o mest this requirement. cumses review Gbies and thar respectve growth mepets,
densty gaals, and available lands Ths work ams o determine i giies have enoogh @paadty o mest fulure grewth
neerls A= poprulation groeeth ad howsing reeds. are a regiamnal matter, countywide Engets are developed through a
milaborative process. Ths process aims o emsure that all pnisdcions ae acommoadating a fair shae of growth

The 2021 King County Buidable Larwds Report (BLA provided Algona with a 2044 popubtion growth taget of 1,753
peopie. Bxsed an this Gmpet ad the 20110 populaticon of 3,190 pecple. the Oty should plan & an sverage population
prowth af approamately 72 & penple per year until 2044 In 2017, PO prodween] projections to suppsort the WISHN
2040 reporml grewth plan. Exfuli? M- Nowsing Demend Proyeciions [Alpanal shoses that Algona’s prajecien population
four 2040 was 3,751, This does nat differ significantly from the 2021 King County BLR growth target, indicating mome
rerent trends still axggest Algona will greew at & smiar rate ta what was pajected a few years ago. Ysion 2050 pasoerd in
Criober 2000, bt PSR has not yet releaser their updated projedioms dataset

fAsmuming Algona will mainain a similar aveege hwsehold sioe. the 204 population tam et banslates @ a housing
grnwth mget of approximately 1,210 il unis. This ecgures an aveage amual ikresss of (LS hausrg urts from the
2019 o=l Between 7010 ared HI19, the city acider] an averarge of 1.5 units per year, or albvarnt 51% of the rate needed o
krep up with the growth @met An incease inthe Ee of podedion B essertial e meet the gronth tanget. ared the Cigyr
should seek = s these new hou sy urits meet the greatest needs of the cument and fubue residents as ad outin
this report

Exhibit 34: Housing Demand Projections (Algona)

1,500
c 2044 Growth Target: 3,753
4] A
= 2040 PSRC Prajaction: 3, 497
% 9200 I
o e = T
8 -
._'_'_'___,_._-—-—""
?un 1 1 1 1 1 1 1 |

2010 2015 2020 2025 2030 2035 2040 2044

Soewcer CFM, 2020 PARC, 2017 fiing County], 2021, — = = PSRC Projection
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Affordability Gag by [ncome Level

As howsing supply and affkoriabdity dict a regonal foous, the amalyss n the next few sechiors shoses o the comrert
and firture howsirg] supphyr in Algora @n mest the needs af King County a5 awhae B ererne the howsing needs of al
EEDNTC Segmerits af the populalion are ackdresed and hous ng-relatend buders are noet smply rasfened betwesn
Junsdichiors, each community should atternpt 1 @ee on it @i share of affoable housire. Policy H-1 of the 2001 Kg
County Countywicls Manning Palicies seis a counbywide need for housimg in 2044 by paoeniage of AML The peroenia ges
are a5 shewn i the =ble belonw.

Pobcy H-4 recpaines aties 0 condurt oeate an mertony hat shows. the affondability gep of the junsdirtion’s i
Spply & compared 1o the countywide need. These perceni=ages are appied 5 Algona's oamert sl howsehakd number

Presertly. thers iz not enough howsing units priced o extremely |oe-remme arnd moderate reme ol aboee
housrhnick: The suplus in the very lew-ineeme e i dase in S5z i the gap in the exiremely - inmmme range o
hopefully srtbernely kw-income houssholds can find hoasing that s not much higher tan what they Gan afford. Ths
woukl lessen the severity af any cost-burden they are Boely expenencg.

The surphis in the Iow-ome Ange is not much lower than the gap in the moderate iome ard above ange. Fmamy
hausrhnick: n the moderate income and above range an fird hoog that = sven moe aflfordable ta them fafomsbie
1o the ncome Enge beneath them), then the chanees that these housshnlds e orst-rdened are even lewer. The
reslity is that houssholds are campeting for amd ing N housing units et ae cutsde af whet is affomdable o ther
ncome e, but presently the coumtywide reed does nat differ much fromn the Gty's supply

COUNTYWIDE NEED FOR KING COUNTY IN 2044
INCOME CATEGORY HOUWSEHOLD INCOME SHARE OF TOTAL UNITS
Extremialy Low-Income 0% and below AMI 15%
Wary Low-Income 31 - 50% of AM 15%
Low-lncome £1 - BO% of AMI 19%
Moderate Income and above =B0% of AMI L%

Exhibit 353 Housing Needs, Existing Supply. and Gaps/Surplus by Income Lewed {(Algona)

Existing Meed 142 142 180 482

Existing Housing 25 27 &4 285

Existing Gap 117 (132} (164 197

Sorce DM, 2020 2014-2018 ACS 5-yeor estimotes; XIT6-2070 ACS 5-year extimates; PSIC 207% HUD CHAS (bosed oo
ACS 2014-2018 5-year estimates) [Kg Courny]. X127,
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Exhibit 36 Housing Needs, Existing Supply. and Gaps/Surplus by Incoimne Lewed
500

Section 9, ltemC.

400 —

200

Homeowner

Households

100 117

Extremely Low Very Low-income Low-income Moderate & Above
Income {30-50% AMI) (G0-BO0%: AMI) Median Income
[=30% AMI) (=80% AMI)

Sowcer CFM, 2030 2014-2018 ACS 5-yeor estimotes; 2018-2020 ACS 5-year estimates; PSEC, 2079 HUD CHAS (hosed on
ACS 2014-2018 5 year extimates) [Kimg Courrty], XL,

Future Howsing Meed by Income: Level

Cuhibit 37 Projeried Howsing Needs and Gope by Inosme L evel [Algnna) arel Exfohst 38 Proyjecied Howsieg tseds aond s
This comparson assumes that the oounty emme distribation will remain te same a3s te howsing supply grows. Faor this
analysis, owrers and renters are greuped iogether. The 2044 gap rumbers epresent the langest housing supply neerds
In other woids, these mnumbers imicate wherne supply moesses shoukd be ereearaged amd does nat explicidy define a
Ltk of supply if growth targets are achieved . The gaps anre based on exsting supply of housng a2 it & Eed 0 preedict
how much new hausing will B2 buit amd where iis price: paint will be. By 2044, i appears there will be a need for mome
howsing in all Emyes ooept for the very low-income e (30 o 50% A and the kew-nceeme amge (50 o B Akl

The widening gap for the modeate and abowve median ineome ange will Boely be fillend by markoet foroes. This will
hopefully have a positive sfiect and reduee pressure on more modesately priced units, 2= bng o5 displhoement and
the ks of existing affdable units are aveicked, which may requine dty imtervention . As Tor the wikdening gap for the
extremely kw-incomes mrges, it will be neressry ko the Oty W mrsider how 1o norease the supply of housing at
those leveks through ncepties for afksrdable howsing dews ppments. or by erresuracgng nomprofits o provale rent-
subciclizwd Fwrsing in the oty

1w
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Exhibit 37: Projeci=d Housing Neeils and Gaps by Income Lew [Algona)

Existing Mead 142 142 180 4832
Existing Housing 25 274 54 2BE
2044 Need 167 167 212 LL9
2044 Gap 142 {107} (152) 284

Sowwcer CFM, 20X 114 2018 ACS 5-yeor edimote; X018-2020 ACS 5 year estimates; PSEC, 2015 HUD CHAS (hosed on
ACS 2014 2118 5 year extimates) [Kirg Cowrty]. X121,

Exhibit 38: Projecied Housing Neerts and Gaps by Income Level (Algona)

s00

500

400

300

Households

X0

100

Extremely Low Very Low-income Lenw-incorne Moderate & Abowve
Income (20-50% AMI) (50-30% AMI) Median Income
(=30% AMI) (= 80% AMI)

Snwe (FM, 2023 2014-2018 ALCS 5-yeor sstimates XT5-H100 ACS 5-year estimates; PERC, 2075 HUD CHAS fosed on
ACS 2014-2078 5-yecr estimate=), [Kang County], X121,
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Cuhibit 7% Duererst Gope versus Proyeriend Gops Bosed oo Exsting Howsmig (Alpona)l gves a more in-degrth ook st how the
et supply gap G projected @ chame by 2044 by dividing the ok inin cwner veras emer-ocogeed units. This
analysis mirapoates the existing unty percertages of owner amd renter howsehaokds and appies them o the 2044
growth fengets As siabed previossly. the 2044 gaprs. are meant o show at which mmome evels, ol for which e of
units produrtion should be prindtizend 1o meet the housing needls of the oty's fJutue population. bare units vl able for
cwmership are nesded for both the extremaly |low-reeme range arnd the moderate ikome o above range. By 204,
mare remal unts will be necesany for &3l income Enge levels

About 21% of the oial units needed ae cwnership opporurites in the modeate e and ayowe rge, el 160
of the total urits nesdend are rental opporhursties in te edremely w-nceome e Spedal attention will be needed
izx fill the gap i remtal urits for tese ool through the prendsion of income-mestricted units 25 mentoren ahove.
needed by income level relatnee i HUD AMI 1o meet the 2084 grewth mget. Bamates are based on the osment King
Caunty distrimrtion of hausehoios by ncome level relative 10 HUD AML

Exhibit 39: Cumrent Gaps versrs Projected Gaps Based on Existing Howsing (Algona)

{E:;E:EQ :.Irfqﬁm_im e n7 142 38 45 78 97
0T son AT (132) (a7) (123) (13) @) 6
I{_Enu‘tréiggf AMI) {184) (152) (222) (207) a7 5
ngf},':tfjnﬁfﬁlr edian 197 284 52 110 145 173

Soorce DFM, 2020 2014-2018 ACS 5-yeor estimotes; XT6-2070 ACS 5-year extimates; PSIC. 201% HUD CHAS (hosed on
ACS 20142018 5-year estimates) [King Cournyl. X127,

Exhilit 4k Housing Units Needed by 2044 1o Accosmimodate Growth (Algona)
200

B HC-100% AMI g5l
7 50-HO% AMI

30 - 50% AMI 100
B 30% AMiorlass

26

Sarvce DRM 20N H114-20TE ACS S—yeor estimeodes ATE-2000 A0S S-pear estirmaies; FSIC. 2075 BOD CHAYSY [bosed o

ACS 20142018 5-yrar estimates) [King Cournyl. 227,

120
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Exhibit 47: Cost-urdened Howseholds by Type and Income Lewved (Algona)

4.2 DIVERSITY OF HOUSING CHOICES

Havimg a vansty of housing chokoes = imporiant for 3 oty to meet the diverse nesds of its population. Algona’s Fousing
upply 5 composed primanly af sngle-famidy units (7] the semrel most commen housim type 5 mobile homes
{199%6) * Whie 10% of howsehalds in Algona have only ane person, just 3% of units have ore or fewer bedrooms. A Lad
of smaler units ompared o the perceniage of pne person hoeoehobls 5 oteworthy snee smaller urits ae ypaly
mare affordable A quarter o Algona howseholds (A heve 5 or more members but hausien urits with 5 or mone
bediooms only makes up 1% of the sy steock. This means that housshokd s ared housing et sires are ot

dligned . Exioiat 47 Comywisnn of Howsetold Yoe wersus SNurrber of Bedrooens [Algnna} shows. Algona households in Older Adult
mmparisan o the number of bedroors. Family 4 4 4 0 0 12
: Older Adults
8 201510 ACS Sopear estimates.
Living Alone 4 4 4 0 0 12
Exhibit 41: Comparison of Howsehold Sire versus Number of Beibroomss (Algonal
Large Family aL 28 1% 4 0 82
smiall Family 4 79 40 g 4 135
o 19% | 1%
ne L1 Other 24 19 20 0 0 83
Two ney, [RE Househalds
Three 7% T W c-orcom- Total 71 134 83 12 4 304
Four 1£3% -
Five or more £ 1'%
Soewrcer R CHAS [fharsed o AU 20142018 5o estimmeies)
Sowwcer HH5-2019 ACS 5-yror estimotes i Adkell Fomily- Fen persers, sifiver or Dol oge 52 or older

icinr Skl { ivireg Alose: A persy B2+ g oione
L ooreym Fiwvwily- Fonilies wally 5 or sanne rerwbers

(Nder Adulis and Famnidlies with Chidren

Erhiht £ Cnct-Rravkwwsd Howaslwolrs by Typee ol knonene [ewel (Algena shows 3 fewe different howseshold types. that ane

st-bnrdened in the iy Small families, which are famidies with 2 ta 4 members (eochcling cider arluli=) make up the

Lamgest group af est-burdered housshokds. Ninety-ore percent (071%) of them are low-income. eaming kess than 30% Subsulored and IncomsRestricied Unals
AML Marwy of these famidies lkely have dhlldren sce 429% aof hasehalds s Algona have one o more peape that are

under 18, Howsingg concerms kr famibes with children indude sullficdenthy lamge howsing units o prosmity ta schools,

chidcare oites, and other amersties A= cisarssen earbern, there are o sisElred o noeenerestricked units in Algona. These types of urits are ane of the

mst mporiant types of housimg a cty recuires ta enaire all kusing needds are met. Withant such units, it 5 ciffkuk for
About 15% of houssholds in Algona have one or moie people that are 80 and ower. Shdy-six percent (56%) of dder many knw-ncame hauseholds 1 auoid being oost-burdened . Furthermore. amang these units, variety is necessany for
adults iving alone that are mest-bumenen are very kew-inene or exdremely lIow-ineome. eamer bess than 50% AMIL the dversity of husehald types.

Oider adults primanly consist of retined or retirement age individuals wha rely on a vaniety of noome sounoes, such a5
retiremert berefiis, sodal seority, and acTued wealth. The ACS does ot capiune who 5 retired but does indude data
an 'wha has retirement pemsions and rcomes. Betired ind ivichials have 2 mniten buckget that must sustzin themn for the
remaimier of their ives, which angss grestly based on health, leation, amnd estyle. Cider adults have Figher rmeciical
st that may abso coninibule to finandal rsecunty. Thase iving in families may eperience firendal mrstaEins &5 &
result af more people lvirg in the housshold that &l recuire finandal ass stEce or resourmes. Older acuits chnosing
i age in place may recuire additional support senices such a5 home modifeation, tramsportation, reoeation and
sodairatinn, yand e or care masagermert ard counseling
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4.3 LAND CAPACITY ANALYSIS

In adoition i preparng the 2044 groseth torgets, the King County B A analysis deternined the remaining capacity withi,
the city based upon developable il This was done for both employment and howusing capacty. ARtboagh both are
impori=nt for planning growth and devekgament within the ity aver the ned muple of decades, this report & manly
mncened with the Buer. A bBrd epacty arelyss @klates the amount of vecant, panElly wsed, and erderutilioed lands
5 well & land that has potential for redeveopment. This process, dentifies the poiential for e within 8 commarity's
boundariess B sarrnmodate anticpated hausm grewth gieen the oerent g restrictions. &= of 2019 Alkgors haza
remaning ret apacity of 260 urits. To meset the 2044 populiation growth mget. Algors needds anmared 1770 new units,
wihich mears there 5 a8 surplus caperity of 95 unis.

Zonina Considerats

Another component of the b copsadcty aalhyss sstimates the expected types of housin that will be buidt with the
remaning epaity based on the roning of the lared where the apacity es. This redies on the assumption that and
mned for kewer dersities will be developad with single-famiy unit and that land zoned for higher dereties will be
developed with multifarmiy units Anpther scormplion e for the analysis s that sngle-Bnily units will Beehyr preside
opparerites. for homeowmership while multilamily ursits will iy be cooupied by renters. Although these are st
asunpiians, the exerse alkoss for a comparsaon bebween the cument miz of cwnes veras rerters i the oty with the
ype of ppporhunities the remaining Gpacity may provide:

Exhaiisit 43 Fewrvoruy of 1 and Cerprrnity Commpoored with Cwrerd Tenoe [Alponalt shows that about 59% of the remairing
varant or redews npa bie L in Algona B aoned for kewer dersaty resiential ises. This land will most licely be develo ped
a5 sl e-Tarnily reskential. This = abxant 15% lewer than the cument percentage of hausshnics tat ae oemess.

Ao mately 41% of the land is zoned for multiEmnily uses that may provide renial opporiuraties i the future. and
pre=erithy 2% of haussnlds are renters. With this remaining capacity for lower dersity and higher dersity roned Bnd,
the split of owner versis rerber housshnids i By going o align dosely with the fubune need

Exhilit 43: Foning of Land Capadiy Compared with Gerent Temwrre (Algona)

PERCENTAGE OF LAND
WITH REMAIMNING
CAPACITY ZONED FOR:

59% 78%
41% 22%

HOUSEHOLD TENURE
PERCENTAGES, 2019

Sverre [[King Couriy] X7 20052019 A 5-yeeeer essbivramnies: |
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Another nleresting (omparson fomn the Bnd eapacty analysis coompanes the amticpated rmumber of units, divvided

by type with the projecied nesrd The projecied need is hazerd on the 2044 growth Egets, ol & has alresoy been
shvsem that there s small surplus Epacty in emmns of tolal units. Edebt 44 Soming of Lorod Copotity Compared witl
Oreyecird Meed (Algone] displays the apprex maie totals of the renmarsg Epacdty broken down inte sregle-amily werses
multifamiby. This is evaluated against the prajecied Hl4d need of owner-pooupied and remter-oooserd wunits 2= taloer
fram the gap anahy=sis. SJurplus @Epacty resulis when companmg the mumber of ceomer-cooupied unts with the projected
neerd A smaller surplus of rertal units 5 found when companmg the need with the experted zoning apacty. Howewer,
this s where the assumptions that kewer density devel ppmert provides cemership opporunities ared hig her demsity
developrment pronades rental opporinnities may be tested  The projectend demand for ovner=hi p opporhesties and the
surpes capacity of Ll avalable for multimily development may kead o the production of condominiums or pther
high demsity cwnership optioms in Algona.

Exhibit 44: Zoning of Land Capacity Compared with Projected Meed {Algona)

CAPACITY REMAINING
IN LUUNIT TYPE PER 2044 PROJECTED NEED
LZONING:

157 20

109 =10}

Sowwzer CFM, 20X H114-2018 ACS 5-yeor edimote; X018-2020 ACS 5 year estimates: PSEC, 2015 HUD CHAS (hosed on
ACS 2014-2118 5 year extimates) [Kizg Cowtyl. X121}

o<
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4.4 HUD LOCATION AFFORDABILITY INDEX

A= 2 last glimpse at overall afkxdabity of Algona and how different housahnld types may be experiencing fimancal
cifhculies, Euhibit 45 FLUD | ocotion Affordability e shrews the results af the Loration Afiordab Bty el ex
LAY for the city. The LAl was developed by HUD and the US Depariment of Tersporiation (DCT] in 2013 o better
understand howsing ared tarspariston ooas for spedhc geographies. This jaint effort of HUD and the DIGT stems from
the reality that, asile from hous, transpoiation s the rmest sspere for most eseholds The il es models et
different housshokl proflles, shown in the =bie below, that vary by peroent of area med an ncome. number of people,
ard mumber of commuters. The @kdaiaons aoourt for meaares suach o5 monthly housing costs, avesge
rurnber af ooms per husing unit, avesge vehicke mies traveled per year, walkability, street connectivity, and othess.
These eaght modsl hoorssshndeks are ot meart to represent spechic growgrs but ane rather useful for el ative comparson ta
the cigester’s particu b situatinn. Brolben desn o the neighborhbosd frensus raet) evel, the LA affers what peroeiniargs
of their moerme mach heisehad profile woald typaly spered an bawsing and tersporiation osts. This nformation aan
be i=eful = the general public, policymalers, ol developers N determining where o ve, weork, and imnest

Version 1. the mest recent version af the LAL was pu blished in March 2319, hs daa sowces indude the 200682012
G-year Armerican Comumunity Survey, 2014 Lormpitudinal Emplayer-Hoursshoeld Dyramices, and a few athers. The sght
howsehald prafies modaed far the LALare displayer Please see the aoempamying SH e for d esaiptions of sach of the
howsehalkd types. Fve put of exght of the houoshol] profles ey Low-ome Individual, Workireg ircividual, Retires]
Coupde, Sl Parert Emily, and Moderate Income famiy] are shown 5 be st-bundener],. or paying 1% or moe of
thair eome on housirm Losts.  this were the anly messure of afkrdabidity under consideration, as it has been treated
in this report thus far, Algora would still appear urafkedable ta most housshalds Shll no household profies ane shown
= be severely oat-tmirdened, or payireg 5% or more af their rcome on housirm costs. However, onee transportation
xsis are browg bt inin the comersation, the Bok of aferdabdity n Algorsa besames sven more o All prafiles
spered 3096 ar more af thair ineome an housireg and ransportatcn costs combaner], and all bt tee profiles spemd over
A45%, which is the madmum portion af ikome that should be spent on both types of orsts. K this maximum is sreeded,
HLD derms the location as unafiordable for the hooosholl profle noguestion The most shockirmy mumber = the 58%
housng o tramspeoriztion 5 100% af thar memme.

The LAl shonws haw acoessibility ta work and amersties carmnat be averiookerd when addressing a oty's affomksbidioy
izes, especially when aocessibiity isel s one of the determinant= of housing costs. The: high aessihility of a walkable,
wel-ocaterd neighborhood s nomally added o the price af the renial aed for sie hoosg there. Comeersely,. oo
in a mare uEal area with leeer acoes o apporhursty will be prced &t a discount. FF a household ving in a mae nral
area 5 payirg anly 20% of ther ncome an hausing but ablsa 20% of ther income an framsportation amd thein urban
murteipart 5 paying 1% of thar mome howsing but only 10% en tersporiEtian, the mane neal hoausehold should not
be cxsidered D have a more affomdable lvig siuation. The LAl deardy shows that Algona should comemplate both
howsing ared tramspeoriation oosts (T attempting o iease overall affordability for reodenpts

HUMBER OF

HCOUWSEHCLD TYPE IMCCME SIZE COMMUTERS

Median Income Family 1005 AMI 4 2

Mational powverty live

511,380 for a single person hous=hold in 2014) ! !

Very Low-Income Individual

Working Individ ual E0rE A1 1 1
Single Professional 135% AMI 1 1
Retired Couple Bl AMI z a
Single- Parernt Family B05E AMI 3 1
Moderate Income Family B0 Al 3 1
Cual- Professional Family 150% AMI 4 2
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Exibit 45 HUD Location Affordability Index {Algona)

HOUSEHOLD | SHARE OF INCOME HOUSEHOLD | SHARE OF INCOME
PROFILE SPENT ON PERCENTAGE | "“oporiLE SPENT ON PERCENTAGE

Median-lncoms
Family Transportation 21%

e & Housing 27%

Housing +

49%,
Transportation

Transportation

&
Housing 20% Housing 23%
+
Housing 319 Housing + 389
Transportation Transportation

Lowee [THAD [baeed on ACS 2012-H116 S ypear e=timates}

1o
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KEY TAKEAWAYS: GAP ANALYSIS MNEXT S5TEPS

This Hausing Meeidls Assesanert identifies Algora's cument and fubune housirm needs. In adkdition @ the HNA, the
= Housirmg Acticn Man will be inkamed by a public engegenert efkart and an assessment of existing oty polices anxd
Howsing Needed to Accommadate Fulure Growth requiations. Housing Adtion Plan strategies will adores identiied needs and picy changes and will be presentad m
Cemindl for review and adaption in 2073
= Alnona will need & indeae ik aveage rate of preockction af 15 uris per year between 2010 and 2000 & arowesd 6.5
umits armualy to meet is 2044 grewth Eget

= Accmurdting for the income di stritmrtian within the county, there is not enough kousing N Algors ta mest the
muniywide need ko extremaly Iow-rrerme and moderaie e and above howsehalds based on o what they @n
afkrd {not be oxst-bumienerd),

= A& wirleriry) gap in the ket reme range by A4 meanc Algona will Beely nesrd ta consider how 10 inaease the
upply of housirmg at those kevels throwugh incertives for afkxdabie bousing developmenis or by encauraging the

= For all exsting gaps. an efkart shoukd be made 1o presene the hausing that is ourmently awailable at those price points.

Diversity of Housing Choices
= By comparirg the hausehold sres ard mumber of bediooms provided nunits o Algorna, thers da naot appear ta be
erough smaller units or enough lage urts which could prosd de sulficently sred, moe afkxlable housing opltkors
for singg e person howsehalds and 5 ar more person housshakds

= 5mnall families and alder acuits lving alone are wo houoshold types that are oemently sxperiencing proporbonal iy
higher rates af oest-bumlen.

Land Capacity Analysis
= A= of 2019, Akors has enxough vacant ar redevelopable land ta mest s 2044 growith ages

= Aboat 59% of the Bred that s vamnt or redevelppable 5 ooed for lower dersity or sgle-Tamily developmert, ard
41% 5 mned for higher demrsity or multiamily development
= The ourmert mik of awner housshnics versas renter housshnldos = THE owners versus 22'% remters

= The gap analysis projecds et M cener-ooupsed units amd B0 renter—oooupied uris will be needlerd by 20404 1o mest
the grewth migeis.

HUA} Location Affordabdity Index

= Aol to the LAl five howsehald profiles Neny Low-income incividual, Working individual, Betined Couple. Samle-
Parert Family. and Moderate- income Famidy] are shovm i be cost-nirdened . Furthermore, pnce brersporiation costs
are estimated, only teo profiles (Sngle Profesional and Dusl-Prolessorsal Famidy] do not spemd more than 45% of
thair howsehald income an hausing and bensportaton oosts b

= The Yery Low- e Individual profile & estimated o typaally spered more than ther annual inceme [100%) an
housing o tramsperiation oosts.
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INTRODUCTION

Purpose of Engagement

The City of Algona is developing a Housing Action Plan to create a

strategy for the future housing needs of the of the Algona community.

Algona, which sits in King County between Tacoma and Seattle, was
historically an agricultural and resource producing area and now is
mostly comprised of low-density, single-family development. The
City’s population has increased over the last twenty years paralleling
the growth of the regional economy. The purpose of Algona’s
Housing Action Plan (HAP) is to encourage housing conditions
appropriate for Algona’s population today and tomorrow.

The City of Algona applied for and received grant funding allocated
by the Washington State Department of Commerce as part of E2SHB
1923. This grant funding has enabled the development of a HAP,
which resulted in a June 2022 Housing Needs Assessment (HNA).
The HNA evaluated the current and future housing needs of all
economic segments within the community and is one part of the
existing conditions used to develop a HAP. Community opinion and
desires through the outreach process summarized in this document
will also heavily inform the HAP.

The purpose of the Housing Action Plan Outreach Survey and
Stakeholder Meeting Input Processes is to gather input from the
community which can inform the update of the Housing Action Plan.
Public outreach provides residents with the ability to participate in
the long-range planning of their housing conditions. This document
outlines the process by which the Algona community was engaged,
as well as analysis of the feedback received.

ALGONA HOUSING ACTION PLAN

METHODS
Stakeholder Methods

Two stakeholder groups met in September
and October of 2022 to discuss the recently
issued HNA and give their input on how
future housing development should be
encouraged. Three Algona residents were
stakeholders in the first meeting, and four
residents composed the second group. The
stakeholders were volunteers from Algona
who were identified as representative of the
interests of the community and high impact
people. Full notes on these meetings can be
found in Appendix A and B.

Interview Methods

Algona community members were
interviewed for their perspectives on the
availability and affordability of housing in the
city, and their personal experiences with local
housing. Interviewees were recommended
by city staff who identified individuals that
had an understanding of the housing issues
and were regularly engaged with residents
of the community. Another interviewee was
identified among survey respondents who
expressed a willingness to be contacted

for further questioning. One community
member, out of the five who were contacted,
volunteered to be interviewed over a

video call. One Algona community member
experiencing homelessness agreed to be
interviewed after the Holiday Tree Lighting
event in person and was compensated for
their time.
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Survey Methods

The first survey was distributed on the online
survey platform Survey Monkey between
May and August 2022. It collected 67 total
responses and 31 write in responses. The
survey was posted on the city website and
social media. Full results on this survey can
be found in Appendix C and D.

A second survey was distributed through
December 2022 and January 2023 over
Survey Monkey. Initial distributions took place
at the December Holiday Tree Lighting event
where flyers were passed out with survey
information and participants were able to
take the survey at the event on tablets. It
collected 49 total responses and 22 write-in
responses. This survey was posted on the
City website, social media accounts, City Hall,
at community events, and flyers were posted
at 8 locations throughout the town. Full
results of this second survey can be found in
Appendix E and F.
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FIRST STAKEHOLDER INPUT

MEETING PROCESS RESULTS

The September stakeholder group expressed
their preferences and concerns for the future
of housing in Algona. Full notes can be found
in Appendix A.

Housing Character

Community members felt that new
developments in Algona should meet the
character of the existing housing stock. As
one group member noted, Algona isin a
valley and anything over two stories may
interfere with existing viewsheds. Similarly,
people expressed that apartments deviate
too far from the existing housing character
and would not fit into the current housing
stock. People felt that duplexes could work
if they don’t resemble apartment buildings,
and people were open to exploring the three
or four family units if they remained under
the two-story limit. Residents don’t want new
development to interfere with the existing
development pattern.

Concerns

The group believed there were some
inherent spatial limitations to future
development in Algona. Members noted

that Algona is a small jurisdiction with little
undeveloped area suitable for housing and
no surrounding unincorporated land available
for annexation. There is broad public
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support for wetland preservation in Algona,
however they also present a legal barrier to
development in their vicinity. Group members
were concerned the existing infrastructure,
especially roadways, may not be able to
support a larger population. The group
expressed that space in Algona was one of
the largest factors limiting development within
the city.

Natural Environment

There are green spaces in Algona which
residents are keen to preserve. The Sunrise
Blueberry farm, the swampland on the south
side of the city, and the open space between
11th Ave and Boundary Blvd were all identified
by stakeholders as valuable open spaces.
The Sunrise Blueberry Farm is a woman
owned organic blueberry farm which is
currently in the low-density residential zone.
The Algona Wetland Preserve is a project

to design and implement an enhancement
program for the wetland south of the Boeing
plant to increase education, community
engagement, and recreation opportunities.
The open area on 11th avenue referred to is
currently undeveloped and zoned for general
commercial activities but contains potential
wetlands which may inhibit development.
Residents value green spaces in Algona.
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SECOND STAKEHOLDER INPUT
MEETING PROCESS RESULTS

A variety of housing strategies to increase
the capacity of Algona’s housing stock was
presented to the stakeholders. The following
analysis summarizes their input. Full notes
can be found in Appendix B.

Increased Permitting

Legalizing more forms of missing middle
housing (specifically triplex, fourplex, and
cottage housing) could be a method to
increase the number of homes in Algona.
In response to the proposed methods,
stakeholders advocated for smaller lot
permitting. The group advised that smaller
lots could meet density goals while
maintaining community buy in and being
sensitive to parking needs. Stakeholders
noted that creating opportunities for
ownership in Algona is very important to
ensure that residents properly maintain their
homes.

Preservation

Strategies to preserve existing affordable
units in Algona were presented to
stakeholders, including housing rehabilitation
funding, city advertised housing resources,
transfer of development rights initiatives, and
historic preservation programs. Participants
did not see much opportunity for historic
preservation programs, as there are not
many qualifying historic structures, and

limited space in Algona may render the land
too valuable to justify limiting development.
The group was not familiar with transfer

of development rights programs and did
not comment extensively on the viability of
resource or rehabilitation programs.

Incentives

Forms of higher density development
incentives were presented to stakeholders.
The group commented that people would
likely oppose a density bonus program
associated with multifamily or rented units
and expressed concern that density bonuses
wouldn’t facilitate quality development.

The group considered density bonuses to
encourage small lot or cluster single family
home projects favorable to density bonuses
for multifamily structures.

Streamlined Permitting

Allowing expedited permitting of new housing
was presented to stakeholders as a method
to meet Algona’s housing needs. Creating
predesigned ADU plans and lowering parking
requirements were two ways presented

to lower permitting costs. Stakeholders
expressed that ADU predesigns would

need to be for smaller unit types and were
concerned that site environmental review and
stormwater runoff requirements could present
an obstacle for any preapproved designs.
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COMMUNITY MEMBER
INTERVIEWS

Community members were interviewed

on their experience living in Algona,

their observations through their unique
perspective of the City, and their opinions on
how the City can better serve its community.

Public Education Administrator

An administrator from Alpac Elementary
agreed to participate in an optional interview
regarding their experience with housing.
The participant has worked for the school for
ten years and has lived in Auburn for twenty
years. While the participant does not live in
Algona, they commute through Algona and
work with children from Algona families,
providing some insight and observations
into how children perceive housing and
income. Some of his observations about the
children of Algona who attend his school
include: perceived growth in household
income with a decreasing number of families
with children receiving “free and reduced”
lunches, growing immigrant populations, and
a significant percentage of students being
transient (about 15%). The participant felt that
Algona had a growing immigrant population
that may have unique and unmet housing
needs, and wanted the city to work with
community-based organizations to better
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capture their housing needs and barriers. The
participant felt that Algona overall has a lack
of affordable housing, multi-family housing
options, and an aging or unmaintained
housing stock.

While envisioning the future of Algona and
what solutions seem appropriate for the
unique demographics and housing needs, the
participant responded that he would like to
see more small-scale multi-family housing that
maintains the rural feel of the city and fosters
community and connection with common
space. These would also provide people
with homes that don’t require much time and
money to maintain. Additionally, Algona’s
industrialized areas directly abut residential
uses. He would like to see a downtown area
which both blends and provides a buffer
between these spaces to help maintain the
community and residential feel of Algona.
Finally, the participant was very supportive
of offering home-repair support to maintain
the aging housing stock and encourage
community accountability in maintenance.
He felt there are some homes that appear
derelict or abandoned, and that these
homes can limit options in the housing stock
because of expensive rehabilitation or long-
term maintenance costs.

Participant Experiencing
Homelessness

Participant has been experiencing
homelessness for last five years
(approximately 2017-2022) and has been
living in the area around Algona for the past
year. He once owned a successful concrete
business in southern King County but was
severely injured on the job. The injuries

he sustained permanently disfigured his
hands which still cause him great pain today.
Without the ability to use his hands and no
medical insurance coverage that granted

him affordable access to ongoing medical
assistance and surgery necessary to heal his
hands, the participant lost his job, income and
medical insurance. As a result, the participant
has been homeless since approximately
2017 and has felt that the south King County
region overall has a lack of assistance

and resources, shortage of affordable,
subsidized, or temporary emergency housing
opportunities, and aggressive treatment by
law enforcement.
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As someone experiencing housing insecurity,
the participant has a firsthand experience of
how the existing services in the area around
Algona function and the barriers that exist

to exit homelessness. The participant felt a
number of services should be provided in

or around Algona to improve the likelihood
of reducing existing homelessness and
community blights experienced by residents
that are a symptom of the homelessness
crisis. Specifically, a foodbank, temporary
emergency housing, and healthcare services,
such as a mobile medical team for acute or
chronic conditions and a needle-exchange
program, should be provided to support

the homeless community, reduce litter,

and reprioritize policing efforts. Services
should be provided both in Algona and in
the southern King County region to support
people experiencing homelessness. Services
and secured shelter would give people

an opportunity to exit homelessness and
become financially independent. Relief

from even one of these barriers made the
participant feel empowered and optimistic.

ALGONA HOUSING ACTION PLAN



FIRST SURVEY RESULTS

The analysis below describes the perceptions and aspirations of
respondents as they pertain to housing in Algona. Due to rounding,
percentages may not add to 100. Complete tabulation of data is given
in Appendix C.

Respondent Profile

The survey respondent sample was older, whiter, and more affluent
than the population of Algona. The city is 56% under the age of

34, while the sample was only 12% under the age of 34. Most of

the sample (51%) was between 55-74, while this same age range
represents only 18% of Algona. The sample was whiter, with 84% of
respondents describing themselves as white compared to the 49% of
the city that is white. Hispanic (6%), Asian (4%), and multiracial people
(3%) were underrepresented at an average rate of three to one in
the sample size, while Black and Native American people were not
represented in the survey. Respondents owned their home (97% of
the time) which is more than the city population (78%).

The sample responded as being less cost burdened (26% indicated
housing costs were a serious financial burden) than the population
of Algona, where 33% of households are cost burdened or severely
cost-burdened. The sample worked outside 20 miles from their
home (10%) less than the population at large, who commute more
than 24 miles to work 14% of the time. The survey sample lived in
smaller houses than the population, with 34% of the sample living in
two-person houses compared to 24% of the city, and only 3% of the
sample living in a house with seven people or more compared to
the 10% of the population that lives in a comparable house size. The
sample lived in single-family homes (90%) more than the city (71%).
The sample is less cost burdened, works closer to home, and lives in
smaller single-family homes more than the population. See Figure 1
for a visual summary of the respondent profile.

EY ALGONA HOUSING ACTION PLAN

APPENDICES

Section 9, ltemC.

Are yuur frousing Losis g
serious financial

Select your age range. Which of the following best describes you?
u Azian or Pacific klander
' = Under 34 Biack or African American
¥ ! ] = Hispanic or Latino
“' | O = Kative American or Alaskan Mative
| - 55t T = Whitc
_ - T5% s Multiradal or Biracial
st = & race fethnicity not Exted here
How many pecple are In your household? Do you own or rent
your residence?
T powplc un pmmc
§ peaple
e h Py
4 people Bert
3 peopie Fe
£ peopie
1 person

[1- 9 5% pLic s 15% 2R 5% 0% 35% 40%

burdens 11 or more years ago

‘.- Tes 6-10 years ago
i e—

o r_. - L y Lace shion = pacer sgo
o % 10% 20% 3R M S0 B0% 0 TON
On an average day, how far (in miles) do you Which of the following housing types
travel from your home? best describes where you live?
204 mites 1 4
10-20 rithes . - '.:. = Simgle-famiiy rome
5-10 miles ]
1-3 mibes . | Tuwnleses ) dupleaf biphes
Less than 1 mile | o
o 105 IR 305 e = Mlinhile s mamafactneresd ke

39

When did you move to your current home?
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Significance

This survey received 67 responses, which is two percent of the city
population. This sample size can be considered a significant amount
although not representative of Algona as a whole, considering 97%
of respondents were homeowners, mostly aged between 55-74, and
mostly white.

Housing Satisfaction

In all categories surveyed, sample respondents were mostly satisfied
with their home. Four fifths of respondents are satisfied with the
proximity of their home to amenities, and many (74%) are satisfied
with the distance to their work or school. Just under two thirds (65%)
of respondents were satisfied with the age, condition, size, and

cost of their home. Many residents responded to a free response
question to express dissatisfaction with the condition of homes in
their neighborhood. Some residents were unhappy with overcrowded
streets, unattended landscaping, and run-down lots. Of the factors
residents were polled on, residents were the least satisfied with

the size of home, with only 14% of respondents dissatisfied or very
dissatisfied. The full response breakdown is given in Figure 2, and an
average of satisfaction rates across criteria is given in Figure 3.
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Communities Served

Respondents were asked to evaluate various descriptions of Algona.
Eighty percent of the sample agreed that Algona was a great place
to live, and no one strongly disagreed. Many people (54%) agreed
that Algona has services and amenities that improve their quality of
life. A third (30%) of the sample was concerned about being unable
to live in Algona within the near future, with twice as many people
totally unconcerned. Most of the sample felt that Algona is a good
place for older people to live (67%) and that Algona is a good place
for families to live (77). These results may be skewed: the respondent
sample overrepresented the age range 55-74 almost three to one,
and BIPOC were very underrepresented. Many (36%) felt that young
people cannot find comfortable, adequate, and affordable housing in
Algona. The full breakdown of sample statistics is in Figure 4.
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Figure 4: Breakdown of sample opinions on which communities the City of Algona best caters towards.
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Housing Preferences

The sample was asked to describe what
alternative or more affordable types of
housing Algona needs. Respondents did

not express that more housing development
was needed in Algona: only two categories
of housing receiving more than fifty percent
support. The sample agreed that housing
should be affordable to those who work in
the community, with 56% agreement. Just
over half (51%) of respondents thought smaller
housing options for smaller households
should be available, and few (8%) strongly
disagreed. Opinion on affordable housing
options was divided, with 83% evenly split
between agreeing and disagreeing that more
should be available. The sample expressed
dislike for larger homes for large families
(49%), emergency housing (70%), and rentals/
apartments (72%).
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Nearly a third of (28%) written in responses
mentioned apartments, almost all of which
(eight out of nine) expressed a negative
opinion. Survey respondents expressed a
preference against more renters in Algona:
“Having apartments in Algona is a sure way to
bring crime into our city. The tenants have no
stake in the long-term health and livability of
Algona”. More than half of respondents (70%)
disagreed that Algona needs more emergency
housing. Emergency housing options and
services was also the most divisive issue:
only eight percent of respondents had no
opinion, compared to the average 16%

per question who had no opinion. The
community expressed that they do not want
more development in the city, especially
development of large structures.
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Figure 5: Breakdown of housing option preferences.

S e zn LAapeEe  BStTngy Aares

ALGONA HOUSING ACTION PLAN



Survey respondents were asked to rank different types of home
development. In line with the rest of the survey, multifamily housing
scored the lowest. Senior/assisted living ranked first, followed

by accessory dwelling units, townhomes/duplexes/triplexes, and
manufactured housing. This suggests that of the options presented,
the development of assisted living facilities and ADUs are the most
publicly favorable method to increase density in Algona.

Housing Solutions

Residents were asked about a variety of housing solutions to poll
potential solutions buy in. Broadly, residents believed solutions
which preserve the existing housing stock should be prioritized over
those which support affordable housing. Most respondents agreed
that protecting residents from being displaced or forced out of their
current housing (65%), ensuring housing is in good condition (72%),
and providing support for older community members (77%) are good
solutions which should be considered. Slightly over half (51%) of
respondents felt that providing support for working families and fixed
income cost burdened households should be considered. More than
half (52%) of the sample thought that building dedicated affordable
housing is not a good solution.
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LIMITATIONS

The significance of the survey results is impacted by the dissimilarity
between the sample and the population. The sample may not
economically or ethnically represent the population and may

prefer solutions which don’t meet the needs of all residents. The
sample is likely more affluent than the population, due to higher
homeownership percentages, more single-family home residents, and
lower perceived housing burden. The sample is older and whiter than
the population and may not fully represent the opinions of the more
diverse Algona population. However, the community perceptions
drawn from this survey can still be used to inform the development of
the HAP.

Stakeholder meetings were relatively small (four in the October
meeting, and three in the September group) and may not accurately
represent the city population. However, their input is still valuable and
should be considered in the creation of the HAP document.
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SECOND SURVEY RESULTS

After the first survey was conducted, a
second outreach survey was conducted

to collect more specific information from
Algona residents on their housing needs.
This second survey expanded on themes
identified during the first survey effort related
to finances and perception of housing.
Informational flyers about this survey were
distributed at the December Tree Lighting
event and tablets were available for survey
participation at the event. Eight informational
flyers were posted throughout the town and
the online survey was open from December
2022 to January 2023. The analysis below
describes the perceptions and aspirations

of respondents as they pertain to housing in
Algona. Due to rounding, percentages may
not add to 100. Complete tabulation of data is
given in Appendix E.

Respondent Profile

Similar to the first survey, the second survey’s
respondents were generally older, white, and
more affluent than the population of Algona.
Approximately 11% of the respondents were
under the age of 34. However, there was

an increase in respondents between 35

and 54 years of age with 45% indicating as

57 ALGONA HOUSING ACTION PLAN

such, but only 23% of the actual population
of Algona falls in this age range. The sample
was whiter than the population of Algona with
75% of respondents described themselves as
white whereas only 49% of Algona residents
described themselves as such. About 6%

of the respondents identified themselves as
multi-racial.

The majority of the survey sample (60%)
responded as being employed full-time.
However, 21% were presently not working
and answered that they were either a full-time
student (2%), retired (17%), or disabled/unable
to work (2%). The sample responded as being
wealthier than the average household income
of Algona ($74,844) with 62% of respondents
indicating their household’s annual income
last year was over $75,000 while 28% of
respondents indicated their household
income last year was $75,000 or less. Many
respondents (60%) said that they share their
housing costs with their families. AImost

three fourths of single-family homeowners
purchased their home over 6 years ago (29
out of 40) with 20 respondents responding
that they have lived in their home over 11
years. See Figure 8 for a visual summary of
the respondent profile.
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Significance

This survey received 47 responses, which
is about 1.5% of the city population. The
respondent demographics should be
considered when interpreting this data. This
data is significant because this survey only
received responses from people who either
live or work in Algona, while the first survey
did not.

Housing Satisfaction

In all but four survey categories, sample
respondents were satisfied or very satisfied
with their home’s location and characteristics
as described in Figure 9. Approximately three
fourths of respondents were satisfied or very
satisfied with their access to amenities (80%),
their homes’ general location (75%), and the
availability of parking and vehicular access to
their home (72%). Participants were generally
satisfied or very satisfied with their home’s

proximity to work and school (64%) and with
their access to public transportation (47%). All
respondents were satisfied with the general
physical condition of their home (70%), with
three fifths of respondents being satisfied
with the size and structure of their home
(61%) and the general size of their home
(58%). For whom it applied to, residents were
largely satisfied with the cost of a deposit for
their home (46%) and with their monthly rent
costs (60%)". Overall, half of participants felt
satisfied or very satisfied with the general
housing stock and residential landscape as
described in Figure 10.

Over one third of respondents (39%) were not
satisfied with the school district their home is
in. Additionally, public opinion on safety and
crime rates near participant homes had the
most divided results, with half of participants
satisfied (50%), about a fifth (17%) neutral, and
a third not satisfied (33%).

1 Calculations did not include the “not applicable” responding participants. See raw data from the second survey in

Appendix E.
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Figure 9: Breakdown of sample satisfaction with housing conditions.
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Figure 10: Broad sample satisfaction with housing conditions
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Communities Served

Respondents were asked a series of questions to evaluate who the
city’s housing stock is catered to. The survey asked respondents
who they thought was facing the greatest challenges in accessing
safe and appropriate housing in Algona, as described in Figure 11.
Respondents were able to select more than one answer to indicate if
they believed multiple groups were experiencing barriers to access.
Half of respondents believe that single-parent families and young
adults/students face the most challenges when accessing housing in
Algona. Around one third of respondents felt that seniors (31%), high
school graduates (31%), small (33%) families, and large (39%) families
also face housing challenges. The respondents felt that the people
who struggled the least with their housing needs are people with
Black, Indigenous, or people of color (17%), college graduates (14%),
or LGBTQIA+ communities (11%). See the full breakdown of sample
statistics below in Figure 11.

APPENDICES
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Who do you think is facing the greatest challenge in accessing
safe and appropriate housing in Algona?

Other |please spedfy] SEEEssss————— 16.67%
Larger famies [3 or more children] s 38 B0
Small families [1-2 children] P 33.33%
Single-parent families I 50.00%
College graduates DI 13 E0%
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Black, ndipenous, or people of color TEEEESSsss—— 1667%
People with dizabilities DI 27 22%
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Figure 11: Breakdown of sample opinions on which communities the City of Algona best caters towards.
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Housing Preferences

Participants were asked to choose what type of home they felt would
best fit their housing needs. Applicants were able to select more than
one answer. Almost every respondent (94%) felt that a single-family
home (detached from any other house) would best fit their housing
needs. A handful of respondents reported that apartment/condos
(3%), townhomes (8%), mobile homes (8%), or ADUs (6%) would satisfy
their housing needs. See the full breakdown of sample statistics in
Figure 12.

Respondents were then asked to rank what type of housing they’d
like to see more of in Algona, other than a single-family detached
home. Respondents ranked housing types between one through
nine, with one being the highest ranking and nine being the lowest
ranking. Respondents felt the homes that would most fit their housing
needs were townhomes/duplexes (3.8) or senior/assisted living (3.3).
The lowest ranking average score was 7.4, for emergency shelters,
followed by permanent tiny homes (6.1)". The third, fourth, and fifth
rankings were low-rise apartments/condos (5.4), mobile homes (5.0),
and triplexes or fourplexes (4.8). Respondents then ranked ADUs (4.3)
and intergenerational housing (4.0) in slots six and seven. See the full
breakdown of sample statistics in Figure 13.

1 A “permanent tiny home” refers to independent dwelling units that are 400sf or
less in area. This form of housing can be on wheels or affixed to the ground. This
definition would include RV or trailer parks, tiny home communities, or tiny homes on
wheels (THOW).
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Figure 12: Breakdown of what
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Outside of the most common type of housing in Algona (single-family homes), what type
of housing would you like to see more of in Algona to accommodate your friends, family,

and community members’ housing needs? (Rank the choices by order of preference)
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Figure 13: Breakdown of types of housing respondents would like to see more of
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Housing Solutions

Residents were asked a variety of questions
regarding their thoughts on housing
solutions appropriate for Algona. The gave
respondents four options to rank what
strategies they thought would increase

the number and variety of homes in the
city. Respondents could select one of four
options on strategy preference, with one as
the highest choice and four as the lowest.
The two most preferred housing strategies
are tied for the highest ranked option (2.1),
which are to re-evaluate development

standards for accessory dwelling units (ADUS)
and to ensure a variety of housing forms

are permitted. The least preferred option
(average score of 3.1) for housing solutions
was performance zoning, or requiring

large apartments set aside a percentage

of affordable housing units for households
earning between 30-50% of the area median
income ($93,500). The second least desired
solution was to reduce the maximum and
minimum lot sizes to increase the number of
homes in a city block. See the full breakdown
of results in Figure 14.

Algpona wants to ensure homes are available for the children, parents, friends, and community
members in the future. What strategies do you think are best to increase the number of homes in
Algona? [Rank the choices by order of preference)
Require large apartment compleses [10 units or greater] set asde a
percentape of sffondable howsng units. Affordable housing means: . R =
e i —————y

£03 T00 =iy h
Reduns makimum: 2nd ménirmasm lot sizes to inorease the nwember of l %
homes on 3 oty biock but maintzin neighborhood character and feel ) S
Erisure regulations allow for howsing units on @ single lot by promoting —
I TN
students, or young adults . -1
Ertaas e sogulativnm allhew fue by, tppees Ul socet Ues ivesdi wl _... w; -
cosmameu ity meemibers in all e stapes, like missing middle bousing. T T
mlm2mdm o 200 0% 50% BO% 100%

Figure 14: Strategies to increase number of homes in Algona.
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Residents were then asked to rank strategies in good condition and to provide financial
they would prefer to reduce the potential support to homeowners for repairs, utilities, or
for residential displacement. Respondents maintenance. The least desired solutions (4.6
ranked seven displacement solutions and 5.1 respectively) were to provide access
between one and seven, with one being the to home buyer classes or counseling and
highest ranked and seven being the lowest existing units for people with disabilities and
ranked solution. The highest ranked options provide guidance and educational materials
(2.8 and 2.9 respectively) were to maintain on renter and tenant rights. See the full
existing homes to ensure they are safe and breakdown of sample statistics in Figure 15.

Algona wants to ensure children, parents, friends, and community members can

remain in Algona (if desired). What strategies do you prefer for reducing the
chance that a community member could be displaced? (Rank the choices by
order of preferance )
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Figure 15: Strategies to reduce community member displacement.
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LIMITATIONS

HOUSiﬂg Assistance not needing any of the services listed. About Similarly to the first survey, the significance of the second survey

. ' . 40% of responses included help paying for results is impacted by the dissimilarity between the respondent
Residents were asked a question regarding home repairs, a third of responses included sample and the population. The sample may not economically or
what.serwces the.crty Shquld provide to_ help paying for utilities, and 22.86% of ethnically represent the population and may prefer solutions which
alleviate community housing costs. Applicants  o555n5es included help paying for their don’t reflect the needs of all residents. The sample is again, older,
checked all options that would support. Most ot 5 mortgage. See the full breakdown of whiter, and more affluent than the general population and may not
survey participants (54.29%) responded with sample statistics in Figure 16. fully represent the opinions of the entire Algona population. The

sample received an increase of respondents between the ages of
35 and 54 years of age, with 45% indicating as such. According to
the 2019 ACS 5-Year Estimates, only 23% of Algona’s population falls
within this age range. However, the community’s perceptions drawn
Which of the following services could the city provide that from this survey can still be used to inform the development of the
wnuld help your housing situation? Housing Action Plan.

1 Infoermation about renter’s or tenznt
nighiks

* Halp paying ry rant or mortgags
¢ Help paying fior utilities
Help pwying for home repsins
1 Heoess and medification for people

with dissbilithes
» Trmnalwtsen and intcrprotation
TErVIOET

» Arcess to homebuypes's dass or
Counseling

1 Edumtion on property management

o 1 aduny’ L ameen]) worp wfl Lhress soveiues

o Otheer | please specify)

Figure 16: City services that could alleviate housing situation.
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CONCLUSION

People in Algona recognize a need for more
affordable housing in their community, but they
do not want new developments to lower their
current levels of service. The Housing Action
Plan should incorporate this public input.

Missing Middle Housing

The existing housing stock in Algona is largely
single family (75%), followed by mobile homes
(19%), and multifamily units (4%). Legalizing and
creating more housing stock in the middle of
the housing spectrum (mid-sized multifamily
units, duplexes, cottage housing, etc.) could
increase the quantity of affordable housing.
The community is strongly opposed to
apartment buildings in Algona. Stakeholders
expressed that large multiplexes would not

fit into the housing character and about

half (49%) of survey respondents strongly
opposed apartments or other rentals. A lack of
infrastructure available to support high density
residences was a theme in survey responses
and stakeholder groups. One survey
respondent wrote in, “Apartments and low-
income housing bring crime. Save that for the
rest of King County,” The community is broadly
against multifamily housing.

ALGONA HOUSING ACTION PLAN

Creating missing middle housing could be a
way to create more housing units in Algona
while maintaining public buy in and housing
character. Stakeholders felt that duplex,
triplex, or possibly fourplexes could fit into
Algona, but only if they fit the envelope of the
existing stock and didn’t block viewsheds.
Stakeholders also advocated for smaller

lot permitting to keep the single-family
residential feel of Algona while increasing
the number of houses available. Just over
half of survey respondents believed smaller
housing options should be available. All
groups mentioned or wrote that creating
opportunities for home ownership is
important to the community. Ownership could
be encouraged through small lot or small
multiplex development.

Preserving Character in
Limited Space

Stakeholders were very aware of the limited
undeveloped space in Algona. The city is
only 1.3 square miles, and it is surrounded

by incorporated municipalities on all sides.
The protected critical areas further limit the
amount of developable land in the city. This
limit on developable space may require
increasing density to meet future housing
needs, however community preferences
complicate this. Stakeholders mentioned the
importance of meeting existing housing stock
character, which is 75% single family units.
Many survey respondents communicated
local preferences by writing in to advocate for
single family homes and against apartments.
Balancing the preservation of views, existing
levels of service, and town character with
increased density is key to preserve public
buy in.

APPENDICE
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Infrastructure

Members of the public expressed concern for
out-of-date infrastructure which may not be
able to serve the needs of a growing Algona.
Additional density increasing pressure on

the already strained road network was a
commonly cited reason to oppose apartment.
When creating future development
regulations, parking requirements should

be considered to not put further load on
street parking. Residents cite concerns about
pedestrian safety stemming from a lack of
sidewalks, crowded curb access for service
providers, and narrow roads. Algona’s valley
topography makes it prone to flooding,

which residents notice through the need

for increased stormwater infrastructure.
Addressing infrastructure capacity alongside
any new development is necessary to
preserve quality of life in Algona.
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Public Engagement Summary

APPENDIX A:

SEPTEMBER STAKEHOLDER NOTES

HNA Discussion Activity 1

1. What about the HNA feels accurate or
true? What are you excited about from the
HNA?

— Seen a growth since | arrived here,
makes sense that the housing and
transportation costs take so much of
someone’s income

— Lots of commerce happening
— Most people live here then drive to work

— How many of the businesses are home
base or teleworking

« Is this considered in this housing
assessment

— To me, seems pretty accurate — been

here since 1998, there’s growth, but not
overwhelming

Uy ALGONA HOUSING ACTION PLAN

2. What about the HNA feels inaccurate or
incomplete? What are you concerned
about? What surprises you?

Algona is land locked — not a lot of space
— 3.5 miles

Where are we going to put all these
houses?

We have some wetlands, but can’t build
there

DW thought the same thing, agreed

« Especially for multi-family units

« Algona Boulevard zoned commercial
but big plot of land that could be
considered

3. What do you think is missing from the HNA
summary in regards to housing in Algona?

What has not been considered?

— Outliers look weird to me where they

look inverted to middle income housing

- If we have a surplus of houses, can
people just step down and live in
smaller houses?

— Would that create greater division, like
higher or lower income parts of town
where right now it’s a pretty good mix?

— We don’t want one side perceived as a

ghetto and the other side better off, don’t

want to lose that sense of community

APPENDICE
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4. KEY TAKEAWAYS AND THEMES

« Preserve community feel
« Preserve views

- Don’tinclude density that is greatly
incompatible with the community
(not too dense)

- Don’t divide the city into rich and poor parts

- Preserve natural areas such as the wetland,
blueberry farm
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HNA Discussion Activity 2

1. What kind of housing can be developed to 2. How many units would feel like too many? 3. What are your thoughts on 5. Do people feel like there is already a
accommodate the need for housing? Where would you like to see these units? Design Guidelines? divide in the city based on culture
or income?
— | don’t want apartments here — Explore the 3-4 multi-family units more — Yes — all want to have design guidelines
— | know there is a deficit, but | like the — North end — I spend more time here for almost all forms of housing — I don't see things are out of balance
single family feel coming on 15th /Algona BLVD — Parking should be considered right now, but could see it in the future,
hev don't h | 1t 10th particularly for the higher income homes
— E?]uplexis coul;j Woil;aslt ey don’t have « Blackberry land — 11th and 10t « No Wayhto har:/e E garbag“e truck — will it be clustered or spread out? |
that multi apartment fee . | could see, willing to flex even, come through when small streets are like the mix of it through out rather than
— Adult family homes, | would be more to fourplexes full of cars clustered. | don’t want to stand in the
interested in that . way of progress, but | want a balance of
. | have. a personal preference 4. Do you have any other concerns regarding yt. P h d . ds while k .
. And the need for lower income as on height the availability and tvpe of housin meeting housing needs wnile keeping
h 're older that becomes e . oW ana oyp g the character.
whenyoure o - As we live in a valley available in the city?
more of an issue 5 o t' — Are there income maps? — no, but there
- 2 stories is copacetic — Will there be more representation? is a Zoning Map
- Ortown homes broken into 4 units « Yes — 4 other stakeholders could not .
attend tonight 6. Where do you think the city is currently
» Land directly across — grass field limited by infrastructure?
| dated with floods/critical « Follow up sheet will be sent out
- Inundated with floods/critical area to stakeholders with response — Coco Joe’s
(image left) questions ' '
— Where the new 7/11is, along Ellingson RD.
« Residential building height is — With more population, there would be
important to consider more foot traffic

- Would that be a factor in choosing
higher density housing?
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7. What other housing types do you think would be appropriate
beyond apartments and SFR?

— Condos — increases homeownership — that wouldn’t be that bad
of an idea

« We can still build by SR167 by Jacks BBQ and the
laundry mat

- Can put condos on that side, but | don’t know if that
would work

« The transfer station won’t be moving that far — moving north
of the current one

8. What areas of the City are most important to preserve?

— Blueberry farm — yes
— The swampland — the blue herons that live there

- The wetland of the valley — the native critters are
important to me

« 11th and Boundary BLVD— a park?
- You'd have to meet wetland requirements, right?
- The Algona wetland preserve project

« Park will be designed there and something similar could
be proposed for the north

- Love that! Love the idea of a board walk, | really
dig that!

- Can we not have people move here?

S. Any final comments?

— Glad to be a part of this, and taking a look into the future and
preparing for it

8y ALGONA HOUSING ACTION PLAN
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OCTOBER STAKEHOLDER GROUP NOTES

1. Streamlined Permit Process

— Pre-Designed ADU Plans
— Reduction of parking requirements

FAVOR AGAINST
Predesigns would need to be for Other kinds of solutions seem more
smaller unit types important

2. Preserving Existing Affordable Units

Housing Rehabilitation Programs

Housing Resource Program / Provide Resources Online

TDR program

Evaluate if any properties can fall under historic preservation

FAVOR AGAINST
Algona was farmlands, there is a Not aware of many properties that
house on Algona BLVD that could have  could qualify, only the HOH apartments
historic value which are not liked by residents

Not familiar w TDR

Land might be worth too much for
historic preservation

Might be a lack of resources available
for the limited number of historic
value homes

CONCERNS & QUESTIONS

Environmental Review

CONCERNS & QUESTIONS

What housing age would be selected
as a qualifier? 50 years would be good

Could we develop a program
that serves
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3. Legalizing More Forms of Missing Middle Housing: 4. Housing Incentive Programs
— Cottage Housing — Density Bonuses
— Triplex — Requirement of Affordable Units (certain % of units built to remain
— Fourplex affordable for a 10 or 20 year period)
— Multifamily tax exemptions
FAVOR AGAINST CONCERNS & QUESTIONS — Mixed Use Bonus

These forms of housing should be Townhouse/duplex project on 8th Where could these go? Is there — TDR prog ram
owned and not rented has caused parking issues on street; realistically lands for these units

crowded streets and lack of areas — Affordable Housing Incentive Program

to play
Not opposed to smaller lots, its Not a fan of rentals; property owners Might need to reduce parking or FAVOR AGAINST CONCERNS & QUESTIONS
been done before and is common in are disconnected from their rented landscaping requirements to fit into the ' ] ] ]
the area. Curious to know what the units causing them to go into disarray/ limited lands existing Density bonus could be supported People could be against a density Density bonus could be supported but
minimum lot areas. not address issues for small lots, cluster, single family bonus program associated with needs to ensure that there is quality in

home projects multifamily or rented units the development and that

Smaller lots instead of cottage Concern on location of these

housing; why does it have to be on Might not be the most impactful since

one plot of land? there are limited lands

Small lots size should not be similar to
the mobile home lots in Pacific

Mindful of scale for smaller lot sizes . . . .
5. Supplementary input received after in person stakeholder meeting:

— Streamlining the permit process for parking could result in
an increase in flooding and water runoff issues if stormwater
requirements aren’t carefully considered

— Homeowners Associations are not preferred

— With increased permitting of middle housing options,
landscaping requirements should address runoff water and
ground stabilization

— Local housing funds could be a valuable affordability tool if
proper oversight ensures that funds are property allocated
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COMMUNITY MEMBER INTERVIEWS

Principal James Riley Interview

Principal of Auburn (ALPAC) elementary
school, all the kids from Algona go there.
Been teaching there for 10 years. Been living
in Auburn for 20 years. Drives through Algona
almost every day to go to work.

1. Tell us about your experience living in
ALGONA. When did you move here? How
has the city changed since you’ve been
here? What do you like about living here?
What would you want to see changed?
Our Latinx population has increased by
about 10% and white pop has decreased
by about 10% (uncertain whether he’s
speaking to the school as a whole or
just Algona kids). The “free and reduced
(lunch)” children population have gone
down — was about 70% and now about
50% so household income seems to have
increased. There hasn’t been much new
housing in Algona being built (the newest
one he remembers is over 4 years old).
The housing stock and population is very
diverse — some homes are well maintained
and others are older, haven’t been cared
for, and look decrepit or unsafe. That huge
old hotel that’s off Main St — some of my
kids live there and I'm uncertain how safe
itis — that one needs a little help. There
are hardly any multi-family structures, most
are single family homes. We need more
affordable housing — prices keep rising and
pushing ppl out. Their transient pop at the
school is about 15% every year — people
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moving very regularly. It'd be nice if there
was some opportunity for them to stabilize
in their housing and be able to stay in a
place while their kids are in elementary
school to build those connections and
community. There is NO room for growth
at my school — we’re at capacity but the
district is now rebuilding Terminal Park
which will serve a small portion of the north
side of Algona once it’s finished.

. Do you think homeownership is out of

reach for most people?

Since the housing crisis, people are better
educated in what they can and can’t afford.
However, most people can’t afford the
house that they want or the house that is
best suited for their family.

. Who do you think faces the most barriers

to finding affordable housing?

People who have recently immigrated here
seem to have the hardest time — we get a
lot of immigrants from Ukraine and South
America. Whole extended families are
struggling to find homes. | know of a family
whose extended family just moved in

with them from overseas and now they’re
crowded. I'd like to see more townhomes
in Algona to accommodate the growing
population — where people have their own
living space but are still very connected in
community with common space.

4. What do you see as the biggest
barriers to the City in providing
affordable housing?

Flooding issues/low spaces that collect
water. The roads are quite small, especially
in the side streets. When the shifts

change at Boeing the traffic increases
everywhere. The police are amazing —

the city really cares about people. Strong
sense of community. We need more help
in supporting the younger children — the
community center is outstanding, but they
need more support.

5. What are some of ALGONA’s
infrastructure limitations?
We need to update the roads and
sidewalks of the side streets. They're
tough for our buses — they can’t make the
turn because the roads are too small and
narrow so they have to go around areas
that are inaccessible which is inefficient.
We need to provide more support for the
people who aren’t able to maintain their
homes. Some pockets of developments
have HOAs but with others that don’'t — we
need a way to keep people accountable
to their community so that they can keep
their property value up. If we have a great
community feel, people will want to stay,
it's just a matter of whether they can
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afford a house that’s not going to take all
their energy to repair and things like that.
There’s just a huge range of very new
houses and really old houses that need to
be updated. Flooding is bad in this whole
area, our playground is just clay under the
grass so drainage is a big problem — water
will pool.

. Tell us about what you envision for the

future of ALGONA? Will you retire here?
What would you like to see the city look
like? What forms of housing would you
like to see more of?

There’s a lot of character here so | would
love to see current homes updated /
restored, modernized but still have the
feel of the historical homes in the area. But
we also need modern homes for people
who want that too. | think single and small
multi-family housing is what fits the feel of
Algona and not large apartments. I'd like
to see a plan that can create affordable
housing without going five stories up.

The south side gets into almost industrial
businesses which is right up against and
mixed in with residential areas. I'd like to
see a downtown area that blends these
two so that we can have a downtown area
while maintaining a community that’s more
about housing and homes.
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Stephen: Unhomed Algona Man

« He’s been unhomed for 5 years and living around Algona and

Auburn for 1 (though he was in Jail for 6 months of that time and
recently got out)

« Used to own his own concrete business — worked his way up from

the bottom. Had real estate investments. Was able to retire young.

« His wife spent most of his money without his knowledge and then

divorced him which was very costly. He was forced to sell his
liguidate his investments and sell his home.

- He has children but they’re estranged.

Injured his hand doing concrete and was given an opioid
prescription. He became addicted to painkillers and then heroin.

« He’s trying to get to Northern California which is where the last of

his land is located. He wants to build a cabin and live there off-grid.

« Presently, he can’t leave the state because of the department of

corrections: he was caught with contraband and spent 6 months in
jail and recently got out.

« He struggles to get affordable healthcare and tries to manage his

pain with heroin. His hands are still disfigured and require surgery.

It's hard for him to find work given his injuries and lack of a stable
living situation. Stable housing is also hard to find given his situation
and lack of stable income.

« The police here treat unhomed people “very aggressively.”

« Unhomed people litter a lot, especially in the green belts / where

they settle. They will acquire “random stuff,” like a “washing
machine or tires”, and take it to their settlement and then leave it
there. He tries to go around and clean it up sometimes.

« When asked what services would help him and others like him, he

said that Algona could really use a food bank and a 24/7 shelter. A
needle exchange would be great too.

ALGONA HOUSING ACTION PLAN

Public Engagement Summary

APPENDIX D:
FIRST SURVEY SUMMARY

TABLE 1: QUESTION 1

Porcent of

Select your age range. Responses

APPENDICES

Mumbecr of
Responses

TABLE 2: QUESTION 2

Percent of Number of
Which of the following best describas you? Responses Responses
Asian or Fadin |skander 4 438% 3
ek nr Alrian Amney i 0.3 o
Hirpearis: ww Lt 5.97% 1
Mot faserican or Alckan Haltee 0.00% 1]
e | msx] sl
Mubiracial ov Baacal 2.59% 2
A roce fethnicty mot sted hene 2.599% 2
Aarcwrere B
=S | #

TABLE 3: QUESTION 3

Percomt of MHumbcr of

How many people are in your household (including yourself)? Responses Responses
1 pe=rsnn 20.50% 13
2 people 34 33% 23
3 prople 11.39% ]
4 pEopie 14.93% 10
E puopls 11.040¢ 8

| & prople 2.99% 2

¥ people o mone 2.99%% 2
Aavewreyesd &F
Shoppesd -
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TABLE 8: QUESTION 8

TABLE 4: QUESTION 4

Mumber of
Rosponses

Percent of
Responses

Mumber of
Responses

Percent of
Responses

Which of the following housing types best describes wheare
you liwe?

vz YU oD O FeNT your residenca?

Own Singla-family homa 39, 55%
Ronk 3 N3% 7 Tovri sk femls g tex ur skl 2.99% 2
N/A 0.00% 0 Lirnbt by s Bt B sl by 0.00% 0
Answared EE e S S — 0 0%, 0
Skippad 1 Kokila or manuiachsed homa 746% 5
SoniorEssiktod ving 0.00% 0
TABLE 5: QUESTION 5 Answarad &7
Srppad o
Percent of Number of
Are youwr housing costs a serious financial burden? Responses Responses
Lo ] o TABLE 9: QUESTION 9
No : -.-'MI -!EJ
Answorod B8
Skippad ! Ctmstated | Dussoeied | ol Saaaned SeaEkad Total Awarape
Tt in wiorkdakanl 1cax | 1| 1caw | 1]2308% (15 | aEex] 27 e | N = An7
TABLE 6: QUESTION 6 Cosprs 445% | 3| poex | 6| 2239% |15 [2687% | 18| 373 | 35 &7 ans
Percent of Mumber of | Sae af home 455% ) 31 909% | 6] JIre | W | L85 ) A1) 33.33% ) 22 [£3] 28 |
When did you move 1o Your current homea? Responses Responsos s of husmes 299% | 2| 696% | 6| 2239% (15 |4328% | 29 [ 2239% | 15 67 373
Less than ayaar ago 1.52% 1 U I N——
[2g.. parks, retad stores, bus
Lh ymArs Ao B 0% L5 routes, eic} ook | o] 746% | 5| nosx | 5| 3mEm | 26| firok| 28 &7 A5
E—t}]ﬂﬂﬂmﬂ 18.18% 12 Areworad BT
11 or mora yaars sgo BOBTE 40 sipped 0
Anewarad B8
SKppad 1

TABLE 10: QUESTION 10

TABLE 7: QUESTION 7 Cwitside of the most common type of housing In Algona (single-family homas), what type of housing would you lika to

see to accommodate the growing need? (Rank the cholces by order of preference)
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Raspnnsies Roznnnsas 1 2 a 4 ] 1 pinl e
Loss Hhen Tawen bems il upleosastr ple s
" Seah & o eimlar 2% )13 BAa%] B 1AMl ) 36%) ) BEFR] S5 5B 28484
th miles 23.B8% 16 [ WA dafwers by b RR7| 5| o] 7| nox] R| "6%| G I T R 20eM
500 ml s 29.85% 20 [T ——— T J0ETE | 77| JOBIK | 17| GTO% | @] 17E4% | 10| FO02%| 4 &7 24300
$1-20 rmdas 96.87% 18 Merudachared he 2640% | 14| wom| o woom | o] woze] 12 | 2o4nk ] - [ 2M0EE
2 1045% L [ o4, e sustes o granny e} | HUA | T AR | W | SLUEE | e ek ] 9] 1] 0 (=] 2B
Aneworod &7 Anawared iR
Ekdippod i Ckiprad T
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TABLE 11: QUESTION 11

Howr likkohy are you to agroo or disagroo with the following statements?

TABLE 12: QUESTION 12

Etromgly
Duagroa | Mo Opuson | Agrea Agoa | Tot |

Mpare tax prost plees o b DOO%| O] bO0%| 3| 1500% | O 45006 | 27 | 35.00% 2 &0

Young people can find

comiforinbis scenuris heasing

they can siford in Algans. N4A% | 7| 2450% |15 | 3270% | 20 | 2295% | M| B20% b &

Mparn B 8 good ples for

Tarrdl 38 0 e, EAS KL E ] JFEE | L] 4R | W) S ] A2 | SH ST 29 )

Sdpare o 8 oo ples o

el pecaple o Bas. 3.28% 2 4. 97% S| 2459% | 15 | 47549% | 29 | 12E6T% ¥ an

Algana has seroicms md

mrrconibicg thet rmproeo. my

gumbty of We. 228% ) 2 i | B8] 2061 | 18 | 40098 ] 25 131% 8 &

| o cncemed abowt Bainp

mredis o el in Adgene eithin

the near fuburs, Z051% | 18| OS5 | 18] M4BR | T| WETE| T | 984% 6 &
Anaorod a1
Sappad E

I}hlEnl Dt-rnn N Clpnion .HEun ﬂl‘mﬂ.ﬂlﬂ Totmil

- gt merard et _

reminl housing aptiane. 4008% 130 | 2295% | 14 S84% | 6] T.48% 71 GGSEE 4 &1 |

afferdeble housing

C{picE 2667k | 16| RODE| © IGET% | 0 | 3000% | B NeT% 7 &0

~EmeTpeEy hoaming b

DG B S50VIE3E B24E% |32 | B03x] N B20% | 5| 1B.O03% 1] 3.28% 2 &

~JHREN] STFrOaEis o

thome who work in s

N PRl Py 1.40% 7| WGIFE| W WeE | W0 L 420s| 27 140 7 =1

-Emuller houcing opbiono

far smallar housahnids. 720 Bl sl 17 ML 13 ) 4267 1 TR B R wl

~Jumer homen for housng

| Imme or atended fmnles. | 1639% | 10| 32759k | 20 2IGE5% | 14) 2633K | 16 1.E4% 1 ol
Arewarad a1
Skippad &
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TABLE 13: QUESTION 13
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Indicate how you feel about some of these pofential housing solutions.

Thés s m peod salubian The & NOT & good
thart sl bea svhuteon sred shoukd BOT
_ o ared. ki Dl nbanyUrnsasrs be comakdered. Tisd
EnGUng wdsing hoUsng & N good
CCHHNTIC +3 B.03% I S984% L]
[ Prowtding sapEpot for et
O3 P Py el oy AT HLETE =2 3.28% .
_B'm-\.rllrg ot for werking
Tarrillion. sred foeed inerHme:
himusa holds who sre pedng & larpe
shane of tar Inccmes an 2A31% FTBETE a1
Building dadirsisd affcrdahile '
| houmng unis 7 20.00% SLETR 31| &0
FIAEcng 1esens Tom e g
Wmegrerceerd wor Miasoerd wun ol ther
et h:-u.r.ini o] oK 8 20.00r% 2 &0
Anzmuread m
Skpped a8
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Public Engagement Summary

APPENDIX E:

FIRST SURVEY WRITE-IN RESPONSES

Question 14:

Do you have any additional comments,
questions, or concerns related to Algona’s
housing needs you would like to share?

« As a former Algona Planning Commission
member and professional engineer with
experience in infrastructure | would strongly
recommend the city hire a competent
Public Works Director and provide him/
her with funding for a qualified outside
consultant to review the condition of the
city’s infrastructure before proceeding with
a new housing plan. While not informed
by more than personal observation and
interacting with past public works officials, |
worry the city may find the infrastructure is
not in good enough condition to support an
aggressive new housing plan and either the
plan will fail, the plan will degraded services
for everyone or the city’s finances will
collapse (grant or no grant) under extensive
upgrades needed to support the plan. | also
am reminded that services include a host
of other items besides traditional water &
sewer type infrastructure; e.g. police and
fire protection, internet service, etc. that are
affected by population density.

« By the way, question 13 above violates
the survey principle of not changing the
sequence of rating from one question to
the next. The left hand answer boxes in all
other questions are negative - #13 the left
hand box is positive and that will skew
the answers.

ALGONA HOUSING ACTION PLAN

- Apartments are a sure way to turn Algona
into a toilet. The renters have no stake in
Algona’s future.

- Having apartments in Algona is a sure way
to bring crime into our city. The tenants
have no stake in the longterm health and
livability of Algona. The Apartment building
owners are usually out of state corporations
or individuals that again have not stake in
the longterm health and livability of Algona.
Apartments are just rats in a box and it is
never a good idea.

- There are a couple abandoned buildings
that should be taken noticed as well as
buildings that are not being maintained
should also be noticed

« The water problem in town is a huge issue.
Between the crazy flooding and everyone’s
yards always being filled with water
because the city doesn’t drain along with
the Boeing toxic run off that no one seems
to talk much about is unfortunate to say the
least. The fact that so much money was
spent on city hall for a handful of people
to work there and not have community
events really makes it seems like the city
doesn’t care about it’s townspeople. It also
is so hard to get anything done through
the building department but then these big
companies come in and seemingly have no
problem at all. The huge tax increase last
year was also quite the gouge. It doesn’t
seem like the money is doing anything

to benefit the town or the people, | don’t
see where the money is going at all other
than to put for that giant building that was
unnecessary to say the least.

« You should make housing affordable
for young couples and for the elderly
apartments or housing as for rehabs or
domestic violence | think that should go to
bigger communities they have more support
especially their finance department we
need it down home single family country
living community

« | love living in and volunteering for the city
of ALGONA!

« New construction should replace, not add.
The number one problem in this world, and
locally, is overpopulation.

« | am extremely concerned with some
houses in my neighborhood that have crime
and drug problems. | would like more police
enforcement and to see these houses
shut down. There are 2 homes that have
had extensive fire damage and are not
condemned but being lived in and the drug
usage is appalling. | want to have children
but am concerned with them being exposed
to danger due to these homes that harbor
crime.

- Would need more information to answer
some of the questions.

« | do not support building apartments
(whatever that category is)

APPENDICE
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Multifamily housing should be properly
maintained and not run down.

Better street lighting, sidewalks and wider
streets. Not a very safe walkable city.

| think Algona needs more Code
Compliance officers that are dedicated

to getting current homeowners to clean
up their properties and make them not
look like dump sites. There are too many
around the city and | believe allowing it
continues to attract those that dont care
about their homes.

We need sidewalks, and our stretch of the
interurban trail needs resurfacing. This will
increase the desire to live in Algona

| would request city to publish ordinance to
train company not to honk pass mid night
until sunrise.

Sound sleep is a basic right of every human
but unfortunately humans living in Algona
aren’t getting that right due to excessive
train honking all day and night long.

| understand that train tracks can’t be
moved from here but we can have some
schedule for train to not honk and go slow
instead if they are concerned that some
people would not be so attentive and
would be laying on train tracks after getting
high on drugs but not every single resident
is on drugs.

ALGONA HOUSING ACTION PLAN



- Some normal human beings live here
and they should be treated as normal
human beings

Apartments and low income housing bring
crime. Save that for the rest of King County.

Please do not bring in apartments that bring
in way more traffic and crime

Building new units and encouraging
investors to build new homes/units is a
good idea. Restricting homeowner rights
and throwing money at individuals or
families is a band-aid that does NOT solve
problems, it creates dependency. A worker
retraining program or something like it may
be helpful to families who need to gain
experience and earn a higher income by
switching careers.

They need to help residents here that have
lived here their whole lives and help them
get money or assistance to raise

their houses.

We see a lot of homes manufactured and
traditional homes needing work or should
be condemned. Our neighborhood looks
very junky in parts. It's understandable
some people don’t have the funds to

be homeowners in the first place. Just
disappointing as it affects the city and other
residents. Also, the city shouldn’t allow for
unregistered vehicles to sit for months/
years on end.

ALGONA HOUSING ACTION PLAN

« The roads in Algona are not able to support

those who already live in Algona. The side
roads are not wide enough to allow for 2
vehicles to pass each other.

The addition of multi-family units of any kind
will make the roads even worse.

The lack of sidewalks on so many of the
streets makes the pedestrians walk on the
roads which makes a driver pull over into
the oncoming lane to go around the walker/
biker.

| do not want apartments and other high
density units in Algona. Many of our roads
are too narrow and already hard to pass
other vehicles.

Young people cannot afford to buy here.
We live in a cottage and Woolf like to

have my adult daughter and 6 year old
granddaughter to live in this this community.

| would like Algona to remain a walking
community but it needs more businesses
present along Ist Street. Also, enforcement
of codes to reduce hoarding, and car
collecting.

Clean up and enforce existing codes for
yard maintenance... too many junked up
homes. Cars and junk on right of way. Lawns
not maintained, Home owners maintain their
properties, unlike renters who have very
little ties to the land!

In the question of “common types of
housing (#10). the option of “none of the
above” was not listed.

| have lived in my Algona home for 20 years and have seen my
neighborhood of single-family homes turn into multi-generational
households for which the structures and infrastructure were not
designed. Many more cars are being parked on the streets,
presenting maneuverability challenges to service providers such as
waste collectors and delivery drivers. The additional traffic is also
hazardous to small children who play in the area. | hope Algona’s
housing plan will help with these issues.

Let’'s not make Algona a housing community or low-income
apartments or anything like that we just need to clean it up

more and make housing that people can afford in nice clean
neighborhoods but as for apartments or townhomes or things like
that no | think we should stick with housing homes not a huge
community of them

Nothing is going to happen at this time if we keep the mayor we
have. He needs to be recalled and we need to put someone in
there that is not mentally incapacitated.

We have loved living in Algona for the past 20 years and are
enjoying raising our family here. | would love to see a development
of Rambler-style homes be built for young families to afford. | would
hate to see apartments built!
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Public Engagement Summary

APPENDIX F:
SECOND SURVEY SUMMARY

TABLE 1: QUESTION 1 TABLE 3: QUESTION 3

What Is your race? [Check all that apply.

Saoloct your aga rangeo.

17 or younger 0.00% 0 Biack or Afrkoan Amarican 213% 1

1824 0.00% 0 Aslan 6.38% 3

i3 10.64% 5 Fachic lzlandar 210% 1

ke 21 Hispanic or Latinog A 2% 2

EbE 74 | | Inchgonois Amarksn of Indgencis Alsadan 213% 1
7584 0.00% 0 Whita

8% o1 oldar 0.00% 0 [ Prafor not ko answer 10.64% b

Artawarsd 47 Ollrsfpruks o sulFducsaile 000% i)

Skappad L Snawenrnd 47

Sdppad o

TABLE 2: QUESTION 2

TABLE 4: QUESTION 4

Before taxes, approximately what was your household's total

amploymant statins?

Emplcyad lHima B annual income last year?
Emplryed part-dme 6.38% 3 Lass than $20,{(1H) 213% 1
SoF amployed /fracEnca 1.89% 7 $20,001 o $M.393 426% 2
Ful-liries sduesnl 2.13% 1 £35,000 in 440,905 f ARE 3
Employad and in zchodl 0.00% o $£50,000 to £74,905 7
Nt ampicyed — looking for work 0.00% 0 | $75,000 to $83,395 14
Not employed- not looking for work 0.00% 0 F00,000 o §145,500 12
Stey-at-homa perant B.51% 4 $%E0.000 o J53,5592 0
Rotirad 17.02% B £200,000 o mor 213% 1
Milkany 0.00% 0 | dent ko 0.00% 0
Dissbled £ unabda o work: 213% 1 Prafor not io Beswes 1064% 3
Prafior not o answes 0.00% 0 Amawaored 47
Oiher [plassa spadiy) 0.005% 0 Bhipgasd L4}

Amaworad FT

Shpead a
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TABLE 5: QUESTION 5

TABLE 6: QUESTION 6

I share my housing costs withe. (select all that applyl

I ovrnamE L TIpia K oF Simiar (LN -] i)
Unk in mafbedt bullding 428% 2
Ancarenay thacling 1l B, indeee solbo nr preeesy fed) 0 DY, i
hobila or manufechasd homa 12.77% ]
SeniorfassEad ing 0.00% 0
B Anawered 41

Sk e ¥

TABLE 7: QUESTION 7

When did you mowve to your current home?

Famiks 28
Eoommsatas 426% 2
| An Empioyer 000%] 0]
Hot epplicabln 36,17 17
Ok [_p!:u_-u:l et iy 000 0
Aurtaweorodd 47
Skppad L
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Loss than & yasr 8o 4268% 2
15 years ago 25.53% 12
610 yuars s 21.28% 10
fl OF MO0 YOGME S0 23
Armawored 47
Skdppad [ §

TABLE 8: QUESTION 8

Do you live or work In Algona? (Select the option that best
dascrbes you.)
I v mnd work: In Akpona

APPENDICES

Section 9, ltemC.

vz in Algone Brd commuta olsowhoms

213% 1

TABLE 9: QUESTION 9

| Ive slsawhara Bnd work In Algona

| dex mot hva or woik In Algona 0.00% 0
Amawored 47
Shappaad o

If you don't Ive In Algona, why don't you live In Algona?

Homa prices ara too high 0.00% 0
No plac to ront B D.0D% D
Fant ik loo high 0.00% 0
| can't find B home et s my nopds 0.00% 0
Too far frorm family 0.00% 0
Mk dosa ancisgh B amanibas | e LLRIN -] i)
Frafier n more naml ocaion 0000 0
Profior 8 mom uiban loostion D005 i}
Mot comeaniont for work or school 0.00% 0

E Bpplicablc _ 0.00% 0
Ol o spcy [WooE] 7]

oo e 1
Sarmad 4B

S T Iy
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TABLE 10: QUESTION 10

Selarct the answar that hest deacribes your cument home

in Algona;
I rark my home 0.09% 4
I v vy FeDimes T8 Anedl CheAr =10 4
L ompem roey heoemen wyith & morlgego orlosn fecheling homn —-
aquity ke
| oocupy nmy home without pesyrmant of ront 455% 2
I do not henva sieble housing Ehatizrn, unhomed, eic) 0.00% 0
A O i
Mot Appicabio 0.00% i)
Oiher (DMassa spadiy) 0.00% 0
Armawared 4
Skdppad 3

TABLE 11: QUESTION 11

¥When you were godng through the rental process, did you

encounter any of the following bamlers? (Selact all that appiy.)

Couldn® find B piace that = ADA sccossibla or could sccommodstia

my di=abilihy 0.00% 4]

Hobody would rart boma becmma of pest enddions 0.00% O
[ Couldt find B rantsl thet would sccapt Seciion B housing vouchars

or othar subabdos. 0.00% i}

Fedel, cdbusl, or seusl onianisticon discriminetion 20.00% 1

L dEcriminstion UL 1

Not applabic i

Other [passa spadhy) 0.00% 4]

TABLE 12: QUESTION 12

Did you pay last month's rent on ime?

Anwarsd

Skippad

a43
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Hok Bpplicais 1
L] o |
MHn 1
Artweorod g
Skdppad 437

TABLE 13: QUESTION 13

How confldent are you that your household will be able to pay

yuur nexl renl payoed oo Umgd

APPENDICES

TABLE 14: QUESTION 14

If wrur A concarnen ahoot pRying your et nose o 10 the Sions,

what challenges are you facing? [Select all that apply.)

Mo confidonoo 200005, 1
Shoht confidanca 0005 0
Modamsia confidanca 20000% 1
High confidenca | 6000%| 3]
FeyrmearTt 12 of will ba deeimad LEIN S i
Hot opplicable 0005 0
Armawared g
Skdppad 43

I andfor someone In my household lost a Job 0.00% 0
Work hours nave been cut, reducing housenold Income 2000 1
lam sick and unable to work 20.00% i
I rannint Afford my rent 20000 1
| am being evicied 0.00% 0
I now have kids at kome and am unable to work 20.00% 1
I have & slck tamily member and am unable to waork 2000 1
My lease |5 month to month 20000% i
| cannot rencw my lease becauso my rentis balng ralsad DuLD0% 0
Mot applicable Hj
Cther iplease specify) 0.00% 0
Amawarosd E
Shappaad 42
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TABLE 15: QUESTION 15 TABLE 18: QUESTION 18
Did you pay your laslmontb's morbgege on Uime? Hawva you ever bought or fned to buy a home In Algona?
Yo i
i e ——— L il il
Ho 294% 1 Ho 7E0% 3
Hot epplicablc 0.00% 0 Fuoraresd 40
Amawerad 24 Skrnad 7
i pprad 12
TABLE 16: QUESTION 16 TABLE 19: QUESTION 19

I low confldent are you that your household will be able to pay When yoiwane thying to by a home In Algona, did yoa

your next mortgage payment on time? encounter any of the following barrliers? (Select all that apply.)

Ho confidanca 5.88% 2 Couidn® find & placa | could afford 7503 3
Shgitt confidanca FT04% 1 Comed ol Mred o plesces Wl i= AN soaeed s o0 couil ooy
Modamia confidanca 76% 4 |y dismbilty 0.00% 0
i condercs L - Coeh gl Trerig SO
Paymant iz o« will ba dofomed O 0 | Dicii't heva anough monay for a down payment 7.50% 3
Mok epplicable 0.00% 0 |l il il e ry bemikens 7
Mot mpplirabdn
Artawarsd A4
Skppad 12 Anawared 40
Skippad Fi

TABLE 17: QUESTION 17

il ] [ ] o [ i i 1 U] ] L 1%
future, what challenges are you facing? (Select all that apply.)
| andlor sormacns. Innmy housahold lost & ob B.82% 3
WCHE howurs hevs Dean oul, redhucing osehcEd Incoma TL A 4
| ami aick ord unoka bo worlk 2745 i
ky homa ks hoing freadnead pon 0y OV, i)
I v hienvs ks &t horme Bnd Bm unsbis fowonk 294% 1
| heva & sick Tamily mamber and am unaba o work LE8% 2
MOl EpplicabicA &M nol concamad 800Ut DoUEng In e 1o = Hj
Dither [Hassa spadiy) B B W 7G% 4
) Answorod 2
Skpped 12
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TABLE 21: QUESTION 21

TABLE 20: QUESTION 20

Howr satisfiad ara you with your currant housing in regard to tho following critarria?

What type of home do you feel would fit your neads (finandally,

ALGONA HOUSING ACTION PLAN

Viary number of bedrooms, accessibllity, efc.)? (Select all that apply.)
— Avorepa Dessisfiod Claasbsfled Noulral Single famify home dafrchad finm amy othar hoirss
Aparimentitondo 1
worklzchool 278% E55% 1%
Location 0.00% 556% | 10.44% %‘mml L I"“;:mm"'“ :%: S’T
:::t?hr::g gg: 222: ::':g: Igggi — Abscrea-cpaibagd s i oo e -o-lees Lnibscowssany Chomad logg ol 5.56% 2
e ; : Dither [passa spadhy] 5.56% 2
Iy as.al
condition of w 3:
home 361 5.56% 13.89% 1%
Access o :
amenities (parks,
Community
cEalars. TABLE 22: QUESTION 22
playgrounds, da q the gre ang g 0
librarios, otc) 0.00% 278% | 1380% [N R S . o i
" Size/structure of [ - S ECE o
Egmfﬂfrigm EES' Propic with dizabifios 77 37%. R
ote) R 3ER 278% B67% | wasx [ Black, Indigancs, or paopia of color ik b
Access to public . LESTRENR+ paopla THTE 4
transportation 35 278% g | 2222% ki Ve
Safety and crime P I g schesol garech millecs
ratas 317 1% 2222% | 1667% || 3gp00e nnx | ooox Collopo grech mizy
Close to family a5 278% fine | vaax| 3333% nnx | 2227% Singla-parent femiles
Parking Smed femillles 12 childian)
availability/access 378 0.00% 1389% | 1389% 10.44% | 000% Largar Emillas {3 of more children
Security deposit 347 0.00% coew | 1667% | 13.89% 5.5E% Ol (e grdly)
School district EXS 13.89% i | 1389% N 19.44% | 3056%
Arsworad ]
Skppad f
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TABLE 23: QUESTION 23 TABLE 25: QUESTION 25

Algona wants to ensure children, parents, friends, and community members can remgin In Algona (if desired) What
strategles do wou prefer for reducing the chance that a community member could be displaced? (Rank the cholces
by order of preferenceiDisplaced means: Belng forced to leave your currant home or nelghbsorhood.

Oitsido of tho most common type of housing In AMgona (singla-family homas), what bypo of housing would you Blka fo
sae more of in Algona to accommodate your friends, family, and community members® housing needs? (Rank the

ChoICes Dy order of preferance.)

Seniorfemsted bang 33137 | 28w | 0238w | MEEX | 600K | 028w | 038w | 243K | 0.00% | 0.00% M artain seghing heanea o anme
Tumhumesilupbasm 38498 | 1250% | m63% | BESN| 3% | wBIEE| 625w | 345w 3% | 6.25% they are safe and in gead condbion
i enarein el hisng Pronada finencial support for s :
urita [daspgned ta rapars, ulilives. o7 ma msnRnEe 2 B9E5 V2% | I750% | T0.60% 20.69% 10.34% 3405% | 0.00%
acarmmodetn both adar sad Prowida support (o families snd
youarg e paoplial 40337 | 2333% | 2000% | W000% | 333% | WO0% | WOOK | 6E7E | WO0%E | EETE fxecHincama ouseholkds thet s
Arrmemaney sl ey ueite B, Bpanding & lEpe avre of Ul
i mutkne or ey fsta) 43320 | 1595% | 3797 | 203% | coox | 0o00% | Dox | coox | 1miEx | 303% rmasmer o by 3.6905 20.00% 13.33% | 20.00% 10.00% | 10.00% 1333% | B33%
Tugshuem o fuwrplssws 486334 | 333% | 1667k | wB6TR| B33 | wook | 1333% | W000% | 667% | W000% Provida scoass to effordebls
Miotéaimanunchaed housing | 50001 G45% | 645% | o68% |[2258% | o68k | 1603% | 935k | 645% | 323% B ISEOng] Setn ] SUOX | TN = N
Low-rus spertmentuieondas | 53864 06E%| 645w | 323 wacw| woow]| e4sx | w03sw | 1200% | o6sw e e el s 5
] nrnw ] el S| s i wwith cie b ik o 45861 1.45% 17.24% 5. 005 17 245% 13,755
Furmrmrant ey homoes ooy | ook | c46% ) 223% | cqow | 3ok | ocex | JESK | HDEE e = 20 S b =l Lo Aedael
247 shiakar 323% | 323% | ooox| 323x| 9eEx| 323% | KIIK| K% ST H'mwulmm"“ gt 4E00S 10.00% cere | mam were | esm
Arawarad 15 Provide ececsbion on rerter amd I
Skpped 12 tenant nghts 50635 000%| W34%| eo0%| 1270%| 2060%
Areacrod
Skipped
TABLE 24: QUESTION 24
i . : are avallo - - : n b TABLE 26: QUESTION 26
Whikch of the following senvices could the City provide that would help your housing situation?
— {Check all that apply.)
Ersure thet reguistcn alows for housing types tet meet the neads of Information about renter’s of tenant fghts 2B86% ] 1
::lmwnﬂym::]nh il W stapes. Besrplas: Smal-scals speiments, = : I . Help paving my rent or mongage A% | 8
= . S " UL - - - . Help paving for wiliies J43% | 1
I:rlmuﬂ-lrlg:‘m Llu:li‘m rmrrgm N | aingke Kt By prun'u:rn Help paying for homa repairs —_— BN
sccEmnny cheeal g un snmpla In-lew sutes or backysm colinges E =
e — utta] 71 3wl 29% | 2w Mooces and modflcation for pooplo with disabiitios 2.86% i
— Tronslatlon and Interpretatlon services 0008 | O
Reuwcs mes e arsd mininem kel sces o incesss U rumbes o bemes one
3y B BT IR ne g oo chasctas and feel 26| 23s5%| z06x|294% |265% Access to homebuyer's class o counseling 286% | 1
R —— " P p——— S ACO2ss 10 an affordable RosIng unit 857% 3
parmantsge of sfordebie howsing ueis. Alfordebl e boosing roesms: Heoosing EQUCallon on propedty mﬂﬂﬂgemem 2. 1% F:
rosanmod for kousokobles cereng 2 or loes than tha anos mades raoorms of | don't nead any ot these services ™
ArEwerad B L Aneworod 3L
EH'IH!IH-I'!' 12 E-km 132
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Public Engagement Summary

APPENDIX G:

FIRST SURVEY WRITE-IN RESPONSES

Question 14:

Is there anything you’d like to add that
wasn’t captured in the survey? Please let
us know.

- Any and All City moneys that are spent on
Privately owned dwellings must be repaid
back to the City when that dwelling is sold.

« The survey didn’t have a spot to say how
many families are currently living with you.
| am financially secure at the moment but
have four other people squished into my
home because they were displaced due to
inability to pay high rent and job losses.

- | would like to see code compliance as a
focus for the city to keep the city looking
nice, and to set a standard for keeping
homes in better condition. | also think that
the city should take action on the Ha-Do
apartments on 1st Ave N as | believe it is
unkind to allow people to live there

- Code enforcement for the neighborhoods
would be great. It's really frustrating to
work hard to pay for our nice home for it to
be destroyed by neighbors who have no
respect for their property and continue to
have lines of drug addicts lining the
public roads

« Property at 200 1st Avenue North is not
being taken care of and is bringing down
property value. Building is in disrepair and is
unsafe and not up to code.

ALGONA HOUSING ACTION PLAN

« Reduction in permit or assessment fees for
ADUs or Lot Splitting

« We need Drainage solutions for Algona.
Ways to reduce winter flood issues.
Roosters should not be allowed.

« We have issues with water flooding near
the home especially the back yard when
is raining, | am sure that many neighbors
are experiencing the same problem, so we
need help

- Na
. It's important to leave green spaces

- | think a lot of the options presented were
not solutions at all. Some of the ranked
questions | didn’t agree with at all but | was
forced to rank them anyway. It really felt like
| was ranking for which option is the worst!
This wasn’t the case for all of the questions,
but | just thought you should know that your
survey will have significant bias because
there was no room left to disagree or
present another option or idea from the
opposite point of view.

- Better public transit and closer access
to food would help draw and keep people
here.

- Not interested in tiny houses or shelters as
it will most likely bring in crime & increased
drug activity.

« Increasing property taxes when houses in
Algona are sinking. Algona should fix the
issue first

- No

« Enforce trash removal from front yards,
likewise for vehicles in disrepair...thus
eliminating the “junkyard” look that some
properties currently have! Those 2 negative
behaviors make Algona look run down.
This would also negatively affect our
collective property values!

- Affordable housing, safety, more street
lighting, flood control.

« The city needs to fix problems that their
employees have caused for current
homeowners before putting out money
to assist people to keep their homes
or bringing in renters into the city.
Homeowners that have been here for quite
some time need to have things made right
that city workers have screwed up.

« Good job increasing our property tax by
almost 20%... May the government fall soon.

« The taxes are going up faster here than any
other city (per the news 18%+). However it
seems like nothing is being done to help
the city other than build a giant unnecessary
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city hall for minimal amount of employees
and let the city fall apart. Crime rates are
up (2 drive by shooting in 3 weeks). You
can’t drive multiple blocks without seeing
tarps on roofs because no one can afford
to fix their houses with the outrageous

tax increase. It really feels like the city

of Algona couldn’t care less about their
community. The water problem with flooding
is insane, every year the majority of people
can’t go in their yards due to flooding but
they let new building build above all of

the houses that are already here and are
making it worse. Last year the flooding was
so bad that multiple houses near Algona
blvd and 9th Ave had over a foot of water in
their home. But just on the next street over
there a multiple new homes built. It doesn’t
seem to be a coincidence that once they
were built the neighbors started flooding
substantially worse.

Indoor basket ball court and swimming pool
would be use full for kids to keep them
occupied and out of trouble.

« Flooding issues are bad

ALGONA HOUSING ACTION PLAN
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APPENDIX D INTRODUCTION
Housing Policy Framework Review Background and Purpose
Prepared by Blueline The Housing Action Plan (HAP) was developed by the City of Algona
February 14, 2023 with support from the Washington State Department of Commerce’s
Revised March 30, 2023 House Bill 1923, which enacted grant funding for cities to create
actions to support the development of more affordable housing.
202 INTRODUCTION Algona received grant funding in 2021 to complete the HAP', Housing
Needs Assessment (HNA), Public Engagement Summary, and
202 BACKGROUND AND PURPOSE Housing Policy Framework Review to understand existing housing
203 RELATIONSHIP BETWEEN THE conditions and strains, local concerns and needs, and prepare
COMPREHENSIVE PLAN AND THE HAP targeted strategies.

204 METHODOLOGY ) . . !
The purpose of this policy framework review is to evaluate the
204 ORGANIZATION OF REPORT current City of Algona’s Comprehensive Plan Housing Element to
determine the City’s progress and success in attaining planned
housing types and units, achievement of goals and policies, and
205 GROWTH TARGET EVALUATION implementation of the schedule of programs and actions. This
205 HOUSING TARGETS AND GROWTH document also reviews Comprehensive Plan Elements that are
related to housing, as well as regulatory incentives and barriers. This

206 HOUSING PERMITS , > : e , :
review will inform potential strategies in the Housing Action Plan.

207 EXISTING HOUSING GAPS
209 FUTURE HOUSING GAPS

210 POLICY EVALUATION

1 Data presented in the HAP was informed by the HNA. The HNA uses 2015-2019
231 IMPLEMENTATION EVALUATION ACS 5-Year Estimates, 2020 OFM Estimates, PSRC, King County, and HUD
CHAS data.
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Relationship Between the Comprehensive Plan
and the HAP

The Growth Management Act (GMA) requires each city in Washington
to develop a Comprehensive Plan to prepare for anticipated

growth in population, jobs, and housing. The Comprehensive Plan

is required to have a Housing Element that addresses the GMA's
housing goal of “encourage[ing] the availability of affordable housing
to all economic segments of the population of this state, promote a
variety of residential densities and housing types, and encourage the
preservation of existing housing stock”. The GMA has other specific
requirements (RCW 36.70A.030) to plan for housing, including:

(1) Encourage development in urban areas where adequate
public facilities and services exist, or can be provided in an
efficient manner.

(2) Reduce the inappropriate conversion of undeveloped land
into sprawling, low-density development.

(12) Ensure that those public facilities and services necessary
to support development shall be adequate to serve the
development at the time the development is available for
occupancy and use without decreasing current service levels
below locally established minimum standards

Each city’s Comprehensive Plan must align its goals, objectives,

and policies with the regional policies developed by Puget Sound
Regional Council and King County, as well as incorporate local needs
and gaps into strategies and actions that reflect specific needs of the
city.

ALGONA HOUSING ACTION PLAN

Methodology

The report was prepared by conducting a review of the city’s
Comprehensive Plan Housing Element policies against the revised
policies from Puget Sound Regional Council and King County
Countywide Planning Policies to determine where gaps or partial
gaps in policy exist. The report also examines current housing
regulations and their effectiveness on developing new housing units
by evaluating the number of relative units developed from 2015 to
2022.

Organization of Report

This report is organized and comprised of three different sections:

1. Growth Target Evaluation: Is the city on track to meet the
2044 housing projections? A summary of how the HAP and
Comprehensive Plan are interrelated and how Algona is
performing.

2. Housing Policy Consistency Review: Do the city’s housing
element policies align with the current PSRC and King County
policies? This section conducts a Comprehensive Plan housing
policy consistency analysis to identify existing gaps and how
current policies should be revised to align with recommended HAP
strategies and actions.

3. Implementation Analysis: Are there regulatory opportunities or
barriers to achieving the goals and policies of the Comprehensive
Plan? An overview of the City’s housing development performance
between 2015 through 2022 and implementation considerations
that will determine the feasibility of recommended actions.
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GROWTH TARGET EVALUATION

Housing Targets and Growth Since 2010 the city has added 36 units, which Housing Permits

_ o ) , is an annual average increase of 3 units , _
King Cou.nty hgs dlisj[rlbuted hgu5|ng targe’Es N through 2022, or 3.5%. To achieve its growth Between 2010 and.2Q19, Algona produ'ced 27 new hogsmg unlts..
consultatlo.n with C|t|§s. The C|t.y.of Algo.na S target, the city will need to add about 8 units About 81% of.p.ermlts |ss.ued were for smgle—famﬂy r§3|dent|al prOJe.cts
2044 housing target is 170 additional units per year through 2044, or 16% of growth. The and the remaining permits were issued for multi-family (11%) or mobile

(net) to 2018 OFM housing estimate of 1,049
This means Algona must build an additional
170 housing units between the years of 2019
to 2044 to achieve their total housing target
of 1,219, assuming no current housing units
are lost. Algona’s 2022 housing total is 1,054.2

average household size in Algona is 3.23 home units (7%).
persons.® Applying this household size to

the remaining housing target, the population

would increase by about 533 people if the

2044 growth targets are met.

EXHIBIT 1. HOUSING CHANGE 2010 — 2044 EXHIBIT 2. HOUSING PERMITS 2010 — 2021
1250 8
2044 Growth Target: 1,219
oy 7
1200 ~
-~ &
-

1150 e 5

e ik
e / —a— Mobile Homes
1050 /—/V\// o — Hulﬂhn’ﬂy (1 or 2 Units)

F - = =  PSRC Projaction s— Sngle-family
00
MBS HO10 L M2 2025 Pl BT A% 2000 HEAL 50 . _\‘I‘ ]

Source: OFM, 2022; King County Urban Growth Capacity Report, 2022. ‘\.

q =
00 20071 2 QN2 20ns 201h 20Ns 200 2078 2019 200 200N

1 King County Urban Growth Capacity Report, 2021.
2 OFM, 2022.
3 OFM, 2020.
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Existing Housing Gaps

New GMA requirements for housing were
adopted in late 2021 under House Bill 1220
(HB1220) requiring Comprehensive Plan
Housing Element’s to accommodate and plan
for housing needs in each income category.
Household income is used to analyze a city’s
income distribution and its relationship to
housing affordability through Area Median
Family Income (AMI). The U.S. Department

of Housing and Urban Development (HUD)
defines AMI by the following income
categories:

« Extremely Low Income: <30% AMI
« Very Low Income: 30-50 % AMI

« Low Income: 50-80% AMI

« Moderate Income: 80-100 % AMI

- Above Median Income: >100% AMI

ThThe AMI is used to measure the relative
affordability of housing units. Income limits
to qualify for housing are often set relative
to AMI. The HUD determines housing
affordability by measuring if households are
spending less than 30 % of their income

on housing. If households are spending
more than 30% of income on housing, they
are determined to be “cost burdened”.

Households need remaining income to afford
other essentials, such as food, transportation,
utilities, childcare, healthcare, and clothing.

If households are spending more 50% of
income on housing, the HUD metric labels the
household as “severely cost-burdened ”.

Exhibit 3 describes the different income
categories that currently exist within Algona
and whether these income categories are
cost-burdened or severely cost burdened.
Exhibit 4 is a breakdown of Algona’s AMI
between owners and renters. Both exhibits
indicate that there are renters and owners
across extremely low-income to moderate-
income bands that are cost-burdened or
severely cost-burdened. Exhibit 5 describes
the gaps in housing affordable to each
income level,' indicating there is a deficit of
housing units for the moderate and above
median income bracket. This deficit may
compel households from the moderate and
above median income bracket to then seek
housing that may otherwise be available to
those at lower income brackets. While there
is a surplus of very low-income and low-
income housing units that could satisfy the
moderate and above median-income housing
unit gap, this leaves a need for housing units
in the extremely low-income median-income
level.

1 Exhibits were developed from HUD CHAS cost-burdened estimates and reflect data collected from the 2014-
2018 ACS 5-Year Estimates. These were the most recent cost-burden estimations at the time the HNA was written.
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EXHIBIT 3. HOUSEHOLDS BY INCOME LEVEL AND COST-BURDEN STATUS
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EXHIBIT 5. HOUSING GAP BY INCOME
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Future Housing Gaps

Exhibit 6 evaluates how the existing supply gap is projected to change by 2044
for each income level and which type of housing units should be prioritized to
meet the countywide projected needs based on the city’s future population.
Based on the deficiency of 117 units in the extremely low-income level there is

a market for and need of additional units that are affordable to this segment of
the population, many of which may need to be rental units as this cohort often
has barriers to homeownership. Additionally, based on a deficit of 197 units in
the above median-income level the data suggests the market could support
new housing that is of higher value than the average that currently exists in
Algona and perhaps support rental units that are of the higher end.

EXHIBIT 6. FUTURE HOUSING GAP BY INCOME
GO0 — - Exlsting Units
[ Geoneih by 2079

B uisting Hoed
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Source: OFM, 2020; 2014-2018 ACS 5-year estimates; 2016-2020 ACS 5-year estimates; PSRC, 2019;
HUD CHAS; King County Buildable Lands Report, 2021.
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POLICY EVALUATION

The Algona Comprehensive Plan Housing element evaluation
is an assessment of the City’s housing policies from the 2015

Comprehensive Plan update. The policy evaluation demonstrates

APPENDICES

how the Housing Action Plan’s objectives align with current policies

and where there are policy gaps supporting recommended action.

Additionally, the review identifies how Puget Sound Regional County

and King County Countywide Policies align with Algona’s housing

policies and if there are any consistency policy gaps or partial gaps.

HOUSING POLICY CONSISTENCY REVIEW

Vision 2050

Housing Policy
and Chapter

MPP-H-1

Plan for housing
supply, forms,
and densities to
meet the region’s
current and
projected needs
consistent with
the Regional
Growth Strategy
and to make
significant
progress towards
Jjobs/housing
balance.

Implementing
King Countywide
Planning Policy

DP-12

GMPC shall allocate housing and
employment growth to each city
and urban unincorporated area
in the county. This allocation is
predicated on:

A) Accommodating the most recent
20-year population projection

from the state Office of Financial
Management and the most recent
20- year regional employment
forecast from the Puget Sound
Regional Council, informed by

the 20-year projection of housing
units from the state Department of
Commerce;

City Comprehensive Plan
Policy implementing the
new or revised policy?

Partial Gap

HU-2.1 Encourage the
development of a wide range
of housing types to meet the

needs of all citizens of Algona.

LU5.2 Encourage a variety
of affordable housing types
in addition to single-family
homes.

HU-2.7 Maintain a balance
of percentages of housing
availability for low, moderate
and high income residents.

ALGONA HOUSING ACTION PLAN

Suggested Actions

The 2024 HAP is
planned from the most
recent population
projections. The state
and county are still
drafting final growth
targets for municipal
Jjurisdictions. The next
Comprehensive Plan
should be based on
the most recent job
predictions.
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Aligning
HAP Action

No Aligning
Action




HOUSING POLICY CONSISTENCY REVIEW

Vision 2050
Housing Policy
and Chapter

Implementing
King Countywide
Planning Policy

b) Planning for a pattern of growth
that is consistent with the Regional
Growth Strategy including focused
growth within cities and Potential
Annexation Areas with designated
centers and within high-capacity
transit station areas, limited
development in the Rural Area, and
protection of designated Natural
Resource Lands;

c) Efficiently using existing zoned
and future planned development
capacity as well as the capacity
of existing and planned
infrastructure, including sewer,
water, and stormwater systems;

d) Promoting a land use pattern
that can be served by a connected
network of public transportation
services and facilities and
pedestrian and bicycle
infrastructure

and amenities;

ALGONA HOUSING ACTION PLAN

City Comprehensive Plan
Policy implementing the
new or revised policy?

Policy Gap

HU-2.3 Encourage single and
multi-family housing close to
transportation facilities and
public services.

No Policy Gap

HU-5.2 Allow for clustering
and smaller lot sizes in
return for protection and
rehabilitation of sensitive
areas.

ED-21 Develop and maintain
accurate and up-to-date
capital facility plans for
domestic water, storm sewers,
sanitary sewers, transportation
and parks.

LUP-1.5 Manage growth so
that the delivery of public
facilities and services

will occur in a fiscally
responsible manner to
support development and
redevelopment in the City.

HU-2.3 Encourage single and
multi-family housing close to
transportation facilities and
public services.

Suggested Actions

The city does not
mention the Regional
Growth Strategy in
their policies, it is only
adopted by reference.
Similarly, they are
missing an annexation
strategy, high-capacity
transit planning, and
protection of critical
areas and natural
resource lands. The
Land Use Element of
the Comprehensive
plan should account for
these gaps.

HOUSING POLICY CONSISTENCY REVIEW

Vision 2050
Housing Policy
and Chapter

Implementing
King Countywide
Planning Policy

City Comprehensive Plan
Policy implementing the
new or revised policy?

Aligning
HAP Action

No Aligning
Action

e) Improving jobs/housing balance
consistent with the Regional
Growth Strategy, both between
counties in the region and within
subareas in

the county;

f) Promoting opportunities

for housing and employment
throughout the Urban Growth
Area and within all jurisdictions in
a manner that ensures racial and
social equity;

Partial Gap

ED-5.1 Work cooperatively
with Port of Seattle, King
County, and other agencies
to focus on economic growth
and job creation in Algona.

ED-6.1 Balance zoning and
land use regulations to
stimulate economic growth
and re-development.

Partial Gap

HU-1 Provide fair and equal
access to housing for all
persons regardless of race,
color, religion, gender, sexual
orientation, age, national
origin, family status, source of
income or disability.

HU-11 Encourage the use of
affordable housing techniques
and incentives to assure
housing opportunities for
people of all incomes, ages,
and assistance needs.

This could include siting of
manufactured housing.

HU-2.1 Encourage the
development of a wide range
of housing types to meet the
needs of all citizens of Algona.

HU-2.2 Balance the

housing needs of the entire
community when determining
development regulations.

HU-2.7 Maintain a balance
of percentages of housing
availability for low, moderate
and high income residents.

APPENDICE

Suggested Actions

The city could
implement language
specifically about
balancing jobs and
housing in the city

in the Economic
Development Element
of the upcoming
Comprehensive Plan

The city must implement
more robust and specific
policy language on
racial and social equity
in housing opportunities.
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Aligning
HAP Action

Action A.1.4
Strategic
Infrastructure
Investments

Action B.2.2
Subarea Plan

Action C.2.1
Increase
Middle
Housing
Types

Action A1.2
Performance
Zoning

Action A.1.4
Strategic
Infrastructure
Investments

Action B.1.1
Alternative
Homeowner
Models

Action B.1.4
Tenant
Protections
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HOUSING POLICY CONSISTENCY REVIEW

Vision 2050
Housing Policy
and Chapter

Implementing
King Countywide
Planning Policy

g) Allocating growth to Potential
Annexation Areas within the urban
unincorporated area proportionate
to their share of unincorporated
capacity for housing and
employment growth; and

h) Allocating growth based

on the amount of net new
housing needed to plan for and
accommodate an equitable
distribution of housing choices
across all jurisdictions that

is affordable to all economic
segments of the population of
the county, as provided by the
Department of Commerce.

g ALGONA HOUSING ACTION PLAN

City Comprehensive Plan
Policy implementing the
new or revised policy?

Policy Gap

Suggested Actions

The city should consider
adding policy to address
annexation strategy.
Considering Algona’s
placement, this likely
will allude to the lack

of available annexable
lands.

Aligning
HAP Action

No Aligning
Action

Vision 2050

Housing Policy

and Chapter

Implementing
King Countywide
Planning Policy

DP-13

The Growth Management Planning
Council shall:

a) Update housing and employment
growth targets and housing

needs periodically to provide
jurisdictions with up-to-date growth
allocations to be used as the land
use assumption in state-mandated
comprehensive plan updates;

b) Adopt housing and employment
growth targets and housing

needs in the Countywide Planning
Policies pursuant to the procedure
described in policy FW-1;

c) Create a coordinated
countywide process to reconcile
and set growth targets that
implements the Regional Growth
Strategy through countywide
shares of regional housing

and job growth, countywide
shares of statewide housing
needs, allocations to Regional
Geographies, and individual
jurisdictional growth targets;

d) Ensure that each jurisdiction’s
growth targets and housing need
are commensurate with their role
in the Regional Growth Strategy

by establishing a set of objective
criteria and principles to guide how
jurisdictional targets and housing
needs are determined;

e) Ensure that each jurisdiction’s
growth targets allow it to meet the
need for housing affordable to
households with moderate-, low-,
very low-, and extremely
low-incomes;

f) Adjust targets and housing needs
administratively upon annexation
of unincorporated Potential
Annexation Areas by cities. Growth
targets for the planning period

are shown in Table DP-1. Net new
housing needs for the planning
period are shown in Tables H-1and
total projected housing needs are
shown in Table H-2.

HOUSING POLICY CONSISTENCY REVIEW

City Comprehensive Plan
Policy implementing the
new or revised policy?

Partial Gap

LUS.2 Encourage a variety
of affordable housing types
in addition to single-family
homes.

HU-1.1 Encourage the use of
affordable housing techniques
and incentives to assure
housing opportunities for
people of all incomes, ages,
and assistance needs.

This could include siting of
manufactured housing.

HU-1.3 Encourage and

assist in rehabilitating and
preserving existing affordable
housing

HU-2.1 Encourage the
development of a wide range
of housing types to meet the
needs of all citizens of Algona.

HU-2.2 Balance the

housing needs of the entire
community when determining
development regulations.

HU-2.7 Maintain a balance
of percentages of housing
availability for low, moderate
and high income residents.

APPENDICE

Suggested Actions

These policies refer to
the Growth Management
Planning Council, not to
municipal jurisdictions.
It is recommended

new language is

added to the housing
policies referencing
interjurisdictional
coordination on housing
targets and tracking
housing needs and
gaps, consistency with
the regional growth
strategies,

It is recommended
HU-2.7 is amended

to include the

precise income band
breakdowns consistent
with the Growth
Management Act.

Section 9, ltemC.

Action A1.2
Performance
Zoning

Action A.2.3
Reduce
Minimum Lot
Sizes

Action B.1.5
Temporary
Emergency
Housing

Action
B.2.1Local
Programs to
Help Build
Missing
Middle
Housing

Action B.2.3
Transfer of
Development
Rights for
Affordable
Housing

Action C.1.4
Re-evaluate
ADU
Program.

Aligning
HAP Action

ALGONA HOUSING ACTION PLAN




HOUSING POLICY CONSISTENCY REVIEW

Vision 2050

Housing Policy

and Chapter

Implementing
King Countywide
Planning Policy

DP- 14

All jurisdictions shall accommodate
housing and employment by:

a) Using the adopted growth
targets as the land use assumption
for their comprehensive plan;

b) Establishing local growth targets
for regional growth centers and
regional manufacturing/industrial
centers, where applicable;

¢) Ensuring adopted
comprehensive plans and zoning
regulations provide sufficient
capacity at appropriate densities
for residential, commercial, and
industrial uses that is sufficient

to meet 20-year growth targets,
allocated housing needs, and is
consistent with the desired growth
pattern described in VISION 2050;

ALGONA HOUSING ACTION PLAN

City Comprehensive Plan
Policy implementing the
new or revised policy?

Policy Gap

Not Applicable

No Gap

LUP-11Plan for a balanced mix
of land uses based on land
availability and the capacity to
provide public services.

LUP-41 Identify a diversity of
zoning designations within
this plan that permit a full
range of residential dwelling
types within Algona, with
minimum densities of four
dwellings per acre.

Suggested Actions

It is recommended a
reference is made in

a new policy to the
growth target process
and consistency with the
Land Use element.

Algona currently has
no designated regional
growth centers under
the adopted “centers”
terminology in the
Growth Management
Act.

Aligning
HAP Action

No Aligning
Action

No Aligning
Action

Action A.2.4
Upzoning

Action A.2.3
Reduce
Minimum Lot
Sizes

Action C.2.1
Increase
Missing
Middle
Housing
types in
Existing
Zones

Vision 2050
Housing Policy
and Chapter

Implementing
King Countywide
Planning Policy

d) Ensuring adopted local water,
sewer, transportation, utility, and
other infrastructure plans and
investments, including special
purpose district plans, are
consistent in location and timing
with adopted targets as well as
regional and countywide plans; and

e) Transferring and accommodating
unincorporated area housing and
employment targets and housing
need as annexations occur.

HOUSING POLICY CONSISTENCY REVIEW

City Comprehensive Plan
Policy implementing the
new or revised policy?

Partial Gap

LUP-1.5 Manage growth so
that the delivery of public
facilities and services

will occur in a fiscally
responsible manner to
support development and
redevelopment in the City.

CF-11 Proposed capital
improvement projects should
be evaluated and prioritized
using all the following criteria:
a. Whether the project is
needed to correct existing
deficiencies, to replace

aging facilities or to provide
facilities needed for future
growth. b. Elimination of public
hazards. c. Elimination of
capacity deficits. d. Financial
feasibility. e. Site needs
based on projected growth
patterns. f. New development
and redevelopment. g. Plans
of state agencies. h. Budget
impact

CF-1.3 Reassess policies,
plans, zoning and capital
facilities plan as necessary
to balance those facilities
with future growth and
development. Amend plans
accordingly.

Policy Gap

LUP-9.1 Coordinate the review
and approval of development
proposals with applicable
federal, state, and local
environmental agencies within
the adopted Urban Growth
Area or proposed Planned
Action Area.

APPENDICE

Suggested Actions

No housing policies
reference consistency
with adopted water,
sewer, and utility plans,
however Land Use and
Capital Facilities element
policies do reference
capacity coordination.

It is recommended a
policy is incorporated
in the Housing Element
describing proactive
coordination efforts to
build greater housing
capacity in priority
areas of the city.

The city should consider
adding a policy to
address an annexation
strategy. Considering
Algona’s placement,
this likely will allude to
the lack of available
annexable lands.

Section 9, ltemC.

Aligning
HAP Action

Action A1.3
Interjurisdictional
Coordination

Action A.1.4
Strategic
Infrastructure
Investments

No Aligning
Action

ALGONA HOUSING ACTION PLAN




HOUSING POLICY CONSISTENCY REVIEW

HOUSING POLICY CONSISTENCY REVIEW

APPENDICE

Section 9, ltemC.

Vision 2050 Implementing City Comprehensive Plan . Vision 2050 Implementing City Comprehensive Plan .
X ) . : s . . Aligning X ) . s s . . Aligning
Housing Policy King Countywide Policy implementing the Suggested Actions HAP Action Housing Policy King Countywide Policy implementing the Suggested Actions HAP Action
and Chapter Planning Policy new or revised policy? and Chapter Planning Policy new or revised policy?
MPP-H-2 H-1 Partial Gap Income band policies Action B.1.1 MPP-H-5 H-6 Partial Gap The city does not Action A.1.3
should be aligned Alternative have any policies in its Interjurisdictional
Provide a range Plan for and accommodate the HU-11 Encourage the use of with the breakdown of Homeowner Promote Document the local history of HU-2.6 Support opportunities | comprehensive plan or Cooperation
of housing types | jurisdiction’s allocated share affordable housing techniques | gifferent bands from the | Models homeownership racially exclusive and discriminatory | to accommodate home 2024 HAP which seek
and choices to of countywide future housing and incentives to assure Growth Management opportunities land use and housing practices, buyers and renters with to examine the history Action
meet the housing | needs for moderate-, low-, very housing opportunities for Act. There are no Action B.1.5 for low-income, consistent with local and regional varying income levels. and effects of past B.1.3 Local
needs of all low- and extremely low-income people of all incomes, ages, policies on emergency, Temporary moderate- fair housing reports and other discriminatory housing Housing
income levels households as well as emergency and assistance needs. permanent supportive, Emergency income, and resources. Explain the extent to practices. The 2024 Fund
and demographic housing, emergency shelters, This could include siting of and transitional Housing middle-income which that history is still reflected Comprehensive Plan
groups within the End perm;ngnt supportive ‘ manufactured housing. housing. Reference to Action B.2.3 families and ihn current devglopment patterns, should undertake this ﬁc::on C15
region. ousing. Projected countywide HU-21 Encourage the the countywide and fon 5.<. individuals while ousing conditions, tenure, and racial equity analysis artner
and jurisdictional net new housing : 9 iurisdictional net housin Transfer of o access to opportunity. Identify to determine the best with Local
; development of a wide range ] 9 recognizing i ; q
needed to reach projected future - should be included Development historic inequities local policies and regulations that mitigation policies. Housing
need for the planning period is of housing types to meetthe | * o | Housing Rights for . tq result in racially disparate impacts, Providers
shown in Table H-1. needs of all citizens of Algona. | o+ Holicies Affordable fmaccessto displacement, and exclusion in
’ . homeownership o . i
R Housin o housing, including zoning that
HU-2.2 Balance the g opportunities for iccrimi
» ' PP may have a discriminatory effect,
housing needs of the entire Action C1.5 communities of ek .
community when determining ion C.1. color d|S|ﬁve§Fment, and infrastructure
development regulations. Pe’rtner 6 availability. Demonstrate how _
with Local current strategies are addressing
HU-2.6 Support opportunities Housing impacts of those racially exclusive
to accommodate home Providers and discriminatory policies and
buyers and renters with practices. The County will support
varying income levels. Jjurisdictions in identifying and
compiling resources to support this
HU-2.7 Maintain a balance analysis.
of percentages of housing
availability for low-, moderate- - .
and high-income residents. H-19 Partial Gap There are no specific Action B.1.1
or actionable policies Alternative
Lower barriers to and HU-2.1 Encourage the improving housing Homeowner
promote access to affordable development of a wide range | parriers, conditions, Models
homeownership for extremely of housing types to meet the and opportunities to
low-, very low-, and low—income, needs of all citizens of Algona. | housing for extremely Action
households. Emphasize:
P HU-2.7 Maintain a balance ot ey Lo lnle] 1ot . B.21 Local
) income households. It is Programs to
of percentages of housing L g 9fi
o recommended policies Build Missing
availability for low-, moderate- targeting low incom Middl
and high-income residents. argeting lowl CO. N ! ,e
groups are established. Housing
Action C.1.1
Multifamily
Tax
Exemption
Action C.1.6
Strategic
Marketing
of Housing
Incentives

Al ALGONA HOUSING ACTION PLAN
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HOUSING POLICY CONSISTENCY REVIEW

Vision 2050
Housing Policy
and Chapter

Implementing
King Countywide
Planning Policy

a) Supporting long-term affordable
homeownership opportunities for
households at or below 80 percent
AMI (which may require up-front
initial public subsidy and policies
that support diverse housing types);
and

b) Remedying historical inequities
in and expanding access to
homeownership opportunities for
Black, Indigenous and People of
Color communities.

H-20

Adopt and implement policies

that address gaps in partnerships,
policies, and dedicated resources
to eliminate racial and other
disparities in access to housing and
neighborhoods of choice.

City Comprehensive Plan
Policy implementing the

new or revised policy?

Partial Gap

HU-1.2 Encourage housing
opportunities for those with
housing assistance needs
through the use of available
regional and federal funding
programs.

Policy Gap

Policy Gap

Suggested Actions

Greater transparency on
this policy can be made

that regional and federal
funding programs would
specifically be targeting

households at or below

80 percent AMI.

The city is missing the
racial and social justice
lens to adjust historical
inequality in current
policy. There is no
specific language about
improving opportunities
for Black, Indigenous,
and People of Color
communities.

The city is missing the
racial and social justice
lens to adjust historical
inequality in current
policy. There is no
specific language about
improving opportunities
for Black, Indigenous,
and People of Color
communities.

Aligning
HAP Action

Action A1.3
Interjurisdictional
Cooperation

Action
B.1.3 Local
Housing
Fund

No Aligning
Action

No Aligning
Action

ALGONA HOUSING ACTION PLAN

HOUSING POLICY CONSISTENCY REVIEW

Vision 2050

Housing Policy

and Chapter

MPP-H-6

Develop and
provide a range
of housing
choices for
workers at all
income levels
throughout
the region that
is accessible
to job centers
and attainable
to workers at
anticipated
wages.

Implementing
King Countywide
Planning Policy

H-15

Increase housing choices for
everyone, particularly those
earning lower wages, that is
co-located with, accessible to, or
within a reasonable commute to
major employment centers and
affordable to all income levels.
Ensure there are zoning ordinances
and development regulations in
place that allow and encourage
housing production at levels that
improve jobs housing balance
throughout the county across all
income levels.

City Comprehensive Plan
Policy implementing the
new or revised policy?

Partial Gap

HU-11 Encourage the use of
affordable housing techniques
and incentives to assure
housing opportunities for
people of all incomes, ages,
and assistance needs.

This could include siting of
manufactured housing.

HU-2.6 Support opportunities
to accommodate home
buyers and renters with
varying income levels.

HU-2.7 Maintain a balance
of percentages of housing
availability for low-, moderate-
and high-income residents.

APPENDICE

Suggested Actions

The city should revise
policies to acknowledge
affordable housing

for front-line or lower
wage earners which
should be proximal

to commercialized or
employment center
areas or transportation
facilities.

Section 9, ltemC.

Aligning
HAP Action

Action B. 1.1
Alternative
Homeowner
Models

Action B.1.4
Tenant
Protections

Action

B.2.1 Local
Programs to
Build Missing
Middle
Housing

Action B.2.2
Subarea Plan

Action C.1.3
Alternative
Development
Standards for
Affordable
Housing

ALGONA HOUSING ACTION PLAN




HOUSING POLICY CONSISTENCY REVIEW

Vision 2050

Housing Policy
and Chapter

MPP-H-7

Expand the
supply and range
of housing at
densities to
maximize the
benefits of transit
investments,
including
affordable units,
in growth centers
and station areas
throughout the
region.

Implementing
King Countywide
Planning Policy

H-16

Expand the supply and range of
housing types, including affordable
units, at densities sufficient to
maximize the benefits of transit
investments throughout the county.

H-17

Support the development and
preservation of income-restricted
affordable housing that is within
walking distance to planned or
existing high-capacity and frequent
transit.

City Comprehensive Plan
Policy implementing the
new or revised policy?

Partial Gap

HU-2.7 Maintain a balance
of percentages of housing
availability for low-, moderate-
and high-income residents.

TR-7.2 Review all
development proposals

and other City actions to
ensure coordination with the
Transportation Element.

Partial Gap

HU-1.3 Encourage and

assist in rehabilitating and
preserving existing affordable
housing.

HU-2.3 Encourage single and
multi-family housing close to
transportation facilities and
public services.

Suggested Actions

Language could be
improved in policy to
reference the emphasis
of adapting density
development policies
around transit planning.

There are no
employment centers
or station areas

within the city’s limits.
It is recommended
language is updated
in the Housing Policies
to specific priority
development of
affordable housing
near key commercial or
transit-oriented areas.

Aligning
HAP Action

Action B.2.2
Subarea Plan

Action C.1.2
Density
Bonus
Program

Action
B.2.4 Public
Land for
Affordable
Housing

ALGONA HOUSING ACTION PLAN

HOUSING POLICY CONSISTENCY REVIEW

Vision 2050

Housing Policy
and Chapter

MPP-H-8

Promote the
development
and preservation
of long-term
affordable
housing options
in walking
distance to transit
by implementing
zoning,
regulations, and
incentives.

Implementing
King Countywide
Planning Policy

H-17

Support the development and
preservation of income-restricted
affordable housing that is within
walking distance to planned

or existing high-capacity and
frequent transit.

City Comprehensive Plan
Policy implementing the
new or revised policy?

Partial Gap

HU-1.3 Encourage and

assist in rehabilitating and
preserving existing affordable
housing.

HU-2.1 Encourage the
development of a wide range
of housing types to meet the

needs of all citizens of Algona.

HU-2.2 Balance the

housing needs of the entire
community when determining
development regulations.

HU-2.3 Encourage single and
multi-family housing close to
transportation facilities and
public services.

HU-2.4 Encourage the
development of townhomes
or other housing types in
appropriate zones to promote
affordable housing.

HU-2.5 Allow manufactured
housing in all residential
zones, subject to City
development regulations.

HU-2.6 Support opportunities
to accommodate home
buyers and renters with
varying income levels.

HU-2.7 Maintain a balance
of percentages of housing
availability for low, moderate
and high income residents.

HU-4.1 Encourage property
owners to retain and
rehabilitate existing older
residential stock.

APPENDICE

Suggested Actions

The city should create
policies which better
link the Transportation
and Housing element
policies, specifically
public transportation and
housing affordable for
low-income residents.

Additional policies with
specific programmatic
or actions should

be incorporated to
describe how the city
will preserve existing
affordable housing near
and developed

by transit.

Section 9, ltemC.

Aligning
HAP Action

Action A.2.2
Preservation
and
Rehabilitation

Action
B.2.4 Public
Land for
Affordable
Housing

Action C.1.3
Alternative
Standards for
Affordable
Housing

Action C.1.5
Partner
with Local
Housing
Providers

ALGONA HOUSING ACTION PLAN




HOUSING POLICY CONSISTENCY REVIEW

Vision 2050
Housing Policy
and Chapter

MPP-H-9

Expand housing
capacity for
moderate density
housing to bridge
the gap between
single-family and
more intensive
multifamily
development
and provide
opportunities for
more affordable
ownership and
rental housing
that allows more
people to live in
neighborhoods
across the region.

Implementing
King Countywide
Planning Policy

H-18

Adopt inclusive planning tools

and policies whose purpose is to
increase the ability of all residents
in jurisdictions throughout the
county to live in the neighborhood
of their choice, reduce disparities
in access to opportunity areas, and
meet the needs of the region’s
current and future residents by:

a) Providing access to affordable
housing to rent and own
throughout the jurisdiction, with a
focus on areas of high opportunity;

b) Expanding capacity for
moderate-density housing
throughout the jurisdiction,
especially in areas currently
zoned for lower density single-
family detached housing in the
Urban Growth Area, and capacity
for high-density housing, where
appropriate, consistent with the
Regional Growth Strategy;

ALGONA HOUSING ACTION PLAN

City Comprehensive Plan
Policy implementing the
new or revised policy?

Partial Gap

HU-2.1 Encourage the
development of a wide range
of housing types to meet the

needs of all citizens of Algona.

HU-2.6 Support opportunities
to accommodate home
buyers and renters with
varying income levels.

Policy Gap

LU-3.1 Provide for innovative
design options that support
residential neighborhoods
and provide for more
efficient use of single-family
residential lands.

LU-5.2 Encourage a variety
of affordable housing types
in addition to single-

family homes.

HU-2.4 Encourage the
development of townhomes
or other housing types in
appropriate zones to promote
affordable housing.

Suggested Actions

The city should revise
policies to be more
actionable towards
increasing local access
to affordable rental or
homeownership housing
options. Recommended
policy is to develop
various forms of missing
middle housing.

It is recommended that
policies are designed to
describe how moderate
density housing will be
placed in low density
residential zones.

Aligning
HAP Action

Action A.1.2
Performance
Zoning

Action B.1.1
Alternative
Homeowner
Models

Action C.2.1
Increase
Missing
Middle
Housing
Types in
Existing
Zones

Action C.1.3
Re-evaluate
ADU
Program

Action C.2.1
Increase
Missing
Middle
Housing
Types in
Existing
Zones

HOUSING POLICY CONSISTENCY REVIEW

Vision 2050
Housing Policy
and Chapter

Implementing
King Countywide
Planning Policy

c) Evaluating the feasibility of, and
implementing, where appropriate,
inclusionary and incentive zoning
to provide affordable housing; and

d) Providing access to housing
types that serve a range of
household sizes, types, and
incomes, including 2+ bedroom
homes for families with children
and/or adult roommates and
accessory dwelling units, efficiency
studios, and/or congregate
residences for single adults.

City Comprehensive Plan
Policy implementing the
new or revised policy?

Policy Gap

No Gap

HU-2.1 Encourage the
development of a wide range
of housing types to meet the

needs of all citizens of Algona.

HU-2.4 Encourage the
development of townhomes
or other housing types in
appropriate zones to promote
affordable housing.

HU-2.6 Support opportunities
to accommodate home
buyers and renters with
varying income levels.

HU-2.8 Maintain the
ability of different types
of group homes to locate
in appropriate residential
neighborhoods.

APPENDICE

Suggested Actions

There is no language
regarding incentivizing
or including affordable
housing units as part of
residential projects. It
is recommended that a
policy is developed to
begin requiring certain
projects to provide

a ratio of affordable
housing.

Section 9, ltemC.

Aligning
HAP Action

Action A1.2
Performance
Zoning

Action C.1.1
Multifamily
Tax

Exemption

Action

B.2.1 Local
Programs to
Help Build
Missing
Middle
Housing

Action C.1.6
Strategic
Marketing
of Housing
Incentives

Action C.2.1
Increase
Missing
Middle
Housing
types in
Existing
Zones

ALGONA HOUSING ACTION PLAN




HOUSING POLICY CONSISTENCY REVIEW

Vision 2050

Housing Policy
and Chapter

MPP-H-10

Encourage
Jjurisdictions

to review and
streamline
development
standards and
regulations to
advance their
public benefit,
provide flexibility,
and minimize
additional costs
to housing.

Implementing
King Countywide
Planning Policy

H-13

Implement strategies to
overcome cost barriers to housing
affordability. Strategies to do this
vary but can include updating
development standards and
regulations, shortening permit
timelines, implementing online
permitting, optimizing residential
densities, reducing parking
requirements, and developing
programs, policies, partnerships,
and incentives to decrease costs
to build and preserve

affordable housing.

City Comprehensive Plan
Policy implementing the
new or revised policy?

Partial Gap

ED-6.2 Regularly evaluate
how regulations promote
or constrain economic
development.

ED-6.3 Provide high quality
customer service for
development review/land use
permitting process.

Suggested Actions

The Economic
Development element
includes a handful of
policies in line with
PSRC and KCPP’s,
however additional
policies can be built
into the Housing
element specific

to reducing cost
barriers to residential
development.

Aligning
HAP Action

Action C.1.6
Strategic
Marketing
of Housing
Incentives

ALGONA HOUSING ACTION PLAN

HOUSING POLICY CONSISTENCY REVIEW

Vision 2050
Housing Policy
and Chapter

MPP-H-12

Identify potential
physical,
economic,

and cultural
displacement
of low- income
households and
marginalized
populations that
may result from
planning, public
investments,
private
redevelopment
and market
pressure.

Use a range

of strategies

to mitigate
displacement
impacts to the
extent feasible.

Implementing
King Countywide
Planning Policy

H-6

Document the local history

of racially exclusive and
discriminatory land use and
housing practices, consistent with
local and regional fair housing
reports and other resources.
Explain the extent to which that
history is still reflected in current
development patterns, housing
conditions, tenure, and access

to opportunity. Identify local
policies and regulations that
result in racially disparate impacts,
displacement, and exclusion in
housing, including zoning that
may have a discriminatory effect,
disinvestment, and infrastructure
availability. Demonstrate how
current strategies are addressing
impacts of those racially exclusive
and discriminatory policies and
practices. The County will support
jurisdictions in identifying and
compiling resources to support
this analysis.

H-20

Adopt and implement policies

that address gaps in partnerships,
policies, and dedicated resources
to eliminate racial and other
disparities in access to housing and
neighborhoods of choice.

APPENDICE

City Comprehensive Plan

Policy implementing the

Suggested Actions

new or revised policy?

Policy Gap

Partial Gap

ED-5 Strengthen partnerships
with other government and
not-for-profit organizations.

There is no specific
language about
improving opportunities
for Black, Indigenous,
and People of

Color communities.
Documentation and
recognition of historic
racially exclusive and
discriminatory land

use practices should
be recognized in a
policy perspective. It
is recommended that
policies that support
racial equity in planning
and public investment
should be made and
identify impacted areas
and groups within

the city.

Clarifying language can
be added to specifically
describe gaps in
partnerships, nonprofits,
and shared dedicated
resources in housing
affordability and racial
disparities.

Section 9, ltemC.

Aligning
HAP Action

No Aligning
Action

Action A.1.3
Interjurisdictional
Cooperation

Action
B.1.3 Local
Housing
Fund
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HOUSING POLICY CONSISTENCY REVIEW

Vision 2050

Housing Policy
and Chapter

H-ACTION-4
(LOCAL)

Local Housing
Needs: Counties
and cities will
conduct a
housing needs
analysis and
evaluate the
effectiveness of
local housing
policies and
strategies to
achieve housing
targets and
affordability
goals to support
updates to local
comprehensive
plans. Analysis
of housing
opportunities
with access

to jobs and
transportation
options will aid
review of total
household costs.

231

Implementing
King Countywide
Planning Policy

H-4

Conduct an inventory and analysis
in each jurisdiction of existing

and projected housing needs of
all segments of the population
and summarize the findings in the
housing element. The inventory
and analysis shall include:

A. The number of existing and
projected housing units necessary
to plan for and accommodate
projected growth and meet

the projected housing needs
articulated in Tables H-1and H-2,
including:

1. Permanent housing needs,
which includes units for
moderate-, low-, very low-,
and extremely low-income
households and permanent
supportive housing

2. Emergency housing needs,
which includes emergency
housing and emergency shelters;

B. Number of existing housing
units by housing type, age, number
of bedrooms, condition, tenure,
and area median income limit (for
income-restricted units);

C. Number of existing emergency
housing, emergency shelters, and
permanent supportive housing
facilities and units or beds, as
applicable;

D. Percentage and geographic
distribution of residential land
zoned for moderate- and high-
density housing and accessory
dwelling units in the jurisdiction;

E. Number of income-restricted
units and, where feasible, total
number of units, within a half-
mile walkshed of high-capacity
or frequent transit service where
applicable and regional and
countywide centers;

ALGONA HOUSING ACTION PLAN

City Comprehensive Plan
Policy implementing the
new or revised policy?

Partial Gap

HU-2.1 Encourage the
development of a wide range
of housing types to meet the

needs of all citizens of Algona.

HU-2.8 Maintain a balance
of percentages of housing
availability for low, moderate
and high income residents.

Suggested Actions

The city will conduct a
housing needs analysis
with the most recent
projections from PSRC
and Washington OFM.

Policy language could
be added to the
Comprehensive Plan
indicating the need to
update the housing
needs analysis between
periodic updates to
track progress.

While the 2015
Comprehensive plan
does not conduct this
complete housing
needs assessment, the
2024 HAP includes an
HNA which analyzes
all of the attributed
described. Income
breakdowns will be
released in Spring
2023 by King County
for incorporation in the
Comprehensive

Plan update.

The evaluation of the
effectiveness of the
existing 2015 Housing
policies is performed as
part of the 2024 HAP

Aligning
HAP Action

Action A.1.2
Performance
Zoning

Action A.2.4
Upzoning

Action B.1.5
Temporary
Emergency
Housing

Action
B.2.1Local
Programs to
Help Build
Missing
Middle
Housing

Action C.1.6
Strategic
Marketing
of Housing
Incentives

Action C.2.1
Increase
Missing
Middle
Housing
types in
Existing
Zones

Vision 2050
Housing Policy
and Chapter

HOUSING POLICY CONSISTENCY REVIEW

Implementing
King Countywide
Planning Policy

F. Household characteristics, by
race/ethnicity:

1.ncome (median and by area
median income bracket)

2 Tenure (renter or homeowner)
3. Size

4 Housing cost burden and severe
housing cost burden;

G. Current population
characteristics:

1. Age by race/ethnicity;
2 .Disability;

H. Projected population growth;

|. Housing development capacity
within a half-mile walkshed of high-
capacity or frequent transit service,
if applicable;

J. Ratio of housing to jobs in the
jurisdiction;

K. Summary of existing and
proposed partnerships and
strategies, including dedicated
resources, for meeting housing
needs, particularly for populations
disparately impacted;

L. The housing needs of people
who need supportive services or
accessible units, including but not
limited to people experiencing
homelessness, persons with
disabilities, people with medical
conditions, and older adults;

M. The housing needs of
communities experiencing
disproportionate harm of housing
inequities including Black,
Indigenous, and People of Color;
and

N. Areas in the jurisdiction that may
be at higher risk of displacement
from market forces that occur with
changes to zoning development
regulations and public capital
investments.

City Comprehensive Plan
Policy implementing the Suggested Actions
new or revised policy?

APPENDICE

Section 9, ltemC.

Aligning
HAP Action
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HOUSING POLICY CONSISTENCY REVIEW

Vision 2050
Housing Policy
and Chapter

Implementing
King Countywide
Planning Policy

H-5

Evaluate the effectiveness of
existing housing policies and
strategies to meet the jurisdiction’s
housing needs. Identify gaps in
existing partnerships, policies,

and dedicated resources for
meeting housing needs and
eliminating racial and other
disparities in access to housing and
neighborhoods of choice.

City Comprehensive Plan
Policy implementing the

new or revised policy?

Suggested Actions

Aligning
HAP Action

ALGONA HOUSING ACTION PLAN

HOUSING POLICY CONSISTENCY REVIEW

Vision 2050
Housing Policy
and Chapter

H-ACTION-5
(LOCAL)

Affordable
Housing
Incentives: As
counties and
cities plan for and
create additional
housing capacity
consistent with
the Regional
Growth Strategy,
evaluate
techniques such
as inclusionary
and incentive
zoning to provide
affordability.

Implementing
King Countywide
Planning Policy

H-18

Adopt inclusive planning tools

and policies whose purpose is to
increase the ability of all residents
in jurisdictions throughout the
county to live in the neighborhood
of their choice, reduce disparities
in access to opportunity areas, and
meet the needs of the region’s
current and future residents by:

1)Providing access to affordable
housing to rent and own
throughout the jurisdiction, with a
focus on areas of high opportunity;

b) Expanding capacity for
moderate-density housing
throughout the jurisdiction,
especially in areas currently
zoned for lower density single-
family detached housing in the
Urban Growth Area, and capacity
for high-density housing, where
appropriate, consistent with the
Regional Growth Strategy;

c) Evaluating the feasibility of, and
implementing, where appropriate,
inclusionary and incentive zoning
to provide affordable housing; and

d) Providing access to housing
types that serve a range of
household sizes, types, and
incomes, including 2+ bedroom
homes for families with children
and/or adult roommates and
accessory dwelling units, efficiency
studios, and/or congregate
residences for single adults.

City Comprehensive Plan
Policy implementing the
new or revised policy?

Partial Gap

HU-1.1 Encourage the use of
affordable housing techniques
and incentives to assure
housing opportunities for
people of all incomes, ages,
and assistance needs. This
could include sitting of
manufactured housing.

APPENDICE

Suggested Actions

There are no specific
affordable housing
incentive policies to
encourage very low-
income housing to be
developed. Multiple
policies should be
written specifically
regarding developing
and removing barriers to
affordable housing.

The 2024 HAP
includes a number of
additional strategies
which are oriented to
increase the amount
of missing middle
housing offered and
provide opportunities
for performance zoning
and affordable housing
incentives. The city
should continue to
implement policy which
creates greater diversity
of housing type.

Section 9, ltemC.

Action A.1.2
Performance
Zoning

Action
B.2.4 Public
Land for
Affordable
Housing

Action C.1.3
Alternative
Development
Standards for
Affordable
Housing

Action C.2.1
Increase
Missing
Middle
Housing
Types in
Existing
Zones

Aligning
HAP Action

MPP = Multicounty planning policy
DP = Development pattern policy
H = Housing policy

LU = Land Use policy

ED = Economic development policy
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IMPLEMENTATION EVALUATION

The purpose of the evaluation is to analyze the effectiveness of
Algona’s current housing policies by understanding the impact
the 2015 policy had on housing development between 2015 to

2022. The following table lists the policies in the Housing Element,

implementation status, success indicators and measurable outcomes,
and recommendations to enhance success or realign with the
Housing Action Plan.

IMPLEMENTATION EVALUATION

Goals/Policies

Implementation

Success
Indicators

Outcomes

Recommendations

HU-1 Provide fair and equal access to housing for all persons regardless of race, color, religion,
gender, sexual orientation, age, national origin, family status, source of income or disability.

IMPLEMENTATION EVALUATION

Goals/Policies

Implementation

Success
Indicators

Outcomes

APPENDICE

Section 9, ltemC.

Recommendations

HU-1.2

Encourage housing
opportunities for
those with housing
assistance needs
through the use of
available regional

Programs, policies,
or partnerships

Transitional,
supportive, or
subsidized housing

Applications for
state and federal

Financial
support of
housing
trust fund or
partnership

Algona is not part of any
housing partnership.

It is recommended that the City
develop a housing assistance fund or
housing trust fund, or join a regional
housing coalition or partnership, that
is supported by regional and federal
funding programs and reallocated to
encourage housing opportunities for
those with housing assistance needs.

HU-11

Encourage the
use of affordable
housing
techniques and
incentives to
assure housing
opportunities

for people of all
incomes, ages,
and assistance
needs. This could
include siting of
manufactured
housing.

Programs, policies,
or partnerships

Code adoptions or
amendments

Public Incentives

Streamlining of
permitting and/or
development

Unit or in-lieu fee
provisions

Any code
adoption or
amendment

Number
of building
permits for
affordable
housing

Code amendments because
of funding from HB 1923 in
2021

-AMC 22.24.010 Medium
Density Residential District
(Ordinance 1190-21)

-AMC 22.80.020.F.4
Development Agreements
General Provisions

-AMC 22.48.070
Manufactured Homes

Unknown number of
building permits in medium-
density residential district

Unknown number of
development agreements
with affordable housing
provisions

Unknown number
subsidized units developed
in Algona

It is recommended that the city track
the number of permits issued for
different housing types in different
zones. By interpreting the usage of
these housing permitting programs, the
city can develop targeted incentive and
outreach programs.

The city should consider increasing the
types of housing allowed in different
types of zones and using incentive
programs to increase the usage of
non-standard detached SFR permitting
programs.

and federal grants
funding programs. Number of There are O transitional, It is recommended Algona adopts
transitional, supportive, or subsidized a new code that supports the
supportive, units in Algona as of 2022. development of transitional and
or subsidized supportive housing, per the
housing units. requirements of HB1220.
Number of $65,000 Grant Funding It is recommended that Algona consider
grants awarded | from HB 1923 for the partnerships or coordination with non-
for housing. Housing Action Plan profits to coordinate development of
subsidized housing units.
HU-1.3 Programs, policies, Financial Algona is not part of any It is recommended that the City
or partnerships support of housing partnership develop a housing assistance fund or
Encourage ) housing housing trust fund that encourages
and assist in Preservation/ trust fund or and assists in the rehabilitation and
rehabilitating rehabilitation partnership preservation of existing affordable
and preserving PICYIES housing. The city can support this

existing affordable
housing.

Public Outreach
Strategy

Development
ofa
preservation or
rehabilitation
program

Number

of building
permits issued
for remodeling
existing
affordable
housing units.

Availability
of resources
on city media
platforms.

Algona does not have a
preservation or rehabilitation
program but does reference
Sound Generations

Unknown number of
building permits for
remodeling existing
affordable housing

Qutreach for Sound
Generations

resource through tax funding or
housing partnerships.

It is recommended to continue

partnerships with Sound Generations
as they provide minor home repair to
King County homeowners of any age
who have low or moderate incomes.

Greater advertising of resources on
the City’s media platforms can also
help people understand the variety

of options and opportunities to seek
assistance in home maintenance costs
and enable them to go after funding.

The city can improve its partnership with
Sound Generations, which provides
services to senior community members,
by further publicizing their services to
the Algona community.
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IMPLEMENTATION EVALUATION

Goals/Policies

Implementation

Success
Indicators

Outcomes

Recommendations

HU-2 Provide a range of housing types to ensure an adequate choice of living accommodations
for those desiring to live in Algona.

IMPLEMENTATION EVALUATION

Goals/Policies

Implementation

Success
Indicators

Outcomes

APPENDICE
Section 9, ltemC.

Recommendations

HU-21

Encourage the
development of
a wide range of
housing types to
meet the needs
of all citizens of

Code adoptions or
amendments new
housing forms

Incentives for
different housing

Code adoption
or amendment
on permitted
uses

Number of
permits issued

Land Division and Zoning
Code ordinances —
ORD.1190-21

2 building permits issued
for structures that are not

AMC 22.33 demonstrates a variety of
housing types permitted throughout
various zoning districts within Algona.
Townhouse and duplex projects were
permitted and developed between
2015 and 2022. Higher density forms
of housing were not developed and it
is recommended that code adjustments

of the entire
community when
determining
development
regulations.

Code adoptions or
amendments

action plan

Any code
adoption or
amendment

Algona. typologies to residential smgle—famlly residential and incentive programs are considered

structures that projects . .

to encourage more high-density

are non-SFR or development

-MFR projects P ’
HU-2.2 Housing A completed 2022 Housing Needs The city should continue to monitor the

studies, needs housing Assessment housing needs of their community past

Balance the assessments, study, needs _ ' the 2022 Housing Needs Assessment
housing needs action plans assessment, or | 2023 Housing Action Plan and determine the effectiveness of

the policies implemented because of
the 2024 Housing Action Plan. Actions
recommended in the HAP should

be considered and prioritized in the
upcoming municipal code update.
Continued engagement with the
community should occur when revising
or developing new regulations.

ALGONA HOUSING ACTION PLAN

HU-2.3

Encourage single
and multi-family
housing close to
transportation
facilities and public
services..

Code adoptions

or amendments
supporting housing
development; TOD
Overlay

Any code
adoption or
amendment

Number

of building
permits issued
for single or
multi-family
housing

units near
transportation
facilities or
public services

Zoning Code or Map
Amendments

Unknown number of
building permits for housing
units close to transportation

facilities and public services.

DART Route 917 services Algona,
Auburn, and Pacific and links
commuters to the Pacific DART service
area and the King County Metro
Community van program supplements
the bus route with ride-share services
to popular destinations. Additionally, the
Interurban Trail serves as transportation
amenity utilized by cyclists and
pedestrians. It is recommended that
multifamily or denser housing units

are proposed along the bus route,
DART service area, along popular
destinations within the city, and the
Interurban Trail to encourage trail use
and connectivity to the Auburn Station.

It is recommended that incentives
or zoning changes are done to
further encourage housing close to
transportation facilities and public
services.

HU-2.4

Encourage the
development

of townhomes

or other

housing types

in appropriate
zones to promote
affordable
housing.

Programs, policies,
or partnerships

Code adoptions or
amendments

Missing Middle
Housing

Incentives for
diverse housing
typologies

Any code
adoption or
amendment

Number

of building
permits for
townhomes or
other housing
types in zones
appropriate
for affordable
housing

Land Division and Zoning
Code Ordinance 1190-21.

Townhomes and duplexes were
permitted in 2021 under Ordinance
1190-21. This policy has been achieved.

Continued evaluation of Middle
Housing is recommended to create

a variety of housing development
opportunities, considerations for
Triplex, Fourplex, and Cottage housing
legalization.

Recommend considering incentivization
of Middle Housing forms to continue
implementation of policy.
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IMPLEMENTATION EVALUATION

Goals/Policies

Implementation

Success
Indicators

Outcomes

Recommendations

IMPLEMENTATION EVALUATION

Goals/Policies

Implementation

Success
Indicators

Outcomes

APPENDICE

Section 9, ltemC.

Recommendations

HU-2.5

Allow
manufactured
housing in all
residential zones,
subject to City
development
regulations.

Code adoptions or
amendments

Manufactured
housing code
adoption or
amendment

Number

of building
permits
issued for
manufactured
housing

Zoning Code Ordinance
1190-21

AMC 22.48.070
Manufactured Homes

1 permit issued for
manufactured housing
permits or improvements.

Manufactured housing is permitted
in the same zones as single family
attached and detached housing units
under Ordinance 1190-21.

City should consider if this policy
should remain for the 2024 update;
does the city want to prioritize
development of manufactured housing
considering the limited annexation
areas available for future growth? Or
should other forms of denser housing
be prioritized?

If manufactured housing is a priority

solution to develop affordable housing,

a re-visit of the Manufactured Homes
code should be done with developers

to identify any barriers to development.

ALGONA HOUSING ACTION PLAN

HU-2.6

Support
opportunities to
accommodate
home buyers
and renters with
varying income
levels.

Code adoptions or
amendments

Code
adoptions or
amendments
supporting
development
of multifamily
or affordable
housing

A decrease in
the number of
cost-burdened

Zoning Code Ordinance
1190-21 defined affordable
housing and created design
guidelines around MFR
housing.

It is recommended to specify and
clarify this policy to better measure and
track the effectiveness and outcomes
resulting from its implementation.

[t is recommended that the city create
or participate in a Local Housing Fund
to subsidize low- and middle-income

or severely home buyers and renters.
cost-burdened
residents HNA was the first opportunity the city
has had to recently measure cost
burdened and severely cost burdened
residence.
Incentives for Adopted No incentives are established for
diverse housing incentive affordable or MFR housing.
typologies programs for
multifamily
or affordable
housing
Advertising Webpage
financial assistance | describing
programs financial
assistance
programs
HU-2.7 Housing Study Complete Implementation of HAP recommended
o Housing Needs actions will likely address the intent
Maintain a balance | Programs, policies, | Assessment of this policy. It is recommended that
of percentages of | Or partnersnips (2022) continued monitoring of housing
housing availability production is conducted to inform
forlov-v, m.oderate Code adoptions or | Zoning Code Zoning Code Ordinance deC|5|o.ns su'rrounc'img housing policies,
and high income regulations, incentives, and programs.
i amendments Amendment 1190-21 granted greater
residents. . -
granting use provisions across more
flexibility of zones than previously

housing uses in
zones

allowed and added new
housing forms.
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IMPLEMENTATION EVALUATION

Goals/Policies

Implementation

Success
Indicators

Outcomes

Recommendations

HU-2.8

Maintain the
ability of different
types of group
homes to locate
in appropriate
residential
neighborhoods.

Code adoptions or
amendments

Number of
permits for:

- Group Homes
- Senior
Facilities

« Community
Residential
Facilities

- Halfway
houses

-Boarding
Houses

No permits have been
issued since 2020 for any of
the following uses:

- Group Homes
- Senior Facilities

- Community Residential
Facilities

- Halfway houses

- Boarding Houses

Development of group forms of
housing has been happening in Algona
despite a net benefit and interest in
these types of facilities. Considerations
should be made on streamlining

the group home licensing process,
including a straightforward permit
process, development of a tip sheet,
and training for permitting staff.

HU-3 The City of Algona should undertake actions that promote residential development
at densities that will allow pedestrian access to commercial areas, employment and park or
recreational areas.

HU-31

Continue to allow
home occupations.

Development
Regulations

Number of
business
permits issued
for home
occupations.

267 business licenses
were permitted for home
occupations between 2015
and 2022.

Home occupations were previously
allowed in the city under Ordinance
965-05 in 2005. No changes to

home occupation regulations were
made between 2015 and 2022. It

is recommended that this policy is
revisited in the Utilities element since
home occupation is currently permitted
in the city and utility constraints are
likely reducing the number of suitable
sites for home occupation. It is also
recommended that this policy is
relocated to the land use section since
it relates to the generation of livable
wage jobs within the city rather than the
production and maintenance of housing
affordable to all income levels.

Zil ALGONA HOUSING ACTION PLAN

IMPLEMENTATION EVALUATION

Success

APPENDICE
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Goals/Policies Implementation . Outcomes Recommendations
Indicators
HU-3.2 Development Adoption of Zoning Code Ordinance The City allows for departures from
Requirements flexible lot 1190-21 the Zoning Code and Public Works
Promote flexibility ) standards, Standards through the variance and
and creativity Code adoptions or | gesign 22.48 Supplementary Use deviation processes. However, there are
in the layout amendments regulations, or | Regulations no other design deviation processes
and deSI:gn of use regulations. 22.80 Development availeble that reduce developer
new residential R Agreements requirements when appropriate.
development. - ) ) )
of bw.ldl'ng 22.82 Design Guidelines Itis recommeqded that the city codify
permits issued the strategies in the 2024 HAP
for applicable related to housing design flexibility
regulated to create greater design flexibility for
housing units. housing developments and spur new
development.
Design creativity is guided by the
codified Design Guidelines (AMC 22.82).
Recommend re-evaluating chapter to
include design incentives and bonuses
to encourage creative development of
housing. Special departures should be
allowed for housing that creates more
affordable units.
HU-3.3 Design Guideline Adopted code Zoning Code Ordinance Design creativity is guided by the
] 1190-21 codified Design Guidelines (AMC 22.82).
Design guidelines Code adoptions or Number Recommend re-evaluating chapter to
should be amendments of building 0 ADU permits include design incentives and bonuses
developed and permits for ' to encourage creative development of
added to the uses with O Duplex permits housing. Special departures should be
Algona Municipal design 2 of Townhouse permits allowed for housing that creates more
Code to implement guidelines affordable units.
this strategy. 0 of Courtyard
Apartments permits
2 Multiple Unit
Residential permits
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Goals/Policies

Implementation

Success
Indicators

Outcomes

Recommendations

IMPLEMENTATION EVALUATION

Goals/Policies

Implementation

Success
Indicators

Outcomes
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Section 9, ltemC.

Recommendations

HU-4 Encourage rehabilitation of older housing and infrastructure and preserving existing
housing units.
HU-41 Preservation/ Advertisement | Outreach campaign to It is recommended that the city create HU-4.4 Grant Funding Number of O number of state and It is recommended that the city seek
rehabilitation of preservation/ | increase Algona Residents a resource to help homeowners access ] state and federal funding programs out and apply for state and federal
Encourage programs rehabilitation usage of Sound Generations | preservation and home maintenance Pursue state and Nonprofit federal funding | applied to for housing funding for housing assistance
property owners ' resources services resources. This resource should federal funding Partnership programs assistance programs with the assistance of
to retain and Non-profit or reference all programs that residents for housing applied to interested nonprofit partners.
rehabilitate interjurisdictional could take advantage of. The city assistance. for housing
existing older coordination should aim to remove barriers to assistance
residential stock. residents accessing programs that fund
housing preservation and rehabilitation. Number of 0 housing units developed
housing units or supported through grant
Number 31 permits for remodeling It is recommended that the city improve developed funding
of building and 72 permits for re-roofing | internal permit-tracking systems to or supported
permits issued better identify residential remodel thro%“ grant
for remodeling projects, particularly of older and funding
residential affordable housing stock.
structures HU-5 Minimize environmental impacts of new housing developments.
HU-4.2 Preservation/ Advertisement | There are no programs, It is recommended to incorporate this HU-51 Impact Fees Funding No funding was spent on Impact fees are collected for parks
rehabilitation of preservation/ | regulations, policies, or policy into an economic development oo icnillizﬁgezom mjbgztl?;gr]?uvr?dn;ents ot 3n3autte”£|[ysisnecr\e”;%?7bﬁti2?;/§onrr?;1beiedned
Encourage programs rehabilitation partnerships in place for this. | element of the City’s comprehensive new housing P P thp - T
rehabilitation of resources plan since it is related to commercial St limj2eiet fegs are re,V'slted, to reflect
older commercial | Non-profit or buildings. development costs from adjacent, similar sized
buildings. inter-jurisdictional shall be in place jurisdictions and are re-evaluated on an
coordination concurrently with annual basis for appropriate fee rates.
Number Unknown remodel permits It is recommended that the city the occupancy of
of building for commercial structures distinguish between commercial and the structures.
permits issued residential remodel permits within city
for remodeling permit tracking systems. ] - ] ]
commercial HU-5.2 Code adoptions or | Code adoption | Unknown number of It is recommended that code is
structures amendments for small ot building permits for considered to implement this
Allow for clustering development, clustered or small lot comprehensive plan policy and
and smaller lot Development residential developments policies in the 2024 HAP which
HU-4.3 Code adoptions or | Any code AMC 12.05 Sidewalk, Curb It is recommended to incorporate this sizes in return for requirements clustering, recommend reducing minimum lot
amendments adoption or and Gutter Requirements policy into a transportation element of protection and or cottage sizes and density bonus programs.
Encourage amendment the City’'s comprehensive plan. AMC rehabilitation of housing. Additionally, it is recommended to
improvements 12.05 was developed in 2009 and no sensitive areas. keep track of clustering or smaller lot
of streets and Number of changes to the code have been made size housing development.
sidewalks on contracts since adoption.
both sides of for road
rights-of-way. improvements
HU = Housing policy
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To build people. To build
relationships. To build
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CITY COUNCIL City of Algona
200 Washington Blvd.

AGENDA BILL # AB23-0073 " Algona, WA 98001

ITEM INFORMATION
SUBJECT: Agenda Date: May 8", 2023
Department/Committee/Individual Created Reviewed
Comprehensive Plan — Blueline Agreement Mayor
City Administrator
City Attorney
City Clerk X
Finance Dept
PW/Utilities
Planning Dept X X
Community Services
Cost Impact: Police Dept
Fund Source: Finance Committee
Timeline: 1% review — 4/10/23 Planning Commission
2" review — 4/24/23 Civil Service Committee

3 review — 5/8/23

Staff Contact: James Schrimpsher, Acting City Administrator; Jessica Griess, City Clerk

Attachments: 2024 Comprehensive Plan Proposal

SUMMARY STATEMENT:

The comprehensive plan is a tool guiding Algona’s long range planning efforts to understand community development and
population growth over the next 20 years. The organization and content of State-mandated comprehensive plans is governed
by the Washington State Growth Management Act (GMA) through RCW 36.70A and was adopted to develop strategies to
combat the impacts of localized and regional population growth.

The total project cost is $162,402. That amount includes work conducted over three years, 2022-2024.

The City did obtain funding ($62,500) through the Growth Management Act Update grant for 2023 from the Dept. of
Commerce for the work done on the Comprehensive Plan.

This is the third review of the proposal.

COMMITTEE REVIEW AND RECOMMENDATION:

RECOMMENDED ACTION:
Make a motion to approval the execution of the proposal with the Blueline Group.

RECORD OF COUNCIL ACTION

Meeting Date: Action: Vote:

City Council Agenda Packet 5-8-2023
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@ BLUELINE

2024 Comprehensive Plan
Proposal

Date: October 2022

Prepared for
City of Algona

Community Development Dept.
200 Washington BLVD
Algona, WA 98001

Blueline Job No. 22-251
Prepared by:  Caitlin Hepworth, Planner
Reviewed by:  TC Colleran, AICP, PLA, Interim Planning Director
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Section1 Background

The comprehensive plan is a tool guiding Algona’s long range planning
efforts to understand community development and population
growth over the next 20 years. Comprehensive planning helps the
community visualize a uniform idea of what the City will be like in the
future. The plan amends the Algona Municipal Code (AMC) and
develops goals, policies, and actions that create a vision for future
City operations.

The organization and content of State-mandated comprehensive
plans is governed by the Washington State Growth Management Act
(GMA) through RCW 36.70A and was adopted to develop strategies to
combat the impacts of localized and regional population growth. The
GMA was passed by Washington legislators because “uncoordinated
and unplanned growth, together with a lack of common goals
expressing the public's interest in the conservation and the wise use of
our lands, pose a threat to the environment, sustainable economic
development, and the health, safety, and high quality of life enjoyed
by residents of this state. It is in the public interest that citizens,
communities, local governments, and the private sector cooperate
and coordinate with one another in comprehensive land use planning.
Further, the legislature finds that it is in the public interest that
economic development programs be shared with communities
experiencing insufficient economic growth”. The impacts of poor
planning span greater than the look and feel of a community, and
trickles into every facet of a resident’s quality of life.

The comprehensive plan guides city planning over 20-year increments
and is required to go under major periodic update every 8 years. The
update requires this updated planning document to be reviewed and
approved by the Washington Department of Commerce to ensure all
provisions of the GMA are met. The update must include a review of
all required plan elements as described in RCW 36.70A.070. The
update additionally requires a review of the future land use map and
all development regulations that implement the comprehensive plan,
such as, among others, the zoning code, critical areas code, and land
division code.

The need to revise the comprehensive plan goes beyond compliance
with the GMA, and is guided by recently passed state legislation, new
environmental protection measures, court orders, new procedures,
grant funding, and Best Management Practice’s (BMP’s).

JOB #22-251

Algona 2024 Comprehensive Plan Update
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Goals of the GMA

Comprehensive plans and localized
planning efforts fulfill the intent of the
GMA and gives jurisdictions an
opportunity to understand the state of
their services. The GMA is guided by
thirteen (13) state planning goals:

Encourage infill development
and urban growth

Reduce sprawl

Coordinate efficient,
multi-modal transportation

Develop affordable housing
Spur economic development
Protect private property rights

Predictable and timely permit
processing

Maintain natural resources

Retain and increase access to
open and recreational spaces

. Protect and enhance the
environment

. Encourage public participation

. Ensure sufficient public
facilities and services

. Preserve historic lands, sites,
and features
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1.1 REQUIREMENTS

The GMA includes requirements that must be addressed through local comprehensive plans. Guidance
on preparing the plan is provided by the state Department of Commerce and the Puget Sound Regional
Council (PSRC) to ensure resources for cities to understand and address all GMA requirements. The
following are important GMA requirements that frame the timeline and content of comprehensive
plans:

e Cycle and planning horizon: The GMA requires all mandated cities to update their
comprehensive plans every eight (8) years. The most recent update for all cities was completed
in 2015. The originally deadline was June 2023, but the State Legislature extended this to June
2024 as a result of COVID-19. The 2024 comprehensive plan must guide Algona’s long range
planning efforts through 2044.

e Coordination: The plan requires coordination with jurisdictions that share a common border and
regional stakeholders. Algona must coordinate its plan development with King County and
comply with Countywide Planning Policies.

e Special Conditions: To be eligible for transportation funding, the PSRC certifies local
comprehensive plans, based largely on the comprehensive plan’s consistency with regional
transportation policies. Department of Commerce grants are only eligible to jurisdictions in
compliance with the GMA. Updating the comprehensive plan makes Algona eligible for essential
funding sources for projects.

e Implementation: Comprehensive plans must be implemented through local development
regulations including AMC Title 14 (Project Permit Review Processing), Title 16 (Environmental
Protection), Title 19 (Land Divisions), Title 22 (Zoning), among other AMC Titles. The code will
require updates with, or after, the adoption of Algona’s 2024 comprehensive plan updates.

1.2 UPDATE PROCEDURE

There are five general steps in chronological order that jurisdictions must follow to update
comprehensive plans:
1. Work Program: The City shall establish a work program and schedule to update each plan
element in a timely manner. This proposal serves as such work plan.
2. Review of Regulations: A review of existing adopted plans and regulations to determine where
amendments are necessary.
3. Public Participation: Conduct public engagement periodically and thoughtfully throughout the
update process.
4. Noticing: A 60-day notice must be submitted to Department of Commerce with a copy of the
drafted plan to verify consistency with the GMA before the City can take action to adopt.
5. Adoption: City Council adopts the comprehensive plan and associated amended regulations.

JOB #22-251
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Section 2 Timeline

2.1

2.2

2022: ORGANIZATIONAL EFFORTS

Buildable Lands: Early comprehensive plan development involves a buildable lands analysis
developed in coordination with King County. The next King County buildable lands report was
completed in 2021 and reflects the buildable lands available in each municipality to meet
projected population growth and ensure housing and employment needs. The buildable lands
report for Algona was completed in 2021 and the analysis will guide new land use regulations and
comprehensive plan policies.

Growth Targets: The 2021 King County Buildable Lands report determined the 2044 population,
housing, and jobs targets for Algona and the comprehensive plan must be updated to reflect the
projected growth targets. These targets are a foundational element to each plan chapter as they
provide a baseline for future service and system capacities. Population, housing, and employment
must be addressed in order for the comprehensive plan to be in compliance with the GMA. The
growth targets do not need to be met but must be planned for to demonstrate that Algona has
sufficient capacity for growth targets.

Strengths and Weaknesses: The City will develop a list of strengths and weaknesses from the
2015 Comprehensive Plan. Opportunities and constraints for 2024 update efforts will be identified
and will impact the format, process, and resources available to complete the update.

Public Participation Plan: The public participation plan will guide the City on how, when, and why
to involve the public in the comprehensive plan update process. The City includes outreach
methods to increase opportunities for marginalized communities to engage with Blueline and
increase accessibility for the public to participate.

2022: ANALYSIS, PARTICIPATION, AND LAND USE

2.2.1 VISIONING

Public engagement and participation will be at the forefront of update efforts in 2022. Algona’s
residents, businesses, and stakeholders should be highly involved in helping the City create a
vision for what the City will be like in 2044. This is an opportunity for the public to develop a
common vision with the City and describe their priorities and concerns. Engagement at an early
phase is key to creating an insightful, inclusive, and thoughtful comprehensive plan. The public
will continue to have opportunities to provide feedback throughout the update process in
hearings, public comment periods, surveys, social media, the website, and stakeholder meetings.
See Section 4 for more detailed public participation information.

2.2.2 LAND USE AND HOUSING ELEMENTS

The land use and housing chapters are all required by the GMA and much of the work is led by
Blueline in coordination with the Public Works Director, Planning Commission, and public input.

JOB #22-251
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e Land Use: The land use elemental chapter is a critical and foundational element of the
comprehensive plan and determines the direction for Algona’s future growth and needs.
The land use chapter accomplishes the following:

o Determine impacts of future population growth and develop strategies to
accommodate the increase in demand for land.

o Designate distribution, location, and extend of land uses essential to City
operation, such as housing, retail, industry, recreation, and public facilities.

o Ensure continued protection of environment, sensitive areas, and water quality.

o Review impacts of natural hazards, flooding, drainage, and runoff in the area and
provide guidance for corrective actions.

The land use element will guide how other Departments prepare their elemental
chapters and will be consistent with the capital facilities plan.

e Housing: The housing elemental chapter describes how the City can meet future housing
targets though:

o Development of a housing needs assessment to understand existing and project
housing needs to identify the number of housing units necessary to manage
predicted growth.

o ldentifying land suitable for housing development.

Analyzing availability of a variety of housing options for different income levels.
o Stating goals, policies, and provisions to preserve, improve, or develop new
housing.

O

These two elemental chapters should be prepared earlier on in the update process to ensure
consistency in goals and visioning in the remaining chapters to be updated.

2023: ELEMENTAL CHAPTERS AND DRAFTING

The Economic Development, Transportation, Parks, Utilities, and Capital Facilities elements are all
required by the GMA. The goals and policies are driven by the Land Use, Housing, and Economic
Development chapters, but require the technical expertise, research, and review from the Public Works
Department and contracted specialists.

Economic Development: This element establishes how the city will economically develop to
match the level of predicted population growth. Goals, policies, and objectives are
determined to address the projected job growth rate from the County’s 2021 Buildable
Lands Report and remain consistent with the land use and housing chapters. The element
ensures that there is a fair balance of land preserved for both commercial and housing
developments.

Transportation: The transportation element requires additional engagement with public and

private entities to meet GMA reporting requirements. The chapter must include information
on the impacts to state highways, level of service standards, and traffic forecasting. There
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shall be a multiyear transportation financing plan to complete necessary public
improvements.

e Parks and Recreation: The parks element implements and is consistent with the capital
facilities element for facility improvements. The GMA requires the following to be included:
an estimate of the level of service demand for at least a six-year period, an evaluation of
existing facilities and services, a description of service needs to meet growth targets, and a
review of intergovernmental coordination opportunities to meet growth demands.

e Utilities: This element shall include the location and capacity of all existing and proposed
utilities. The housing element shall determine the future service demands and anticipate the
necessary system improvements to meet demand.

e Capital Facilities: This element describes an inventory of all publicly owned facilities and
forecast future community needs. Population growth dictates what kind of expansion to
facilities and services should be anticipated. A financing plan will be developed to propose a
6-year financing plan to meet minimally required expansions, maintenance, and service
upgrades to meet growth targets.

2024: UPDATES, ADOPTION, & CERTIFICATION

The Algona Municipal Code implement development regulations and will be amended to include
any code changes required by the 2024 Comprehensive Plan. Updating the code should happen
concurrently with comprehensive plan updates and should be adopted with or immediately after
the adoption of the comprehensive plan.

Both the revised plan and the amended code will require approval from Algona City Council.
Updates may occur at once or in phases. If the City seeks to amend the plan in phases, SEPA review,
hearings, and public notices will be separately required for each update phase. The Washington
State Department of Commerce must be notified 60-days prior to the adoption of development
regulations or the comprehensive plan.

After adoption, Algona’s comprehensive plan will be sent to the PSRC for review and certification.

The certification process may require conditions to be addressed in the next round of
comprehensive plan updates.
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Section 3  Organization

The 2024 amendment and update to the Algona comprehensive plan requires collaboration among City
Departments, guidance from the Planning Commission, input and engagement from the public and stakeholders,
and approval by City Council. Below is a description of each group’s involvement and role in the update process.

3.1 PLAN DEVELOPMENT ROLES

e Public Works: The Mayor and the Public Works Director will oversee the planning consultant’s
coordination and preparation of the comprehensive plan update, communicate on priorities
and resources, and work collaboratively on policies and goals.

e Planning Consultants: The City does not have their own Planning Department and utilizes
Blueline for land use planning services. Blueline will have primary responsibility for
coordinating the development of and conducting research for the comprehensive plan.
Blueline ensures the plan is being updated in accordance with applicable state laws, county
and regional planning policies, and input from city specialists, the public, and the Planning
Commission. Blueline will have primary responsibility for the design, format, and content of
the plan. Blueline will review all plan elements for consistency and will present the
information in a well presented and accessible format to the public.

e Other Algona Departments: The Public Works Department will work with Blueline and
engineering consultant Gray and Osborne to help develop the transportation, parks, capital
facilities, and utilities element based on goals, policies, and targets determined in the land use
and housing element. Other departments will be involved as appropriate.

e Outside Specialists: The City has hired by contract outside experts to conduct some City
operations, such as the City Attorney or Environmental Specialist. Hired experts will be
consulted at times during the update process and other outside specialists may be needed
and is subject to resource availability.

e Planning Commission: The Planning Commission is the primary advisory body overseeing the
update process. The comprehensive plan will require recommendations and feedback from

the Planning Commission.

e Public: Public engagement is required to ensure the community support of plan and AMC
updates.

e Stakeholders: Specific public stakeholders are detailed in Section 4.3 and include community
members and organizations, businesses, government entities, tribes, and special districts.

e City Council: The City Council has the final authority over adopted the updated
comprehensive plan and shall regularly review staff reports on the update process.
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The City’s planning consultant, Blueline, is spearheading the comprehensive plan update with close
coordination with the City’s Public Works Director and will ensure consistent and efficient
communications. The Public Works Director shall be the lead in communicating with City Departments
and outside specialists. Blueline will coordinate the research, policies, and writing of the plan and will
lead in communications to the public and the State.

Section 4 Public Engagement

The GMA requires early and ongoing public participation efforts for the update of the comprehensive plan and
development regulations. The 11* goal of the GMA encourages public participation and the City must show a
strong commitment to public outreach. Public outreach informs and engages the public on localized issues and
goals.

The 2015 Algona Comprehensive Plan does not describe the efforts taken to include stakeholders and the public
in the development process. The new plan should include a snapshot of what efforts the City takes to provide
opportunities for participation and input.

4.1 PUBLIC PARTICIPATION GOALS

The City of Algona develops objective goals to ensure accessible and inclusive opportunities for public
engagement.
1. Plan for the future with a clearer understanding of:
The public’s perspective on growth;
Where and how growth should be guided and concentrated in;
How to balance housing and business development;
Type and location of commercial activity;
The public’s desire for residential development other than single-family units; and
What characteristics the community wants to preserve or improve and what
characteristics should change
2. Offer a variety of ways for the community to submit input on the update, including but not
limited to: a webpage, mailing list, community meetings, and stakeholder meetings.
3. Ensure under-represented groups and marginalized populations are identified and receive
an equitable opportunity to participate in the update process.

hOD o0 T

4.2 PARTICIPATION PHASES
The public participation process will occur in two (2) phases.

4.2.1 PHASE I: COLLABORATIVE VISIONING — 2023

Phase | will frame the GMA and update process and help the community understand the gravity
of comprehensive plan updates and its far-reaching policy and regulation impacts. This is the
City’s opportunity to vocalize a particular vision for the community’s growth and built
environment and allows collaborative community conversations about what Algona’s priorities
are. Open-ended outreach methods are appropriate for Phase |, such as open houses, surveys,
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and the website. It is recommended an open house is planned early in 2022 to determine a
shared vision that plan elements will emulate.

Phase Il requires ongoing outreach periodically throughout the update process and will aim to
generate feedback on draft elemental chapters of the plan and associated updates to
development regulations. Special efforts should be made to ensure accessibility to public
meetings, inclusivity of under-represented groups, and collaboration with stakeholders.
Traditional outreach methods should be used, such as public hearings and comment periods, to
ensure this process is collaborative for the community.

Residents
Businesses
Visitors
Private property owners
Neighboring or nearby jurisdictions/Districts:
e Pacific
e Auburn
e King County
e Auburn School District
Muckleshoot Reservation
Agencies or municipal corporations:
e Puget Sound Energy
e Waste Management
Regional, State, or Federal Agencies:
e WA Dept of Fish and Wildlife
e WA Dept of Ecology
e WA Dept. of Natural Resources
e WA Dept. of Commerce
e WA Dept of Transportation
e Puget Sound Regional Council
e Sound Transit
Auburn Valley YMCA
Algona Community Center
Local homeowners associations
Religious organizations
Youth organizations
Boy Scouts and Girl Scouts
Local interest groups
Industry groups

JOB #22-251
Algona 2024 Comprehensive Plan Update

156




4.4 OUTREACH METHODS
Algona will utilize a variety of methods to encourage public input on the public participation process.

4.1.1 INFORMATION SHARING
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Technique Description

Informational Flyers

Public Notice Sign

Website
Email List

Newspaper Notices
Social Media Presence

Events

Utility Bills

Prepare and distribute flyers with information on the update
process.

Post a public notice sign at City Hall or throughout Algona
notifying residents and local stakeholders the update process
has begun. Include the flyer hand out on the

board.

Develop a website or City web page dedicated to the comp plan
update process.

Allow residents to sign up for email alerts for progress updates
or event noticing.

Traditional newspaper notices.

Make announcements through social media pages operated by
the City.

Hold public events to develop a shared vision. Provide
information of the update process at local events where
residents or stakeholders may attend.

Include a flyer with information on the comp

plan update process with links to resources or specified meeting
dates.

4.1.2 INPUT AND COLLABORATION

Technique Description

Open House

Stakeholder Meetings

Public Hearings

Surveys

Website

Held at key points of the update process, such as visioning,
element review, and capital facilities planning. This should be
done virtually and in-person (if appropriate).

Meetings between specific groups to ascertain feedback on
aspects of the comp plan.

Traditional public hearings as required by the GMA to adopt the
comp plan and regulation updates.

Online and paper surveys can be distributed to capture input of
the public.

The website can be a platform for ongoing engagement and
feedback.
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2022 2023 2024
Task/Timeline Mar Apr May Jun Jul Aug Sep Oct Nov Dec|lan Fe?VMar Apr| May Jun Jul| Aug Sep Oct| Nov Dec]Jan Fe?'Mar Apr| May Jun Jul| Aug Sep Oct Nov Dec
Kick-Off & Scope Finalization
Exisiting Conditions Analysis ICC
Analysis of 2015 Plan
Rough Outline of Updated Plan cc
Public Participation Plan PC CC
Early Community Visioning Exercise PC CC
Draft Community Vision PC CC
Draft Development Strategies and Policies
Update Comprehensive Plan - Land Use and Housing cC
Community Survey cc
Mapping and Graphics
Focus Group Interview/Stakeholder Interview
Community Workshops
Public Outreach Summary cc
Draft Comprehensive Plan Goals and Policies
Update Comprehensive Plan - Other Elements CC
1st Administrative Draft Comp Plan
Joint Planning Comission and City Council Workshops PC&CC
Draft Comprehensive Plan Considered by Planning Commission PC
Prepare SEPA Documentation
Final Proposed Comprehensive Plan Considered by City Council CcC
Submission of Adopted Comprehensive Plan
Comprehensive Plan Grant Management

*February of 2023 and 2024 will be months Blueline will focus on code analysis
CC City Council
PC Planning Commission
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Blueline Staff
Fees

Phases Tasks/Deliverables - -
Project Manager/ Senior Planner/ Planner/
Estimated Hours hourly rate Estimated Hours hourly rate Estimated Hours hourly rate
Phase 1 - Existing Conditions Analysis $200 $182 $163
1.1 Gather foundational understanding of existing conditions (current trends, policies, costs) 4 $800 0 SO 30 54,890 $5,690
1.2 Demographic Profile 2 $400 0 SO 2 $326 $726
1.3 Land Use Analysis 8 $1,600 0 SO 20 $3,260 $4,860
Phase 1 Total 14 $2,800 0 S0 52 S 11,276
Phase 2 - Comprehensive Plan Update
2.1 Analysis of 2015 Plan 2 $400 0 SO 2 $326 $726
2.2 Rough Outline of Updated Comprehensive Plan Report 4 $800 2 5364 14 52,282 $3,446
2.3 Draft Community Vision 1 $200 2 $364 2 $326 $890
2.4 Draft Development Strategies and Policies 4 $800 12 $2,184 60 $9,780 $12,764
2.5 Draft Comprehensive Plan Goals and Policies 4 $800 10 $1,820 60 $9,780 $12,400
2.6 Mapping and Graphics 2 $400 21 $3,822 54 $8,802 $13,024
2.7 Update Comprehensive Plan 12 $2,400 40 $7,280 134 $21,842 $31,522
2.8 1st Administrative Draft Comprehensive Plan 8 $1,600 2 $364 16 $2,608 $4,572
2.9 Joint Planning Commission and City Council Workshop 6 $1,200 4 $728 14 $2,282 $4,210
2.10 Draft Comprehensive Plan Considered by Planning Commission 8 $1,600 0 SO 20 $3,260 $4,860
2.11 Final Proposed Comprehensive Plan Considered by City Council 6 $1,200 0 SO 20 $3,260 $4,460
2.12 Submission of Adopted Comprehensive Plan 2 $400 0 S0 4 5652 $1,052
Phase 2 Total 59 $11,800 93 $16,926 400 $65,200 S 93,926
Phase 3 - Public Participation
3.1 [Public Participation/Community Involvement | 32 | $6,400 | 0 $0 | 142 | $23,146 | $29,546
Phase 3 Total 32 $6,400 0 S0 142 $23,146 S 29,546
Phase 4 - Environmental Review
4.1 |Prepare SEPA Documentation | 4 | $800 | 6 $1,092 | 20 | $3,260 | $5,152
Phase 4 Total 4 $800 6 $1,092 20 $3,260 S 5,152
Phase 5 - Project Administration/Management
5.1 Coordination with City Staff Through Adoption and Certification 32 $6,400 0 SO 54 $8,802 $15,202
5.2 Billing and Invoicing 24 54,800 0 SO 0 SO $4,800
Phase 5 Total 56 $11,200.00 0 $0.00 54 $8,802.00 S 20,002
Expenses S 2,500
Grand Total 165 | $ 33,000.00 99 | $ 18,018.00 | 668 | $ 10040800 | $ 162,402

$

29,102
$30,576
$19,154

$81,070
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2022
2023
2024

Multi-Year
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